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Left Out? 


The Krwants Torcs is limited to fifty pages. The first year of its existence 
we were begging for copy. Today we are wading through ream: of it, picking 
out the best, then reassorting this and picking out the best and on till we have 
reduced it to its most microscopic minimum. This we send to the printer, 
hoping he will crowd it in only to find each issue that som: of it is returned for 
lack of room. Then the club interested in this left-out matter blames the editor, 
of course. Weare sorry! We wish we had one hundred pages to put it all in, 
but the bread and butter problem faces your magazine the sam2as it does your 
family and your business. We do our best and have to let it go at that. 
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eivities a at  hetaint lll Headquarters 


Extension Work Progress 
ERHAPS the most vivid illustration of the wonderful 
Pp success of our extension work is contained in the 
following statement of fact. Twenty-five cities 
were listed on page 22 of the December issue of Tue 
Torcnu, in which clubs were being or about to be built. 
When the magazine reached the readers, fourteen of the 
twenty-five had already completed their charter member- 
ship. 
The following statistics are really ‘vital statistics” 
for the life blood of the Kiwanis movement flows through 
the extension work. 


Field representatives (full time) ...................... 21 
Field representatives (part time) .................... 3 
Clubs completed since June 1, 1919............ 47 
Total membership, new clubs.........................- 3,186 
Charters conferred since June 1,1919.......... 45 


At the date this material goes forward, December 10, 
the following clubs in the respective cities are in the 
process of organization or about to be opened. 

Kindly forward names of friends in these cities at once 
to the International Secretary: 

Decatur, Ill.; Jacksonville, Ill.; Kankakee, IIll.; Glens 
Falls, N. Y.; Johnstown, N. Y.; Watertown, N. Y.; 
Newcastle, Pa.; San Diego, Cal.; Portsmouth, Va.; 
Victoria, B. C.; Okmulgee, Okla.; Reston Harbor, Mich.; 
Medina, Ohio; Aberdeen, Wash.; Augusta, Ga.; Cites 
bus, Ga.; Crawfordsville, Ind.; Leniegten, Ky.; Daven- 
port, Ia.; Keokuk, Ia.; Colo- 


items, however, as are concerned with fundamental 
operating policy will be collected each six months into 
“standard practice bulletins’ and issued for the conven- 
ience of both old and new clubs. They will eventually 
form a reference library on K1wants policies and practices. 


Special Notice to Local Officers 


At two different times during the last six months the 
International Secretary has called the attention of each 
local club Secretary to the fact that every item of official 
correspondence for each local club has been sent to the 
local Secretary and to none other. The very nature of 
most of this correspondence makes it necessary to have 
each bulletin reach the local officers and directors at 
their first meeting following its receipt. 


While the vast majority of local Krwanrts secretaries 
are the most loyal, enthusiastic, efficient and self-sacrific- 
ing chaps in the world, there may be four or five who do 
not take their work as seriously asthey might. During 
November, three local club presidents visited Headquar- 
ters and learned for the first time of the regular bulletin 
service. In other words, the secretaries of their clubs 
had neglected to read these most valuable bulletins to 
the local officers and directors. 


To make such an occurrence impossible, a copy of 
every bulletin will be sent to each local President as well 
as Secretary during the coming year of 1920. 








rado Springs, Colo.; Raleigh, 
N. C.; Durham, N. C.; Lit- 
tle Rock, Ark.; Fort Smith 


— , Q@ New VDear Greeting 
to Cberpy Kiwanian 


MAY THE NEW YEAR ABOUND 
WITH HAPPINESS AND SUC- 
CESS AND PRESENT A NEW 
OPPORTUNITY EACH DAY TO 
APPLY THE GREAT KIWANIAN 
PRINCIPLES OF FELLOWSHIP, 
COOPERATION AND SERVICE. 


0. SAMUEL CUMMINGS 


International Secretary 


Bulletin Service 


Beginning with Septem- 
ber, all official communica- 
tions from Headquarters to 
the several local clubs’ were 
sent in bulletin form on pa- 
per punched to fit the new 
standard Record Book for 
local clubs. Each bulletin 
is numbered for conven- 
ience. 


Many of the matters re- 


ferred to in the bulletins are 
of interest and value only at 








Corpus Christi Relief 
Fund 


In the December issue of 
Tue Torca we reported hav- 
ing received up to Novem- 
ber 10, 1919, a sum of $4,- 
483.47 in our Krwanis fund. 


The receipts for the month 
from November 10 to De- 
cember 10 were $725.05, 
making the total receipts to 
date $5,208.52. The follow- 
ing clubs contributed the 
$725.05: Hamilton, Ont. 
Can.; Houston, Texas; 
Montreal, Que., Can.; Balti- 
more, Md.; Ottawa, Ont., 
Can.; Pottsville, Pa.; To- 











the time of issuing. Such 


ronto, Ont., Can. 
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Loans to International Kiwanis 

During January in accordance with the statement made 
in the December issue, a payment of approximately if 
not actually, fifty cents on the dollar will be made on 
account of the loans made to the International organiza- 
tion at the time of the purchase of the Browne contract. 
This payment is made by using the fund created by setting 
aside fifty cents of each $1 additional per capita tax levied 
for the year 1919, at the Birmingham Convention. 

In accordance with the same provision, fifty cents of 
each per capita tax for 1920 will be placed in this fund. 
Provided every club pays its 1920 tax early in the year it 
will be possible to pay back every cent borrowed at 
Birmingham preceding the Portland (Oregon) Conven- 
tion in June, 1920. You will note that if the plans as 
outlined carry through, and there seems no reason what- 
ever why they should not, the entire amount of $17, 500 
borrowed from over one hundred loyal Krwanrans and 





Kiwanis Ciuss will be repaid in one year instead of the 
two years allowed for closing this transaction. 

As in the past, the amount loaned by any Kiwanis 
Cvs will not be applied as a part payment on the annual 
charge for per capita tax. The loan transaction has been 
kept separate from the regular Kiwants accounts. 


The Great Attendance Campaign 


If the annual report of your Kiwanis Cus is received 
at Headquarters on or before January 10, your local club 
will be enrolled in the attendance contest described j vin 
detail in the December issue of Tar Torcu. 

The plan for this contest has met universal and enthus- 
iastic approval. It is hoped the average attendance of 
local Kiwanis Cuiuss will be raised at least twenty per 
cent in the twelve week campaign. 

The first reports of the campaign will appear in the 
March issue of the magazine. 


eetopine the Membership of a Local Kiwanis Club 


Foreword 

HERE are a few Kiwanis Cuiuss which have reached 
Hg the place where the club meetings are barely 
accommodated in the largest available dining room 

in their city. This article will not be of any great value 
to such clubs.in their present condition, but every other 
club will find some valuable suggestions contained herein. 

Unlimited Membership 

Krwanis Ciuss are established for the purpose of 
carrying the ideals of Krwants to the business and profes- 
sional men of the city in which a club is built. Selfish- 
ness has absolutely no place in the life of a KrwAaNIANn or 
of a Krwanis Crus. Unselfishness is a fundamental 
Kiwanis attribute. 

Unless the size of a Kiwanis Cuvs is limited because 
the largest room where meals may be served just accom- 
modates the present membership or unless an actual 
investigation proves there is not one acceptable man 
left in the city whose classification is not already filled 
there remains no really unselfish reason for a limitation 
upon the size of the local membership. In other words, 
as long as there remain acceptable men in the city who 
are eligible under our classification restrictions there 
should be no limit placed on the membership of a local 
Kiwanis Cius unless absolutely restricted by the size 


of the largest meeting place in which meals may be 


served. 

The argument has been advanced that a limited mem- 
bership is necessary to keep a club from becoming un- 
wieldy. Such an argument is an acknowledgment that 
the club is not willing to lay out a definite plan for as- 
similating new members. 

The argument has been advanced that if the club 
membership is limited, men will deem membership more 
desirable. Under the plan outlined in the following 
paragraphs membership is considered so desirable that 
only the club shall determine whom they desire inviled 
to membership and yet it is not necessary to limit the 
membership. 

If Krwanis is to exemplify its great ideals of fair play 
and unselfish service in handling the affairs of the club, 


é 


it must show no selfishness in closing the membership to 
available material of the right character. 


Quality Members 


The size of a Krwanis Cuivs is of small consideration 
compared with the quality of its membership. As much 
care should be taken in selecting members for a Krwanis 
Cuivus as in selecting a business partner, 

What we desire to evolve is a plan which will make it 
possible to secure for Krwanis membership every man 
who is eligible to membership. Other similar organiza- 
tions have been stimulated to new activity by the aggres- 
siveness of our local clubs. While only the spirit of 
friendly rivalry exists between Kiwanis and organiza- 
tions of recognized international reputation of a similar 
character, still there is no reason why we should not add 
to our membership all of the one hundred per cent men 
available before any other organization of the city ap- 
proaches them. 

The plan which follows involved these fundamental 
steps: 

1. Definitely placing the responsibility for develop- 
ing the local membership. 

2. Making complete investigation to ascertain who 
are prospects for the local club. 

3. ~Submit prospect list to rigid scrutiny of local 
Classification Committee. 

4. Submit prospect list to rigid scrutiny of local 
Membership Committee. 

5. Submit prospect list to rigid: scrutiny of local offi- 
cers and directors. 

6. Evolve plan to secure for membership those pros- 
pects approved unanimously. Have the plan take into 
account two fundamental psychological facts: (a) Men 
work most successfully when they are assigned definite 
tasks to perform; (b) Men work most satisfactorily when 
they are assigned a definite time in which to perform a 
definite task. 

7. Evolve plan to assimilate new members rapidly 
and successfully. 


Committee Responsibility 
In accordance with the provisions of the Standard 
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By-Laws for local clubs the Membership Committee is 
responsible for the development of the local club mem- 
bership. 

The Membership Committee has two functions, one 
active and one passive. The active function is to plan 
and execute a definite program of development for the 
local club. The passive function is to pass judgment 
upon the tentative prospect list prepared under their own 
direction. 

The Membership Committee is solely responsible for 
carrying out the plan outlined in succeeding paragraphs. 
This committee should be composed of exceptionally 
representative and active men. The chairman should 
be particularly aggressive and possess executive and pro- 
motional ability in a marked degree. The sales manager 
type is suggested. 

The Membership Committee will be assisted by the 
Classification Committee. 


Value of a Prospect List 

If you sell automobiles of a class which retail for $5,000 
your first interest is to prepare a list of the men in your 
city who are prospective purchasers of a car of that price. 

A prospect list is equally as necessary to a Kiwanis 
Cius and should be even more carefully prepared than a 
prospect list for a business concern. Kiwanis Cus 
should be absolutely in command of necessary informa- 
tion regarding their own field of development—the repre- 
sentative business and professional men of the city. 


Preparing the Prospect List 

The Membership Committee will secure for its use a 
copy of every list of business and professional men avail- 
able in the city such as the classified membership list 
of the Chamber or Association of Commerce, the classified 
city directory and the membership list of all local organ- 
izations similar to K1rwants. 

A committee will then begin the work of transferring 
the names of all business concerns and _ professional 
men to 3 x 5 ledger cards under the heading of their 
respective classifications. Thus at the extreme top left 
hand corner of a card will appear the classification ‘‘Ac- 
countants,” for example, and down the center of the card 
will be listed all the names of firms and individuals in 
the accountancy profession or business. The same kind 
of a card will be made for every business and profession 
represented in the city. 

A duplicate should be made of each card. The easiest 
way to accomplish this is to have some slips of paper cut 
3x5. The slip of paper will be placed on top of the 
card with a piece of typewriter carbon in between and 
placed in the typewriter. The original of paper is thin 
enough for a clear carbon impression to be made on the 
3 x 5 ledger card underneath. Two cards would not 
accomplish this result. 


Function of a Classification Committee 

The function of the Classification Committee is to 
prepare and keep up to date a list of each business and 
profession represented in the city. 

No long list of classifications is published by Kiwanis 
since the making of a prospect card for each definite 
business or profession in the city actually gives the 
club a complete and accurate list of the ‘actual classifica- 
tions represented in your city. 

The Classification Committee will take the cards 


prepared by the Membership Committee and rigidly 
examine each card to see that no two classifications 
listed overlap and’ that each company or individual 
listed under any given classification has been properly 
classified. The committee will bear in mind our funda- 
mental ruling that the classification must represent 
sixty per cent of the business of the man so classified. 

It should also be remembered that the object of classify- 
ing Krwanis membership is the keeping of the club 
membership representative of the business and profes- 
sional pursuits of the city. If care has been taken to 
see that each man’s classification represents sixty per 
cent of his business and only two men of each classifieation 
are accepted for membership no classification problems 
should arise in the local club. 


Membership scaneiaancian > ree itaeitig cscs, of Prospect 
is 

After the prospect cards have been examined by the 
Classification Committee they will be handed back to 
the Membership Committee for final examination before 
going to the Board of Directors for approval. © 

The first step will be to take out all cards representing 
a classification already filled in the local club membership. 
The second step will be to cross off the cards the names 
of those who are members of any similar organization of 
recognized international standing. 

The next step will be to eliminate the names of those 
whose credit is not absolutely beyond reproach. 

The next step will be to eliminate all those who for any 
known reason would not make desirable Kiwanis mem- 
bers. 

The names of those surviving this process of elimina- 
tion on each card should then be numbered in the order 
of their preference and desirability. 

The Prospect List before the Local Officers and 

Directors 

The local board will make the final examination of the 
cards. After the prospect cards have passed their rigid 
scrutiny the acceptance of the invitation to membership 
on the part of any prospect is tantamount to election to 
membership. 

The establishment of a prospect list and its use in the 
development of the local membership makes it possible 
to eliminate all ‘‘solicitation” of Krwanis members. Each 
prospect is inviled to membership, his name having been 
unanimously acceptable to the Membership Committee 
and the officers and directors. Kiwanis membership is a 
privilege. We so value Kiwanis membership that we 
make a complete investigation of each man’s acceptability 
as a member of our great organization. 

A second result which is most worth while is that no 
member under this plan may invite a friend to member- 
ship. As an indication of how unsatisfactory the inviting 
of a friend may be let us give the following example. 
John Smith is a practicing physician and knows Will 
Jones as a one hundred per cent friend but outside of 
knowing that Will is a building contractor knows nothing 
of him as a business man. John joins K1rwanis, finds 
membership worth while and secures the application of 
his one hundred per cent friend, Will. When Will’s 
application gets before the Board they look at him not 
as a one hundred per cent friend but as a fifty per cent 
business man and reject the application. John is advised 
and is much put out, perhaps dropping out of the club. 
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Someone will say that John was not a real fellow or he 
would have taken it in the right spirit. Human nature, 
however, is such that the example has actually been dupli- 
cated in many a Krwants Cuivs. 

The plan of accepting only prospects who have been 
carefully considered will eliminate all difficulty. 


Securing the Prospects as Kiwanis Members 


Now that the prospect list has been completed and 
approved by the two committees and the Board, only 
one-half the work has been accomplished; the prospects 
must now be secured as members. 

We desire a plan for securing the prospects which will 
accomplish the following results: 

1. Make use of the largest possible proportion of the 
local members in inviting the prospects to membership. 

2. Have each prospect secured as a member by some- 
one who knows him personally. 

3. Secure each prospect’s application as soon as pos- 
sible so he may not be lost to Krwanis through joining a 
simila? club. 

4. Give each member who will do the inviting a 
definite task to perform. 

5. Set a definite period in which all prospects are to 
be secured as members. 


A Definite Plan 


1. Select the names of half of the local membership— 
those who can be counted on to aid the club in every 
possible way. 

2. Invite these Krwantans as guests of the club to 
meet on a designated Friday for evening dinner. (a) 
After dinner read aloud the names of the prospects 
under each classification asking each man present to 
ask for and have assigned to him the cards of those 
prospects whom he knows personally or has access to. 
It will be found that a very small percentage of cards 
will be left over after they have been read aloud. Those 
left over can be handled by the Membership Committee. 
(b) As each card is assigned the name of the man to whom 
it is assigned is noted on the duplicate so he may be 
followed up if necessary to see that he lands his pros- 
pects. (c) After the cards have been assigned announce 
that the prospects are all to be invited to membership 
during next week—a definite period in which the work 
is to be done is thus stipulated. 

3. The Membership Committee should prepare a 
series of letters to go to each worker each day of Invitation 
Week to remind him that he has a task to perform for 
Kiwanis that day. 

4. The weekly luncheon Invitation Week should be 
held on Wednesday and every worker be expected to 
bring to the luncheon the members secured by him to 
date. 

5. Friday of Invitation Week should end the work 
and a fine new member’s banquet be arranged for Friday 
or Saturday night at which all new members would, of 
course, be guests of the club. The best speaker on 
Kiwanis that is available should be invited to make the 
address of the evening so that the members might become 
thoroughly saturated with the K1rwanis spirit. 

6. Special care should be taken to make each new 
member feel at home and become acquainted with all 
the members at the subsequent regular luncheons. 
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Service from Headquarters 

So far as possible some extra copies of a back issue of 
the Krwanis magazine will be furnished each club upon 
application to be used in connection with securing pros- 
pects as Krwanis members. 

Copies of whatever Kiwanis literature is available can 
also be secured for the asking in any quantity desired, 

The new application blank for use by all Kiwanis 
C.iuss contains a portion to tear off and send to Head- 
quarters as soon as the prospect has been secured and 
accepted as a member. As soon as the portion of each 
application is received at Headquarters a personal letter 
of welcome from the International Secretary will be mailed 
to each new member. 

The new member will not only receive the current 
issue of the KiwANIS magazine but will also receive all 
back copies for the six month period. Thus if a new 
member is accepted in April he will not only have his 
subscription begin with the April issue but will receive 
back copies for January, February and March, from which 
he will gain much valuable information. 





Fine Work at St. Paul 
| WING SEES KIWANIS CLUB ADOPT NEWSIES} 
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The St. Paul Club have become big brothers to the 
newsboys as well as the other boys employed in the down 
town district, and have also become sponsor for raising 
funds necessary to establish club rooms with all con- 
veniences for the boys, which will go to make them the 
happiest flock on earth. 

Mayor Hodgson has been writing them complimentary 
letters, the press and public have been paying them de- 
serving tribute and the cartoonists have been doing the 
above. More power to their elbows! 





You can’t keep a squirrel on the ground! President 
Frank M. Kinney, of the Springfield Club, of the Common 
Council, Springfield, Mass., has been elected alderman 
and takes his seat January 1. How many Kiwanis votes 
did he get? We forget just how many members there 
are in the club! 





Portland, Maine, was the first club to elect new officers 
for 1920. They are: president, Arthur T. Welch; vice 
president, Henry Sturgis; secretary, George Burgess; 
treasurer, Erlon Richardson; and we know every man 
back of them and know the club will boom right along as 
it has under Gene Smith. 
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The Editor’s Uneasy Chair 














HEN a true Kr1wanin begins 7 

W to flirt with either of the 

Mism sisters he always 
makes eyes at Opti and gives the cold 
shoulder to Pessi. 

The world is good, business is fine, 
the government at Washington still 
lives, the one at Montreal is flourish- 
ing, Bolshevists are fools and will reap 
the reward of their folly, when labor 
gets obstreperous it gets stepped on 
and the trolly car conductors com- 
mand is the slogan of the continent. 

“Let's go!” 





What could be more indicative of the tendency 
of the times than the fact that the Columbia and 
Victor talking machine companies have called in 
every record they ever issued which had a word 
of German on it and refunded the money to the 
dealers? They will never put out another with 
this dead language on it. 


a * * * 


Here is the best editorial we ever wrote. 

It is the best editorial we ever will write. 

In fact we did not write it, we are just repeating 
it; listen. 

The Washington club had a Thanksgiving meet- 
ing of which there is more in another column. At 
roll call each member was asked to add to his name 
and address his chief cause for Thanksgiving. Jim 
Dulin of the club said about as follows: 

_ “Tam thankful that yesterday I gave a check 
in full to the proprietor of the store of which I 
have 80 long been manager. It is now mine. The 
imspiration and erample of the fellows in this club 


SOME thinks about competitors, anent delegates, in re inspiration, 
pertaining to pie, regarding entertainment, bearing on ladies and 
a few other ideas out of the dusty pigeon holes of the Editorial brain. 









is all I needed to give me courage to take 
this step and so I am even more thank- 
ful for Krwants.” 

Oh, boy! Can you beat it? 

Here was a man in a rut perhaps, 
a man who may have just slowly but 
surely settled himself into the man- 
agement of another man’s business. 

He gets out into a Kiwanis Crus. 
He watches, perhaps with envy, the 
men who were proprietors of their 
own business, watches their pep and 
push, saw just how they beat the 
great game of business by their energy 
and enthusiam, it was contagious and 
Jim jumped into the ring no longer content to be 
a bottle-holder. 

If that is not a Kiwanis editorial then we have 
never seen one and we never expect to. 

Let’s make it a bit personal to your club. Think 
it over carefully. Is your club the sort of a club 
which would inspire a man to bigger things? Would 
this man have received this same inspiration there? 
If you think not, why is it? What are you doing, 
you yourself, to make it nearer up to this standard? 

* * * * 

Again let us remind you that the mailing list, 
the list of the secretaries and the club meetings in 
the back of the magazine, the subscription lists 
and everything which pertain thereto is in the 
hands of Iriternational Secretary Cummings at 
Chicago. We are glad to forward letters on these 
subjects to him of course and we always do so 
but sending them to your editor makes delay for 
you and so we again call your attention to this. 
It is not a job that two can work on without mixing 
things and as he has most of the information he 
attends to it all. 

* * * * 

He was late to the Kiwanis luncheon and was 
eating a piece of hot mince pie with a slab of ice 
cream on it. Standing at a window near by was 
7 








another KrwaniAn looking out in the street hum- 
ming “Nearer my God to Thee, nearer to Thee” 
and the really funny part of it was that the singer 
did not see the pie nor the pie eater hear the song! 


* * * * 


Our attention was recently called to a ruling at 
one International Convention which might lead 
to trouble and we want to speak of it that it may 
be remedied. Each year we elect four International 
Trustees. It was ruled at one election that a ballot 
cast which had on it only the name of one can- 
didate would be counted for that candidate. We 
believe that any ballot with a greater or less num- 
ber than four names on it should be thrown out. 

We will suppose that A, B, C, D, E, and F are 
all candidates for International Trustee. We are 
going to use the Pennsylvania delegation as an 
illustration because they are such fine sportsmen 
that what we are about to suggest could never 
happen with them. We will suppose that they 
are strong for A; that they are so partisan that 
they do not care for any one else but him. If they 
chose to do so they could cast the entire forty 
ballots of that state for A and not put the name 
of any other candidate on them and thus give A 
a majority of forty even over the other three men 
elected. 

_ This is manifestly unfair. Thus far Krwanis 

elections have been comparatively unexciting. 
There have been no real fights. But as Krwanis 
interest is on the increase so also will interest in 
our international elections increase and, praise 
heaven, we are all human and will hustle for our 
friends. 

We believe the election laws should be so amend- 
ed as to incorporate this idea. 


. * K * * 

It really seems your editor cannot get out an 
issue of THe Torcu without dragging that live 
Kiwanis wire, Patrick Tammany, into it. Twice 
during last summer, in sending out weekly notices 
to the members of the Seattle Club to affairs in 
which the presence of the ladies was desired, he 
sent the circular to Mrs. Krwanis instead of her 
husband. 


until the good ladies have made some other un- 
breakable engagement. Some few of the boys will 
cheat by ignoring the affair for fear they will have 
to dress for the occasion. 

As these were affairs for the ladies this cleve; 
secretary decided that Mrs. Kiwanis and Miss 
Kiwanis should have every opportunity of attend- 
ing and that no member should forestall them by 
saying his wife had a preyious engagement. He 
secured without letting the men know it, all the 
home addresses of the membership and mailed 
the invitation to the lady of the house direct. 








One of his by products was the payment of 
delinquent dues of two men who had decided to 
drop out of the club. We wrote for information 
and he tells us the experiment has been well worth 
while, and we commend it to the other secretaries. 


* * * * 


We had something to say about the treatment 
of Kiwantans at some of the hotels where the 
club takes lunch. President Rexford of Chicago 
took it to heart and to the proprietor of the Hotel 
Morrison. As a result the managers and clerks 
of this hotel have positive instructions to “extend 
every courtesy to traveling Kiwanis CLuB mem- 
bers, giving them preference in the assignment of 
rooms.” This is good constructive Krwanis work 
of the sort we would expect from this club. 


* * * * 


This is the beginning of a new Kiwanis year. 
It is the time for New Year’s resolutions. There 
is one in particular we would like to have every 
officer in every Kiwanis Cus make and keep. 

It is the determination that they will end hap- 
hazard meetings. As Ben Johnson once said, 
‘Easy writing is hard reading,”’ so also are club 
meetings which are easy to get up, hard to have 
to sit through. 





All clubs have affairs 
at which the ladies are 
desired. A lot of mem- 
bers will buy tickets and 
stick them in _ their 
pockets and forget about 
them or not mention the 
matter to their wives 


may, yes, hopes, 





PINIONS expressed on the editorial pages 

of the Torch are not official. 
the opinions of one man—a very human 
man, who has made many mistakes and 
to make many more. 
Your editor merely sits on the fence and 
watches the Kiwanis procession go by, 
commenting as it passes, and if these com- 
ments make you think, he 
work is accomplished. 


Hardly a day passes 
that we do not get the cir- 
cular of some club where 
the secretary makes the 
statement that he does 
not know exactly what 
the Entertainment Com- 
mittee have planned but 


They are 


eels that his 
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something interesting will turn up, he is sure. 

There is no excuse for such lack of coordination 
between the officers of any Kiwanis Civs, and the 
perfectly obvious solution of the question is a 
definite plan to have certain men speak on certain 
subjects and the only way this can be accomplished 
is for the Entertainment Committee or the Board 
of Directors to hold a meeting and decide what 
would interest the club, map out a program and 
then get the speakers afterwards. 

All too often a man is invited to speak to a 
Kiwanis Cus. 

This is the wrong method of procedure. The 
subject should be the thing selected and then the 
man who can talk on it found. 


ENTERTAINIENT FLAVS, 
SNARES ES 








Entertainment at a Kiwanis luncheon should 
have a better purpose than simply to fill in the 
time while the club members smoke. It does not 
necessarily have to be dull and heavy but in every 
city there are things of. vital interest to all the 
members of the organization and there are men 
who are posted on these subjects who can be secured 
to talk on them. 

As we have so often tried to impress on you, 
the attendance problem is squarely up to the Enter- 
tainment Committee. 

It is equally true that no Entertainment Com- 
mittee can hope for success on a hit or miss plan 
of action. Let this committee plan and arrange 
its affairs in advance just as they would an adver- 
tising campaign or a selling service and the same 
success will follow. 

* * * * 

One clever club president looked up the roster 
of his club and selected therefrom the names of 
men where there were two of a classification. He 
listed these and then went through the files of the 
original applications to see which had brought 
the other in. He found five cases where a man of 
a classification had brought a competitor into the 
club. At the luncheon which I was lucky enough 
to attend he called each one of these men to their 











A 


feet and asked them to tell with absolute frankness 
why they brought this particular man into the 
club. 

Most of the answers were uninteresting. One 
however was of particular interest. This man said, 
“T am, as you know, a florist. I knew the clas- 
sification was open to two men. I also knew that 
in the natural course of events some other florist’s 
name would be brought in. I am on good terms 
with all my competitors, yet some grade much 
higher than others in the business. I am better 
posted on who are the best men in my line than any 
outsider could be. So rather than wait for some 
one else who was not so well posted to bring in a 
man, I selected the one I knew was the highest 
type of man in our line. He is here today and——.”’ 
Then he said a lot of nice but immaterial things 
about the other chap. 


The point of interest is that every lawyer knows 
who is the best lawyer in town; the butcher, the 
baker, the candlestick maker all know who is the 
most worth while individual in their own particular 
trade or profession. He is the best man to make 
the selection and wise K1iwaniAn is the man who 
beats the other fellow to it and makes the selection 
himself. 


There is another angle. There may be men in 
your line who are all right in some ways, men to 
whom you would not like to register an objection 
and yet who may be presented to your Board of 
Directors at any meeting. You could spare your- 
self all embarrassment if you would forestall this 
by going out yourself and picking a friend in your 
own line, a man you know to be high class and with 
whom you are on perfectly friendly terms. 

One of these days your president is going to 
have one of those, “Where is your competitor?” 
meetings and if you have not brought him into 
the club you are going to have an embarrassing 
two minutes when you stand before your club and 
try to convince them that you are neither mer- 
cenary, on bad terms with the men in your line 
nor selfish. We have seen some wonderful wrig- 
gling when these questions are publicly put! 

If you have no competitor in your club the easiest 
way, the most Kiwanis way, the perfectly proper 
way, is to get busy and bring in the application 
of the right man before some one else does it. 




















Atlanta Kiwanians invade Rome, Georgia, to show the Romans the Kiwanis spirit and give them the fever, 
1. Frank T. Reynolds, Secretary Atlanta Club, and his duster. 


Warren Kimsey, field representative. 

Jeff Bailey, Birmingham. ’Nough said. 
Doc Green (extreme left). 
“Pat” Barrett—He’s a Jew. 


Dom wh 


- “Bob” Wessels, Dist. Governor of Georgia, and his mustache. 


It’s a shame to mar his handsome face. 








Suggestions for Activity and 
Entertainment 


Culled by the editor for the various luncheon circulars. 
“What has the Kiwanis Cius done for me?”’ is a ques- 
tion which Trenton K1iwantans: had to answer for five 
weeks in succession. It was substituted for the usual 


roll call. 

Scranton has a line on the birthdays of all its members 
and when a member has a birthday he must supply a 
silent boost. They feel that too much getting and not 
enough giving makes a man selfish. 

New Members Day in Rochester was celebrated by 
turning the entire meeting over to the “Illustrious 38” 
who had joined the club inside of one year. 

C. H. W., secretary of the Pottsville Club, reports the 
result of a “‘suggestion meeting,” at which members were 
requested to tell what they thought would be a good scheme 
for the “Good of the Order.” 

Providence has established a regular charity fund and 
the fund will be used for helping all worthy people in that 
city. It is a sort of a war chest and members of the club 
can refer worthy cases to its custodians. 

Each week Marlin gives a five dollar Baby Bond as 
an attendance prize. These are pasted on the regulation 
folder, and when twenty have been pasted, the man win- 
ning the greatest number of stamps takes the entire one 
hundred dollars worth. 

Montreal had a lot of fun because one of its members 
gave a red wheelbarrow as a silent boost, with the stipula- 


10 


tion that the Krwantan who drew the second number 
was to trundle the winner of the prize home in it. After 
lunch the club, over a hundred strong, followed the red 
wheelbarrow with its occupant home through the streets 
of the city. Oh, yes, it got a column in the daily papers. 

Binghamton is another club which has taken a page 
in the daily paper. The center is a good Kiwanis edi- 
torial and it is surrounded by small ads of K1wantans. 

Several clubs have given dinners to newsboys recently. 
Human interest stuff for the newspapers and good work 
for the newsies. 

“Phone your double” admonishes Grand Rapids. 
Every man in the’club has been given a permanent 
“double” and each ‘“‘double’’ tries to beat his mate to it 
in phoning him about attendance. It is a good stunt. 

A Business Man’s Show is being fathered by the Harris- 
burg club, and we hope to have a report on it. We 
would like to know if they made or lost on it. As an ad 
for the club it is great. 

This same club had a lot of fun out of an old time spelling 
bee where the club was divided into two sides to “spell 
each other down.” 

Louisville was the first to entertain a local Business 
Woman’s club. Is there a Business Woman’s club or a 
Quota club in your town? 

Johnstown divides its entire club into groups of five, 
and each week one of these groups has entire charge of 
the meeting and must supply stationery, material for 
the notice, take charge of the meeting from A to Z, one 
must preside, they furnish the silent boost, pick the 
speaker and supply the entertainment. 
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endeavor. It is not what a fellow has which 
makes him bubble with joy, it is what he 
thinks. 
Gloom comes from thinking backwards. The 
Pessimist now at the beginning of 1920 will think 
back to the sad things of 1919. 


Of a withered-bosomed maiden lady kissing a 
piece of longcloth. 

Of a weasoned newsboy looking longingly at a 
new motorcycle at the curb. 

Of a mother of seven staring at a sign “Turkey 
$1.00 per pound.” 

Of a Ford owner with a puncture watching a 
Rolls-Royce going by. 

Of a palsied, overdressed old sport leaning on 
a cane watching a group of girls from a young 
ladies’ seminary. 

Of a telephone operator looking at an exhibit 
of diamonds in a jeweler’s window. 


7. E Quest for Happiness is the eternal human 


Of a blue lipped beggar gazing at a butcher’s 
stall. 

Of a trembling old man with a red nose hearing 
a bootlegger say. that poor whiskey is twelve dollars 
a quart. 

It is a cruel world, my Masters! A cruel world! 

But— 


Joy comes from looking forward. The Optimist 
now looks joyously forward to 1920 knowing in 
his heart that in the glorious year to come he will 
see 


A boy in a green sweater waiting on some corner 
for a red-cheeked girl that he may carry her books 
to school. 


A man with a gun under his arm and a dog work- 
ing the stubble. 

A woman at a window with a crowing baby 
waiting for dad to come home from business. 

A girl practicing writing her name with “Mrs.” 


in front of it and then tearing up the paper and 
blushing. 


HERE the editor abandons dignity, the plural pronoun, magazine 
customs of all kinds and just chats in a natural (that is to say 
foolish) way with you fellows. No one is responsible but him. 






A boy romping down the street with a dog bark- 
ing joyously at his side. 


A jolly old sport taking a quart out of a closet 
in the cellar and brushing off the cobwebs with 
loving hand. 

A chap in a canoe with the water lap, lap, lapping 
under the bow. 

A shabby boy in a garret reading his first pub- 
lished poem. 

A lad and a lass in a hammock behind some 
honeysuckle vines on a moonlit veranda. 

A soldier boy polishing his D. S. medal, getting 
ready for the parade. ; 

And he will be a happy man. 

The human animal has a mind. 
lies its happiness or its misery. 

KiwanisM and optimism are synonyms. 

**As a man thinks, so is he.” 

What a man looks for, he finds. 

God is good. 

The world is fine. 

Let us as KrwantAns determine that this year 
we will look for good, not bad—joy, not sorrow— 


peace of mind, not full stomachs or full safe deposit 
boxes. 


You fellows know that a rough neck like I am 
has never taken the trouble to wade through 
Christian Science, New Thought, Psychology of 
Content or any of that high brow stuff, but I do 
insist that I am having more fun than the fellow 
who runs the merry-go-round for the kids! 


In this mind 


Thinking optimism is all the secret there is to 
it and if I could just make every K1rwantAn on this 
continent think good times, think joy and look 
for the good in people instead of the bad, I would 
revolutionize this world and get in the same class 
with Moses who led the Children of Israel out of 
Egypt and put ’em into good paying businesses 
every where else on earth! 

Gee, but it’s a wonderful world! 

il 








Foreword 

Get yourself prepared-for the biggest under- 
taking that Kiwanis has ever demanded of you. 
We have diagnosed the ills of the world, and have 
found a solution. Some may call it a program for 
the settlement of the questions between capital 
and labor; but 
we feel that un- 
rest and discon- 
tent are more 
wide spread 
than that. 

We can not 
hope for a ref- 
ormation that 
will bring every 
man to look up- 
on the world in 
the terms of the 
service rendered 
byhim. Norcan 
we expect man- 
kind. to forget 
its selfish aims 
and ambitions. 

We have just 
passed through 
the greatest war 
in history. It 
has uprooted in- 
stitutions and 
customs. Outof 
every such up- 
heaval has al- 
ways, in theend, 
come some ad- 
vancement. 











spirit of the times. It is for this reason it is gq 
important to foster and promote Kiwanis. It is 
modern. It is turning men’s minds in the right 


direction, and training them for service. 
But the way may be made easier and the re- 
adjustment come a 


little quicker if we in 
Kriwanistakean 
active leader- 
ship to bring 
home to menthe 
fundamental 
truths that must 
govern _ before 
the progress that 
they hope to 
make, and the 
ends that they 
desire to attain, 
can be realized, 
Hatred will not 
breed industrial, 
political, and so- 
cial democracy, 
which the world 
is demanding to- 
day. Youcannot 
legislate men to 
be good nor can 
you legislate 
men into indus- 
trial and social 
democracy. It 
is only when we 
can teach all men 
to see clearer 
that they must 
have considera- 





Every time man- tion for the other 
kind steps a fellow, and make 
little further for- pig 3 the Golden Rule 
ward. The whole Elwood Turner, District Governor of Pennsylvania the rule of lie 


program is never achieved, for of course if it were, 
the millennium would have come, and the end of 
all things. But somewhere between the old level, 
which we call reactionary, and the proposed level, 
which we call radical, men find a middle level on 
which they can go forward with life and industry. 

Out of all the present turmoil and strife, which 
one man has termed “‘mental anarchy,”’ will come 
a clearer vision and more settled conditions, and 
undoubtedly it will bring forth greater numbers 
of men who are willing to give service to their 
fellow men. 

It is in this way that Kiwanis is typical of the 
12 


that man will set his face towards the sun and leave 
behind him the despair and unrest of today. Hope 
springs eternal in the human breast. Too many in 
this world havelosthope. It will return with faith in 
mankind engendered by service one to another. 
The plan of your Public Affairs Committee (which 
will be sent out later) will be to bring about under- 
standing and tolerance among all classes. Savea 
place in your next year’s program for it. The time 
to strike is now when men are tired of strife and 
ready for peace. It will take nerve and push, but 
Krwants men possess both these attributes. 
ELLWOOD J. TURNER, Chairman. 
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“Do a Good 


Turn Daily” 


By WALTER M. KIPLINGER 
Deputy National Field Scout Commissioner, Boy Scouts of America 


One afternoon in May, ten years ago, a score of well 
known men sat around a table in East Twenty-Eighth 
street, New York City, discussing plans for the permanent 
organization of the Boy Scouts of America. From that 
meeting has developed what is now the greatest boys’ 
organization the world has ever known, and on its tenth 
anniversary, which is celebrated the week of February 
8 to 14, 1920, almost half a million men and boys will be 
actively enrolled in its ranks. : 

During the long period of stress and strife when every- 
one was devoting time, energy and money working for 
one ultimate result—victory for America and the allies— 
none responded with greater patriotism and devotion 
than the Boy Scouts of America. Boy Scout achievements 
in every war activity in which they were engaged are too 
well known and too deeply carved in America’s record 
for patriotism to need repetition here. 

The Boy Scout movement is just “boy all over.” It 
takes that original instinct of the boy to be busy and 
supplies the things to keep him busy; it gives the boy all 
the liberty compatible with developing true manhood. 
It utilizes the things boys want to do. From the ground 
up it is built on a constructive basis. Negatives are 
turned into positives. The boy is shown the “why” of 
the things he does. Body, mind and soul are exercised 
in clean, straight living. The boy wants it; there are 
practically no deserters among boys who once join if 
proper leadership is provided to keep them in the move- 
ment. Scouting is merely a process of making real men 
out of real boys by a real program that works. 

Every Boy Scout is pledged to do a good turn daily. 

What is a good turn? It is an act of unselfish service 
done with no thought of praise or reward, rendered simply 
and sincerely for sheer good will’s sake. A Scout is a 
friend to all. 

The good turn is not the performance of a regular duty 
or task, It goes without saying that a Scout performs 
these faithfully and well, just because he is a Scout. But 
the good turn is something more—it is an extra, volun- 
tary act of helpfulness or kindness which comes his way 
to do or which he goes out, knightlike, to seek. No Scout 
may take a tip for service rendered. Good turn service 
is its own payment. 

The good turn may and does take on civic and national 
aspects, but we are speaking here of the personal indi- 
vidual, good turn, pure and simple. The good turn may 
mean the guiding of a stranger to his destination, binding 
up an injured dog’s foot, stopping a runaway horse, help- 
ing an automobilist to mend a punctured tire, feeding 
and housing of winter birds, keeping a neighbor’s side- 
walk clear of snow, searching for a lost child, reporting 
fire traps and unsanitary conditions to the proper author- 
ities, being eyes for the blind, feet for the busy, hands 
for the helpless, cheer for the sad. It may mean the per- 
formance of any one of a thousand deeds of helpfulness 
which may appear in the course of the day’s adventures. 
It makes no difference what the service is, provided it is 
a genuine good turn, done in the true spirit of Scout 
friendliness to all the world. 

The Scout is bound by his Oath to be “helpful to all 
people at all times.” Little by little, the good turn habit 
becomes ingrained in his daily conduct and attitude of 
mind. Helpfulness to others becomes not an occasionally 
gratified impulse, but an essential element of his character. 

In celebration of the tenth birthday of Scouting in 
America, February 8 to 14, the entire nation is being in- 


vited and urged to adopt for one week the Scout habit 
of doing a good turn daily. 

The Boy Scouts of America particularly invite K1- 
wanis CLusBs everywhere to assume to leadership in 
this campaign of national unselfishness, and to have their 
members pledge themselves to do at least one good turn 
each day during the week that marks Boy Scout birthday. 
If every KirwantaAn everywhere took up this idea of def- 
inite volunteer service expressed through the medium 
of a daily good turn to somebody each day, how different 
would things as they are, look. It is a safe bet that every 
community would come out healthier, happier, richer in 
every way for the experiment. 

Will every Krwantan, then, raise his right hand and 
say, “I pledge myself for the period of one week, be- 
ginning February 8, to do a good turn every day to some- 
body or something”’? 





The Best Thanksgiving Circular Which 
Came to Our Desk 


KIwaNIs. 


“And out of them shall proceed Thanksgiving and the 
voice of them that make merry; and I will multiply them, 
and they shall not be few; I will also glorify them, and 
they shall not be small.”” Jeremiah 30:19. 


This is what Kiwanis is thankful for. 


Roll call. 

What are you individually thankful for? As your 
name is called at the Wednesday luncheon, rise up and 
tell it in ten words. No more. 

Grand Geometrical Turkey Election. 

A nice, fat, juicy, sixteen pound gobbler, and a big 
yellow pumpkin have been nominated. 

It is proposed to put into a circular container five bone 
cubes, each marked on each side with black dots from 
one to six. Each member in turn will be requested to 
empty the five cubes from the container upon a flat sur- 
face, and tellers will compute the total of black dots on 
the upper side of the cubes, and such total so computed 
shall be recorded as the number of votes respectively cast 
for said turkey. The member recorded as casting the 
highest number of votes shall thereupon declare the turkey 
elected as his. Should, shall, and if there be a tie in the 
highest number of votes cast, then and in that event 
another like ballot shall be spread, and the members 
casting such equal high number of votes shall proceed 
as originally, ad-interim, ad-infinitum, ad-valorum, until 
it shall finally be determined which single member shall 
have cast the highest number of votes. 

In like manner as above, but el-reverso, the member in 
the last analysis casting the lowest number of votes shall 
declare the pumpkin duly elected as his. 

Again in like manner as above, but ad-intermediatoire, 
the member casting fifteen votes, or the nearest to that 
number, shall be declared as eligible to receive Zedie 
Blackistone’s ‘Say it with Flowers’ Center Piece. 

Past Presidents Fulkerson and Adams, and the present 
president will act as tellers of election. 

“Therefore come ye out from among them and be 
thankful.” JOHN. 


JACK BOOBAR, 
President. 
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Our Way Out—A 






Conference of the 





Nations 


By ARTHUR DEERIN CALL 


Secretary, American Peace Society and Editor Advocate of Peace, Washington, D. C. 


HAT is now seen to have been inevitable from the 

outset has happened. The Paris plans for a 
League to Enforce Peace, like all similar plans heretofore 
in history, have gone awry. Readers familiar with the 
Kiwanis TorcH may understand something of the reasons. 
A League to Enforce Peace never has succeeded; we be- 
lieve it never can. As we have frequently argued, it is a 
contradiction in terms, and it has in it from the outset 
the canker of failure. Laws can provide for the coercion 
of individuals; but there is but one way to coerce a State, 
and that is by war. Nations cannot be expected to set 
over themselves voluntarily the machinery of organized 
warfare, controlled by foreigners, and operative at any 
time against themselves. The League of Nations as pro- 
posed out of the Paris Conference, a scheme which for all 
practical purposes has been defeated in the United States 
Senate, represents, we may believe, the last attempt on 
the part of the nations to set up such an organ, because 
it is now seen to be wrong in principle, contrary to the 
teachings of history, and dangerous to the peace of the 
world. 

And yet the Covenant of the League of Nations brought 
to America by President Wilson has already rendered the 
greatest possible benefit to the cause of international 
peace. Prior to 1914, there was in America little apprecia- 
tion of other nations, because, outside of a very limited 
group, there was small knowledge of facts relating to 
conditions abroad. To be sure, the Hague Conferences 
of 1899 and 1907 had received no little attention from 
our State Department, 


difficulties; if, in 1907, practically all of the nations of 
the earth could meet, adopt laws for themselves and agree 
with practical unanimity upon the principle that nations 
rest upon law, and that the peace of the world depends 
upon the judicial settlement of international disputes; 
if they could agree then, as they did, that there should 
be periodic Hague conferences, and plan, as many of. 
them did, for a third such conference, it would for these 
reasons seem the part of ordinary sense to take up the 
international problem of solving international disputes 
where it was left off in 1907. 

The peace of the world depends upon the society of — 
all the nations governing themselves by mutual consent 
under law. There is no other way. 

A Third Hague Conference, certainly a conference of 
the society of all the nations, is therefore not only the 
natural next step in the evolution of international co- 
operation, it is the inevitable step. There is already 
much ground broken for such a conference. With all 
the history at hand, and with all the benefits of the limit- 
less discussions over the Paris treaty fresh in our minds, 
such a conference might well be called within a year, 

The final act of the Peace Conference of 1907 recom- 
mended to the powers the assembling of a Third Peace 
Conference, and called the attention of the powers to the 
necessity of preparing a program for such a conference 
a sufficient time in advance to insure its deliberations 
being conducted with the necessary authority and expe- 
dition. To this end the Conference recommended the 
selection of a _prepara- 
tory committee by the 








in a measure from the 
press; and especially from 


You may not agree with Mr. Call but 


governments, which com- 
mittee should be charged 
with the task of collect- 
ing the various proposals 
to be submitted to the 





the Mohonk Confer- 

ences, wr foun vt you can not fail to be interested in 
ciety o nternation 

Las, tho Chiaaliiy Meda this masterly presentation 

ment for International 


committee, and ascertaining 





Peace, from the five Ameri- 
can Peace Congresses initiated by the American Peace So- 
ciety, from the Advocate of Peace. In consequence there was 
a measure of informed opinion in America; but that infor- 
mation was, unfortunately, confined to the few. The dis- 
cussion about the League of Nations has changed all that. 
We believe the hope now of a practical international co- 
operative effort lies in the direction of a Third Hague 
Conference. That there is now hope for such a conference 
lies in the fact that, thanks to the Covenant of the League 
of Nations and to the United States Senate, there is at last 
a widely educated body of public opinion in America con- 
cerning the aims, methods, and possibilities of a rational 
international organization. There are ninety-six men in 
the United States Senate quite fully informed in all such 
matters. The members of Congress cannot possibly have 
escaped learning many things about international affairs 
heretofore unfamiliar to them. Our newspapers and 
magazines have given to us all in America a new vision 
and a new body of opinion about nations outside our 
own. This educated intelligence, not confined to our 
own country, is the hope of the peace of the world. 

If, in 1899, the nations of the earth could meet, pass 
laws for themselves, set up an international tribunal 
which has already settled some eighteen international 


14 


what subjects were ripe for 
embodiment in an international regulation, and of pre- 
paring a program which the governments should decide 
upon in sufficient time to enable it to be carefully ex- 
amined by the countries interested. This committee, 
the suggestion continued, should further be entrusted 
with the task of proposing a system of organization and 
procedure for the Conference itself. 

Acting upon this recommendation, President Taft. ap- 
pointed an Advisory Committee to the United States, 
which committee submitted, in June, 1912, an elaborate 
and suggestive program as a basis of recommendation by 
the United States to such a preparatory committee. 
This report is still in the State Department. December 
10, 1913, Elihu Root, speaking for a number of others, 
some of whom had taken part in the Hague conferences, 
wrote the Secretary of State urging “greater activity of 
preparation on the part of other powers.” In his letter 
Mr. Root pointed out that the proposal for periodic con- 
ferences was American in its origin, and that the United 
States, accordingly, is especially interested that future 
conferences should take place automatically. Mr. Root 
urged the selection by the United States of its member 
of the international committee provided for by the final 
act of 1907, and pointed out that if that were done, “The 
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United States would be free 
from any imputation of lack 
of interest in this step which 
so great a proportion of the 
people of our country regard 
as of the highest importance”’ 
Asa result of this suggestion 
from Mr. Root, President 
Wilson, in a letter by the 
Secretary of State, January 
31, 1914, instructed the diplo- 
matic officers of the United 
States accredited to the gov- 
ernments which took part in 
the second international 
peace conference at the 
Hague, to ‘‘propose to the 
governments to which you 
are respectfully accredited, 
that the duties of the inter- 
national preparatory com- 
mittee shall be committed 
to the Administrative Coun- 
cil of the Permanent Court 
of Arbitration at The Hague, 
this Council being composed 
of the Netherlands Minister 
of Foreign Affairs and the 
diplomatic representatives of 
the contracting powers ac- 
credited to The Hague. To 
this Council the task of prep- 
aration for the conference 
may readily and appropri- 
ately be committed. The 
place at which the Council 
sits leaves? .othing to be de- 
sired from the -point of view of convenience, while the 
entrusting of the work to a competent body already in 
existence would result in an appreciable saving both in 
time and in expense. If the membership of the Council 
were found to be too large for the efficient carrying on of 
the work in detail, this difficulty could at once be solved 
by the appointment of subcommittees to deal with par- 
ticular subjects.” 

February 5, 1914, the United States Government an- 
nounced that it had taken steps toward the calling of a 
Third Hague Conference to meet in the summer of 1915. 
Communications were opened with the Dutch Govern- 
ment to that end. A Citizens’ National Committee was 
formed to support the action of the government. On the 
19th of March, 1914, a resolution was favorably reported 
to the House of Representatives by the Foreign Affairs 
Committee, calling upon the Secretary of State to advise 
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the House of Representatives 
what steps had been taken 
toward the calling of a Third 
Hague Conference. On the 
28th of May, 1914, Hon. 
Andrew D. White, speaking 
at the Twentieth Mohonk 
Conference, made an im- 
passioned and _ reasoned 
speech, urging the import- 
ance of calling a Third Hague 
Conference. July 2, the 
Dutch Government invited 
the nations which took part 
in the Second Hague Con- 
ference to choose delegates 
to serve on a committee to 
arrange the program of the 
Third Conference. A meet- 
ing of this committee was 
called for June, 1915. 

The principle of the Root 
Arbitration treaties is still 
active. The treaties em- 
bodying the principle of de- 
lay in case of disputes 
between this country and 
twenty-one other nations are 
still in force. Peace can rest 
securely only upon the ju- 
dicial settlement of inter- 
national disputes. These 
great principles salvaged 
from the war indicate the 
direction for advance. They 
are highly important matters 
for the early  consider- 
ation of the Society of Nations. 

These familiar facts are enumerated here because they 
indicate in a measure America’s most intelligent interest 
in the cause of an international effort to establish a peace 
of justice between the nations. 

With the rich history of those conferences to inspire 
us; with the reasons for the failure of the Paris Conference 
to warn us; with the great body of informed public opinion, 
not only in this country, but everywhere, to point the 
way; with the problem of peace of the world most vitally 
to the front among the aspirations of men, our personal 
view is that the United States Congress should request 
the President of the United States to enter again into 
communication with foreign governments looking toward 
the earliest possible meeting of a Third Hague Peace 
Conference. 








Denver Wants Us! 

KiwaniAn A. T. Watson, of Denver, is one of those 
modest fellows who wants a page a month from now 
until the convention in Portland to use in impressing you 
fellows how very welcome you are in Denver. 

The members of that live club want every Krwantan 
on earth to come to Denver as their guest. They want 
you to stop off while enroute to Portland, and show you 
what a beautiful city they have, what a wonderful club 
there is in the city, and to show you at least one town to 
which the prohibition wave did not amount to anything 
because the air there is like wine and strong drink is not 
needed. 

Jesting and press agency aside, this is a splendid invita- 
tion from a sincere Krwants Cxvs that all of you stop 
off to see them while enroute, and they will have automo- 


biles for you, show you the sights and treat you as K1- 
WANIANS always treat their fellows everywhere. 
Editorially speaking, we accept! We urge all clubs to 
do the same, only notifying the secretary in advance the 
number of your party and the time of your arrival. 





Lincoln, Alsol 

After writing the above we receive the same letters 
from Lincoln, Nebraska. They too, want us all, want 
us in groups and enmasse, want our wives and our chil- 
dren. They have the fatted calf at the depot to kill 
when the first crowd arrives and a fresh calf for every 
fresh delegation! The Board of Trade, the Chamber of 
Commerce, the Mayor and all the police welcome us and 
the Kiwanis CLuB says no man who stops there will 
ever want to leave! 
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The Brain-line. 

In most organizations there is a brain-line. Above this 
line, workers are hired for their initiative, judgment, or 
decision. Below the brain line they are hired for auto- 
matic repetition of more or less standardized operations. 

In certain types of organizations the larger percentage 
of the workers are above the brain-line while in others 
the majority of the workers are seemingly below the 
brain-line. The danger in drawing this line arbitrarily 
in an organization is that you will relegate a large number 
below the line who in fact belong above the line. 

Today employes of all classes think. To get them 
thinking with you and for you—that is the problem. If 
you do not provide the way for them to think with you, 
constructively, it is only logical that they think against 
you, and often destructively. 


Organized Brain Power. 

Our object today is that of “‘Organized Brain Power in 
Business—It’s Relation to Production.” One of the best 
illustrations of organized brain power below what would 
ordinarily be called the brain-line is that of a serial cartoon 
which recently came to my attention: Two calves were 
harnessed together with a rope. In picture number one, 
each calf was pulling his way toward the bucket of milk 
beyond the end of the rope. Neither was getting the 
milk. They were using ordinary bull force. 

In picture No. 2 the two calves had their heads to- 
gether, putting the kibosh on the bull. Picture number 
3, both calves drinking out of the one bucket—drained 
it dry. Picture number four, both calves drinking from 
the other bucket. Organized brain power did it. They 
simply got their heads together. It happened, as is too 
often the case, that their brain power was used on the 
problem of distribution rather than that of production. 

As the aspiring young writer, Ralph Waldo Emerson, 
once said: “Beware when the Great God lets loose a 
thinker on the planet—then everything is at a risk.” 
(By the way, Mr. Emerson also wrote something about 
“The Law of Compensation.”’ It is a very timely article 
to read under present conditions.) 

The average employer today is saying to himself, 
“What are the workers thinking about?” ‘What do 
they want, anyway?” A few years ago it was not an 
uncommon thing to hear employers say, “My employes 
are just like a lot of cattle—You. can’t teach them any- 
thing.”’ In the lesson of the cartoon, even the calves 
are waking up. The problem now is to direct their think- 
ing. 

The Changing World. 

It is a changing world. A few years ago the story was 
told of a young man in New England who, when asked 
how he and his associates spent the long winter evenings 
laconically replied, “Sometimes we sit by the fire and 
think, and then, sometimes we sit by the fire.”” Today 
if asked the same question he would most likely answer, 
“Sometimes we sit by the fire and think, and then, some- 
times we just sit—and shiver—and think.”’ 

A few months ago I asked a business man if he would 
be interested in a plan for getting his employes to think. 
His answer was, “No, we don’t want them to think. 
We only want them to do what we tell them to do. We 
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Organized Brain Power in Business 


Its Relation to Production 
By ARTHUR G. TAYLOR 


Director, Industrial Management Department, La Salle Extension University. 
Club of Chicago, December 4, 1919 






Address before Kiwanis 


will do all the thinking that is necessary.” Today that 
employer is among the thousands who would almost give his 
life to know what their employes are thinking about, 
Isn’t it about time employers were begining to think, 
and find out how to control the thinking of their employes? 

The fact is, that employes have taken the initiative 
in the thinking business and have actually put the em- 
ployers on the defensive. The warning was sounded in 
the Association of Commerce yesterday for employers 
not to surrender to an oligarchy of soviet employes. Does 
this mean that employers are actually caught napping, 
or that employes have them on the run? 


Who Controls Production? 


Let me ask you a direct question, ““Who Controls Your 
Production?” Is it not the man whose ideas prevail with 
the working force? Are we letting an organized minority 
of those who function below the brain line in industry 
control production, wages and working conditions, even 
at the risk of public safety, all because we think we do 
all the thinking, but fail to organize our thinkers? 

Let me ask you another question: ‘‘Where do the 
ideas in your business come from?” From a few execu- 
tives at the top, or from your entire organization? If 
this minority among laborers are strong enough to threaten 
or defy the control of the Government, isn’t it logical to 
believe that they have some brain power which if properly — 
organized might be utilized to increase production? That — 
leads to another question, “If the man whose ideas pre — 
vail with the workers controls your production, what are 
you doing to stimulate the ideas of your employes toward — 
getting greater production?’ And finally, “What do 
you do with the ideas when you get them?” Perhaps " 
these are some of the things employes, too, are thinking © 
about. 






Desire for Self Expression. 


I believe you will agree with me that the creative im 
pulse in the individual is the vital factor in production, ~ 
Some time ago I heard a discussion as to what were the — 
underlying factors in maximum production. Two ee 
ments were agreed upon;.the plan, and the spirit behind — 
the plan. May I add another? The expression of the — 
spirit behind the plan. 

If there is anything that appeals to employes and 
red blooded Americans wherever you find them, it is the — 
opportunity for constructive self expression. Suppress — 
that, hold workers at arm’s length, relegate them below ~ 
the brain line in your organization and that inherent — 
desire for self expression is going to burst forth into some 
other form, perhaps destructively. They will not be com 
tent with self-expression alone but will demand control. 





Industrial Balance. 


In some places, labor has already reached that point, 
but I am optimistic enough to believe that there is still 
time for the employer to right himself and regain his 
equilibrium. Do not think that I am making a plea for 
a wide open policy of industrial democracy. What we 
want is industrial balance. It may or may not take the 
form of industrial democracy, depending upon the degree 
of mutual confidence which already exists in your orgal- 
ization. 

Industrial balance is to be established not on a political 
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basis but on an educational basis. ; Propaganda started 
this war and propaganda must finish it. Constructive 
educational propaganda will finish it to the mutual good 
and good will of all concerned. Furthermore, mere form 
of Industrial Democracy is not going to succeed per- 
manently unless it is backed up by an educational pro- 
gram assented to by employer and employe. 
Stimulating Creative Impulse. 


What can be done to liberate the creative faculties 
of employes and to control them to the end of greater 
production? To stimulate the creative impulse we must 
attack it from the side of sentiment. Between employer 
and employe there must be, “two minds with but a single 
thought—two hearts that beat as one.” The common 
heart beat is for mutual justice and cooperation. The 
initiative for this will have to be taken by the employer. 
The employe has reached the point where he believes 
there is no justice and hence his attitude, ‘““To h--] with 
production.” : ce 

It is up to the employer to point the way to justice and to 
show the mutual benefits to be derived from cooperation. 
He must come half way, at least. Then when the two hearts, 


employer and employe, again beat as one, that spirit of 


oneness will liberate the creative impulse and in the 
interplay of kindred vibrations between these mutually 
essential productive factors, something worth while is 
bound to spring into being. 

Management and Labor seem to have forgotten their 
first love and are spending too much time in the divorce 
courts. They can’t afford to do it. There is too much 
at stake. The child Production with attendant wages 





and profits is the tie that binds. While the parents are 
scrapping in the courts the infant Production is shivering 
in the cold. 

To Think Together-Get Together. 


It is important that employers and employes think 
together, but to do that they must get together. Analyze 
the thinking that has been done in your own organization. 
Is it general, harmonious and organized or is it restricted, 
discordant and desultory? 

You recognize that your business is built up by the 
brains of the men and women who are in it, but how is 
that brain power controlled? Is it concentrated under 
an organized plan or program of production? Do you 
rely upon spasmodic suggestions of a few ambitious or 
dissatisfied employes and possibly an occasional group 
meeting to straighten out the tangles? Excuse my way 
of putting it, but I believe a great many employers are 
actually kidding themselves that they have an organized 
brain power plan in their business when all they have 
is a suggestion system. In itself, a fine thing as far as it 
goes. 

Constructive Program Needed. 


There are reservoirs of valuable ideas stowed away in 
the minds of the workers in every organization and all 
that is needed to draw them out is to keep the pump well 
primed. 

What is needed is some kind of constructive program 
for increased production that will cause all the brain 
workers to be thinking on the same subject and to give 
them points of view from which to make their suggestions. 
Likewise a plan for regular meetings in common council 








Making Big Ones Out of Little Ones 


Dp” their boy pals have a good time when the Grand 
Rapids Kiwanis Cius members entertained them 

at luncheon. They'll say they did! 
Sixty-five youngsters were entertained by sixty-five 
club members. A hotel orchestra and a real, colored 
jazz” band furnished syncopation for the occasion. An 
unlimited supply of a variety of souvenirs was provided 
by Grand Rapids concerns andJspeeches, brief enough to 
meet the youngsters’ approval, kept everyone in the 


right kind of humor. The luncheon was a feature of the 
regular noon meeting of the Kiwanis Cuivus at the Asso- 
ciation of Commerce building. 

Most of the lads were KtwanrAn’s own boys, but many 
members, less fortunate, had to look for young “hopes” 
outside their own families. In helping solve the problem, 
the Herald stepped in and, through Andy Mouw, boys 
welfare director, supplied almost twenty Herald news- 
boys. 
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where the ideas of one worker will be corrected or de- 
veloped by the experiences of another. 


In a production council with such a program, the mem- 
bers together can formulate constructive measures for 
increased production based upon the fundamental prin- 
ciples and factors of efficiency. And they not only can, 
but experience has shown that they will, come to the front 
with ideas that will increase production, reduce cost and 
employe turnover, and increase industrial harmony. 


Incentives to Cooperate. 

Employes can go a long way toward relieving employers 
of the burden of detailed responsibility if you give them 
the privilege, the occasion and the incentive. If your 
employes are going to demand more pay this will give 
you a chance to help them earn it. 


Here are some of the incentives to which employes 
most readily respond: 

(a) A feeling of individual responsibility; (b) Recog- 
nition and advancement; (c) A share in the profits 
earned as a result of their personal efforts; (d) Oppor- 
tunity for representation in the affairs of the company. 

The practical plans which embody these incentives 
are as follow:: 

1. The suggestion system with commendation; 2. 
Suggestion system with compensation; 3. Suggestion 
system with compensation and a voice in the adoption; 
4. Representation systen by appointment of the manage- 
ment; 5. Representation system by election of employes; 
6. Committee representation, Committees charged with 
the responsibility for the efficiency of certain definite 
functions; 7. Legislative plan of Industrial Democracy: 
representatives of the workers composing the ‘‘House;” 
foremen and Department heads composing the ‘“‘Senate;”’ 
and officers of the company composing the “‘Cabinet.”’ 


The production council plan gives a program for con- 
structive work under any or all of these methods of em- 
ploye representation. In a council of this kind you al- 
ways have the man ready at hand who can touch just the 
right spring to relieve congestion in the works. (Watch 
repaired, watch wound one notch too tight.) 


The important thing is to provide a logically arranged 
program based on functions that are common to all in 
order that the interest may be sustained and intensified. 
Let the worker feel that he has a part in your production 
program. Let him feel his responsibility, and you will 
have his cooperation. The Bolshevist finds problems for 
idle brains to solve. Efficiency is attained when respon- 
sibility is first felt, then understood, then met. 

The manual worker always takes his cue from the 
brain worker. Whether that brain worker is a promoter 
of production, good homes, comfort and contentment, 
or is an agitator and a trouble maker depends upon how 
seriously the employer recognizes his own responsibility 
and how well he is organized to keep the worker interested. 


Production Council Plan. 


I want to briefly lay before you a plan and program for 
a production council which we have found successful. 
It is operating successfully in one of the largest railroads 
in this country and in a number of other business organ- 
izations of some magnitude. The plan is to organize pro- 
‘duction councils of approximately twenty-five members 
each, if that number is available, beginning at the top of 
the organization with executives and department heads 
and going on down to the less responsible executives until 
you reach the brain-line. Even then, representatives 
from the workers can be selected to sit in the council in 
the capacity in which they best function. 


18 


The entire organization may thus be divided into a 
number of councils, each consisting of employes of about 
the same rank, and experience, or the organization may 
be grouped together into one council depending upon the 
number of available employes. 

A test case may be made with a council consisting of 
the department heads, superintendents and other higher 
executives and later extended on down through the or- 
ganization. A chairman, or council leader is appointed, 
who conducts the meetings according to a well defined 
pre-arranged program based on the various functions 
or efficiency factors that are common to all the members, 


Why Group Meetings Fail. 

There have been a great many failures in, production 
groups of this kind by those who started out without an 
organized program of suitable topics for discussion. The 
dearth of material kills the movement from the beginning, 
A few leading spirits begin to monopolize discussions 
and the interest of the other members wanes because there 
is no opportunity or incentive for individual expression, 


- Fortunate is such a group if it ceases to exist before it 


becomes a hot-bed of accusations, faultfindings and il] 
feelings. One foreman’s weekly meeting, that I have in 
mind, operating without a program, degenerated into 
what employes significantly. called the ‘Cigarette Con- 
ference.” 


Program Planned in Detail. 


Let me repeat it, “The Success of your council depends 
upon your program. In our investigations we have given 
a great deal of thought and consideration to the topics 
that are suitable for such discussions, topics that will 
yield profit to every member and that will keep interest 
sustained until the last. As a result we have here what 
we call forty-eight efficiency factors, some of which I 
will read to you. (Show chart with all members sitting 
together in Council). 

You will see that these topics come within the experi- 
ence and responsibilities of every member in your organ- 
ization. And you will agree, if the employes are thinking 
along these lines they will have little time to think of 
things that are non-productive to say nothing of things 
destructive. I might add that these subjects are drawn 
from the experiences and methods of industrial engineers 
over the past thirty years and are designed to make each 
worker the efficiency man on his own job. 

The details of handling each of these subjects are too 
extensive for consideration today but the main thing is 
to. tie together the view point of the individual workers 
with that of the management and to harmonize the two. 

When the details of the program are successfully worked 
out, the success of the council plan is assured. You know 
that you like to talk on a subject when it mterests you, 
and when you have experiences and ideas that fit properly 
into the discussion. Furthermore it is a pleasure to con- 
tribute what you know when others are doing the same. 


Industrial Shock Absorber. 

The best way to meet the strike situation is to an- 
ticipate it; and constructive anticipation is far better 
than present day realization. The production council 
in an organization i@ the shock absorber that gets the 
policies of the management over to the employes without 
a jar, and that softens the demands of employes made 
upon the management. 

In conclusion, let me leave with you the picture of the . 
man “Industry,” standing on the solid rock of “Industrial 
Balance’”’ holding in balance one weight in either hand— 
“Maximum Production” in one hand and “Minimum 
Labor Turnover” in the other—his two arms united by 
the cross beam of “Industrial Harmony.” 
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The local club is of course Kiwanis itself—its incep- 
tion, its heart, its soul, its very essence. Here the spirit 
of Krwanis is born. Here the standard bearers of her 
ideals are trained. Here the individual Kiwantan is 
made or is marred in the making. And as the club sur- 
vives or perishes, so will Kiwanis as an organized move- 
ment survive or perish. Without the club the State 
organization and the International, which in its last 
analysis is simply the directorate of all of the clubs com- 
bined, cease to have an excuse for existence. The won- 
derful white arch of Kiwanis, bound at its crest with the 
golden keystone of Kiwanis International, stands in the 
sunlight of our ideals as an achievement compelling all 
our pride and demanding all our love—a glorious and 
beautiful creation of an organized brotherhood of man. 
But the strength of the arch, the polished, hewn and 
closely fitting blocks of marble upon which it rears its 
proud eminence are the local clubs. The strength of the 
club is the strength of our organization, and demonstra- 
tion is not necessary to prove as a corollary that the prob- 
lem of the club is the one great inclusive question of 
Kiwanis. Answer it and the result is Krwanis in the 
ultimate. 

I believe that stripped to its elementals this question 
can be stated in comparatively simple terms. As the 
individual club member is, so is his club. As the club 
is, so is the State organization. As the State organiza- 
tion is, so is the International. And as all of these are, 
so will that highest force be, the truth, the power for 
good, the influence, the spirit of that intangible, indefin- 
able and wonderful something all of which we include 
under the one word—Kriwanis. Back then to the primer 
the single question is, ‘How shall we best make good 
Krwantans of our club members?”’ 

Please bear in mind that I have been asked to discuss 
this question constructively. This means that I shall 
have to take the risk of boring you with more or less de- 
tail. I cannot see that to get anything of value to you— 
if I should be so fortunate—I can treat the subject in any 
other way. And if I do bore you—well I rather feel 
KrwaniAn tolerance in this atmosphere. Kindly imagine 
that I am wearing on my breast the sign tacked on the 
wall of the western dance hall, “Don’t shoot the piano 
player; he is doing the best he can.” 


Selecting Members. 


Beginning where all matters should—at the beginning— 
my own conviction is that the true realization of K1- 
WANs depends first of all upon the careful selection of 
a club’s organization membership, and I thank Heaven 
that with us the time has passed when men without a 
knowledge of Krwanis and without the capacity to under- 
stand even the most lowly of her ideals, are permitted to 
go indiscriminately about the United States and Canada 
enrolling unselected men for the mere sordid sake of the 
initiation fee. 

This, however, is not strictly a local club problem, and 
I touch upon it in passing only because I feel that it is 
so just a reason for our self congratulation. The first 
great problem of the local club is the membership selec- 
tion after organization, the selection by the club itself, 
and I should like briefly to discuss this because it is, in 
my judgment, right here and at the very beginning, that 
a club can be made or broken. 

Far too many clubs are likely to fail in realizing that 
a good fellow does not always mean a good K1waniAn. 
Far too few choose their new members with sufficiently 


The Problem of the Local Club 


By President Sanderson of Scranton 





serious thought. K1rwantrAns should be hand picked, not 
bought on the tree. It is not numbers but quality that 
counts, and it is of little avail to a club to carry a roster 
of two hundred and fifty if one hundred seldom attend 
the luncheons and another hundred loll back in their 
seats and take it out in talk when there is work to be done. 
Foundationally the man to whom an election to K1rwanis 
is offered should be in the fullest sense of the word a real 
man, a man with ideals and enthusiasms. I do not con- 
ceive it to be necessary that he should have won an un- 
usually high place in the business or civic life of his com- 
munity, though if with his other qualifications he has 
that additionally to recommend him, the club is so much 
the more fortunate, but he ought to be a man who is 
marching, not marking time. And he ought to have 
gained the respect of those who know him as a straight- 
forward doer of things. The indifferent type, the lazy, 
good humored type, the type which, having inherited 
his father’s business, sits with his feet on father’s old 
desk while the superintendent runs the plant, is not the 
man for a Krwanis Crus. The real Krwantan is a 
go-getter. 
Membership Committees. 


Practically the selection of members in the local clubs 
is worked out of course through the functioning of mem- 
bership committees varying in method according to the 
club’s own ideas as to the manner of obtaining the best 
results. And as the choice of new members is of primary 
importance so is this committee. I am personally con- 
vinced that it is, until the club’s limit has been reached, 
the particular body upon which the presiding officer 
should exercise the most careful thought in making his 
appointments. And I believe that its method of opera- 
tion should be more than carefully thought out, with the 
single idea in mind of selecting that one which gives the 
most rigid tests upon the question as to whether the 
candidate proposed is of proper basic K1waNntAn material. 

In the club of which I am a member, we have attempted 
to provide for this by a double checking system which is 
very probably in use by other clubs as well. The mem- 
bership committee receives suggestions for membership 
from members only, investigates thoroughly the names 
submitted, decides upon the question of classification and 
finally, in the event of approval, makes its recommenda- 
tions to the Board of Directors. In its turn this body 
makes its own independent inquiries, looks up the candi- 
date personally, and either rejects or accepts the name 
proposed, the ultimate decision resting entirely in its 
hands. The result of this is that every man taken into 
the club is subjected to the investigation and scrutiny of 
about twenty men, any one of whom may know or learn 
of good reasons against his admission. If a man assays 
up to the approval of all of us we feel that the percentage 


_ of gold to the ton is large enough to make it probable that 


he will be an asset to the club, and it is perhaps needless 
to say that in many cases this double investigation has 
resulted in a rejection solely because it has resulted in the 
belief that the man suggested did not come up to K1- 
WANIAN standards. ; 

Secret Selection. 

And finally, in connection with the operation of our 
membership selection, we carry a rule on our books which 
we enforce with absolute rigidity. No member propos- 
ing a candidate is permitted to divulge to the candidate 
the fact that his name has been sent in. If he is rejected 
he knows nothing of it. If he is approved his application 
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is taken and his election follows as a matter of course. 
We have found that this plan works with a double result; 
it does away with the injured feelings, or in some cases 
the actual enmity, of the man who is turned down, and 
it permits us to make our own selections without embar- 
rassment. Incidentally, to the man on the street it makes 
admission to the club more sought after, and this rule 
and an adherence to the classification rule have a peculiar 
psychological value. Membership, because it is difficult 
of attainment, becomes desirable. 

Now if through proper selection a club has become 
fortunate enough to carry a high percentage of real K1- 
WANIANS, its next important care is naturally the full 
development of their club interest. In order to fulfill 
and maintain our high K1wantAn ideals of service this 
is an absolute necessity. The interest of the individual 
in the club as a collective force must be kept well up 
toward 212° Fahrenheit. 


Attendance. 


If this mark is to be reached it can be reached I believe 
in but one way—through the voluntary and enthusiastic 
attendance at the weekly luncheons. If your members 
turn out for the luncheons, and if they do so, not because 
they have to, but because they wouldn’t stay away for 
a thousand dollars—unless their wives were having babies 
—you’ve got something. 

Human nature is pretty much the same in or out of 
Kiwanis. Ideals of service are all very well, but the av- 
erage man gets a bit bored if they are handed to him too 
frequently or too seriously. Work done with a smile has 
a thousand times the efficiency of smugly conscientious 
endeavor. Bread is nourishing, but if it is spread with 
jam it is not only nourishing but it tastes good as well, 
and to get out a club’s attendance and to keep it out, to 
get every man to a point where he will postpone his fish- 
ing trip to a day other than that of the meeting, to induce 
a merchant to leave his best customer, a judge to adjourn 
Court, a surgeon to leave his patient with a leg half ampu- 
tated, all for a Krwants luncheon, a club must offer much 
more than a decorous exchange of subdued conversation 
coupled with a wonderful opportunity to get behind a tag 
day drive for a hospital. It must first of all absolutely and 
definitely show its members a chance to combine good 
fellowship and true democracy with a rip roaring, plain 
snorting good time, a good time that is full of laughter, 
loud with song, shot here and there with foolishness, 
enlivened by stunts. Mix your serious work with it; the 
club’s usefulness will not suffer because your members 
are smiling. The soldier going into battle with a song 
in his heart is twice a better man than his sour faced file 
mate. 

Change your men’s seats at the tables. We are now 
trying a rule forbidding any man from sitting by the same 
table mate more than once in six weeks. It is working, 
and from acquaintance our members are progressing 
toward friendship. They are getting to know the other 
fellow better. Get a song leader with enthusiasm and 
magnetism—the kind of a chap who keeps you going. 
Organize a quartette or a glee club that will hand you 
new stuff every week or so. Lay out your programs with 
the idea of making each meeting different from the week 
preceding—it is not as hard as it seems on first thought, 
for with the luncheons well up in attendance new material 
is constantly presenting itself. 


Personal Touches. 
’ A member may have been blessed by an addition to 
his family. With us this-affords an avidly seized oppor- 
tunity of calling the blushing father before the throne 
and after a few remarks designed to make him feel as 
foolish as possible, of presenting him with some rare gift— 
a piece of rubber sheeting, a diaper or two, a rattle, a 


nursing bottle or a teething ring. We have never featured 
the first two gifts, but we have our choice of making him 
drink the milk, bite the ring or crawl down the room 
shaking the rattle. And we doit. A new father containg 
many possibilities for a KIWANIS program and we turn 
the opportunities inside out. It gives us a chance to 
laugh and we like it. Oddly enough proud father likes 
it too. He goes home and tells his wife. His wife tells 
the neighbors. The neighbors tell their friends, “Kiwanis 
that’s a great bunch!” 

Or if no member has had a baby, possibly the sanction 
of the church has put him happily in a position where he 
may sooner or later be naturally and legally expected to 
have one. It is a day for us on the Wednesday after his 
return from his honeymoon, and neither the club or the 
squirming husband knows what he is going to get when 
he is summoned to the front. But he gets it—hard. And 
we and he both like it. He too goes home and tells his 
wife. His wife tells the neighbors. The neighbors tell 
their friends, ‘“‘Krwanis—that’s some club.” 

Possibly—although with good Kirwanrans with proper 
ideals of service, one thing or the other is usually happen- 
ing—a week may pass in which there is no Krwants baby 
and no Kiwanis marriage. Something else can always 
be found. Very likely a new member will come in. If 
he does he may be sure of an initiation that both he and 
the club are likely always to remember. And though 
he may remember it with less pleasure than we, some- 
how he too likes it. So does his wife and the neighbors 
and the neighbors’ friends. Mock circus parades with 
a leading miller as ringmaster and a procession of ten 
men pulling toy express wagons caging fearfully dangerous 
wild animals—china cats and wooly dogs all properly 
and typically labelled, and the whole headed by an ele- 
phant whose legs seem somehow familiar—these are the 
sort of things we get. They are foolish perhaps, but we 
like them. Burlesque prize fights between the biggest 
and smallest of our members, with seconds, rubbers, 
water bottles and a megaphoned voiced announcer; mock 
trials, faked letters stating imaginary grievances, soup 
eating contests—the list is without end. They are all 
sheer nonsense but they give us our good times, and there 
is not a man in our club from the monst serious minded 
banker down to the most care free salesman, who does not 
like them, take a whole souled part in them and come up 
smiling for more at our next luncheon. Undignified? 
Well if they are, then our club is undignified and I am 
proud of it. But I have yet to be convinced that dignity 
or forward purpose has ever been deeply injured by the 
laughter and song of fellowship. 

It is a great sight to see the waiters hurrying in with 
the extra chairs they did not think they would need, but 
it is all a question of program. The list of features which 
can be used is long, and to suggest further specific possi- 
bilities would perhaps be outside of the province of a talk 
of this kind. Let me leave this phase of the local club 
problem—which we may classify as the problem of at- 
tendance—with the expression of one more conviction. 
A club program does not, like Topsy, just grow. It takes 
work. I believe that the presiding officer should always 
take his place with the order of the day, not only planned 
out, but written out and before him. It should be timed, 
for nothing kills attendance so quickly as keeping a busi- 
ness man away from his business. It should be varied, 
for the value that the serious discussions of the club will 
receive by contrasting them with the amusement features. 
But it should be there in its proper proportion, and it 
should be thought out as carefully as any other integral 
part of a club’s activities. 

Fellowship. 

Given a selection of high grade KiwaniAN material 

and given a large percentage of attendance, I should 
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class as one of the next of the most important club prob- 
lems the development of fellowship and fraternalism 
among the club’s individual members. These with the 
club’s worth while achievements, lead directly to the 
man’s pride in his club—to the club's morale, and the 
high morale of a club with the intensity of its esprit de 
corps, constitute together probably its greatest asset in 
the fulfillment of its organized work. If a man loves his 
club and is proud of it, he will take off his coat and give 
everything that is in him to put it over the top in any 
activity upon which it may enter. If he does not, and if 
the meetings are to him simply one and one-half hours of 
entertainment, he is going to let George do his work for him. 


A large part of a member’s pride in his club depends 
upon what he gets out of it and upon whether he feels 
himself to be a well liked and needed part of it. The 
development of club loyalty begins with its fellowship. 
Fellowship depends first on acquaintence and then on 
friendship. Use your roll call to develop this acquaintance, 
that is what it is there for. Now and then vary it by 
having each man give the name and business of the man 
next to him. Make your members know each other. 
Break up your little cliques. See to it that every man 
mixes at least to some extent with the other chap. 

Your man should feel not only that the individual 
members like him and want to see him, but that also the 
club as an organization does as well. He must realize 
that he is being thought about. If he falls ill send him 
a bunch of flowers in the name of the club. During his 
sickness call up his house now and then to ask concerning 
his welfare. In his convalescence drop in as a KiwaNIAN 
with a good word of cheer. When he comes back mention 
it from the chair and have him stand up and receive a 
welcoming howl. Let him know that the members in- 
dividually, and the club as a whole, has missed him. 


Keep Them Busy. 


I believe that for the proper development of the club 
morale every member should have some part, assigned 
to him or volunteered, in the club activities. The club 
belongs to the members and not to the officers. A one 
man club in Kiwanis has as much chance as a ball club 
heading the tail of the second division looking South. 
A club run exclusively by its officers might as well send 
for Lafferty and Tobias over the nearest telephone. Let 
the members know the club is theirs. Make them know 
it and they will be proud of it. If a man has an idea which 
he conceives to be for the good of the club, encourage 
him to suggest it from the floor and in its proper place 
on the program. 

Use, if you like, a special order of business at your 
meetings under some such title as “For the Good of 
Kiwanis.” Give it ten minutes, with two minutes for 
each speaker, and ask for suggestions. You will get some 
—some good ones and some from the chaps who like to 
talk because they like to talk. But the important part of 
it is that you will make your members feel that it is their 
club and that they not only have the right, but share the 
obligation to participate in its government and to assist 
in the direction of its activities. Organization morale 
is composed of about equal parts of fellowship and or- 
ganization pride. If your members mix with each other, 
if they are proud of their club, of what it does, of what 
they do for it and of what people say about it, the problem 
of club morale comes close to being solved. 


Officers. 

And finally, not that these are all of a local club’s 
troubles, but because they are all I shall have time to 
discuss today, we face the problem of the club’s leader- 
ship, its president, its secretary and its board of governors. 
These are the men upon whom, after all is said that can 


be said, the ultimate fate of any club hangs. With them, 
under such assistance as they may receive from a loyal 
state and International organization (the development 
of the club relation to the higher organizations is another 
question that has not yet been answered) lies the high 
privilege and duty of directing the force that has been 
created by Kiwanis. Show me a crowd headed by wise, 
sincere, enthusiastic and sincere leaders who are not 
afraid of work and whose faces are turned toward the 
stars, and you will show me a club that is doing things. 

If I amcorrect in stating this as a problem, and I think 
I am, in fact it seems to me to be the problem of problems 
in its relation to club progress, one thing follows with 
absolute certainty. Given the personnel, the answer lies 
specifically in the amount of thought that the member- 
ship will exercise in its officers’ selection. I believe that 
the absolute duty lies upon each individual Krwan1an 
to use all the judgment granted to him by a beneficent 
Providence, in choosing the men into Whose hands the 
life of the club is to be entrusted. The query first, last 
and always should be “Is he the best man for the club?” 
If he is not, then no matter how popular he may be, no 
matter how likeable as a man, no matter how well he can 
sing a song or tell a story, no matter what his prestige 
in the community, then he is not the man for the job. 
To elect your officers on any other theory would be to 
stultify Kiwanis. It would be treason to everything 
we boast that we stand for. 


These things as I see them, are some of our greatest 
local club problems. The proper selection of new members, 
the arousing and the maintaining of the individual’s 
interest, the securing of a high percentage of attendance, 
the provision of the right kind of luncheon program, the 
development of club loyalty and morale, and finally the 
problem of leadership. None of them can be solved by 
rule of thumb, and each is largely interdependent upon 
the other. With each club they will differ in kind, but 
not in character. In each they will require different 
methods of treatment. Yet all of them and all of the 
others, the problem of individual cooperation, the problem 
of the relationship with the state and international or- 
ganizations, the problem of the dissatisfied member, the 
problem of the Krwantan whose business methods are 
below par, the problem of the man who places what he 
gets ahead of what he gives—all of them as I see it, come 
back in the end to the club’s personnel—to Kiwanis in 
the making. 


Conditions, Not Theories. 


And although I am stating these problems I am not 
doing so in discouragement. They exist, and as long as 
human nature remains as it is they will continue to exist, 
but I do not believe that they will always maintain their 
present importance in relation to the club’s success. I 
do not believe that they are always to be storm clouds 
threatening the club’s fair weather. 


In the white light of all that Kiwanis stands for, in 
the urge and force of our collective strength, we are daily 
seeing more and doing more than on the day before. The 
time will come if we carry on, when we shall have curbed 
these things—controlled them, diluted them with the 
true spirit of Kiwanis, so that they are no longer danger- 
ous. That which we call a problem now, tomorrow we 
will call a slight difficulty. Day after tomorrow someone 
will refer to it as an annoyance merely, and next week 
it may even be impossible to remember what it was. 

But it is Ktwanis which must bring about this desired 
Utopia, and the time of the arrival of the day when the 
problem of the local club will lie harmlessly in its cage, 
teeth drawn and impotent for harm, depends upon Ku1- 
wants. And in turn, Gentlemen, Krwanis foundation- 
ally and basically depends upon no one but ourselves. 
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A Letter and a Story 


Bridgeport Kiwanis got out a special edition 
of Krwantan Bob Sperry’s live weekly Bridgeport 
Life. No human can refuse Bob anything and in 
response to his request we wrote him a story for 
that edition. We have had four letters about that 
story and this one from Wallace Bayliss is a fair 
sample: © 


“That story you wrote for Bridgeport 
Life, to my way of thinking, is the finest 
exposition of what Kiwanis means ever 
written an the subject. 

By all means repeat it in the Torcn 
as it is too good to confine to Bridgeport 
and vicinity.” 

If it is as good as that we will repeat it. Here 


is the story: 
Kiwanis A Plan 
By ROE FULKERSON 
Did you ever hear'the story of Perry Perkins? No? 


Well, Perry Perkins lived in Ourtown just a few doors 
above Us and these things happened a long time ago. 
It was way back yonder before the days when every time 
you volplane around the corner of a cloud you find a court- 
ing couple parked in a Curtiss in the shade, back before 
the time when Mary calls you up on your pocket wireless 
telephone and says, “What are you doing now, Henry?” 
at some embarrassing moment. 

When Perry was twenty he decided he wanted a dog; 
not any particular kind of a dog, just any dog, so he 
went to a pet animal store and bought the first one which 
wagged its tail at him. 

At twenty-five he decided he ought to have a wife; 
not any particular wife but just a wife, so he went to a 
public dance and copped the first chicken who wagged her 
head at him. 

At thirty he collected the money on his father’s life 
insurance and decided that he must go into business; 
not any particular kind of business but just any business, 
so he bought the first one he saw for sale. 

At thirty-five the dog catcher had his dog, the divorce 
court his wife and the deputy marshall his business. 

How come? 

Because he had planned nothing but had just hoped for 
success. 

The business life of a city reminds one of Lost River, 
so we must tell about Lost River and then try to hook 
up Lost River with Perry Perkins and tie the two of them 
to Kiwanis. 

Let’s go. 

Lost River is down in the arid southwest where the 
country has always been so dry that when people take a 
bath they do not use a towel but simply dust themselves 
off with a whisk broom. Maybe you can get the idea 
better if we simply say that it has always been as dry 
there as America now is. 

Lost River was made up of a dozen small streams which 
trickled down from the mountain sides. Here a little 
spring under a rock sent its silver thread down a narrow 
valley to join one from the edge of a snow bank on another 
peak and there a tiny mountain lake trickled its output 
down to join the others and all together they made Lost 
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River which tumbled down through a deep gulch, came to 
the arid plain and then spread out and gradually filtered 
through the sand, went to waste and was lost, thus earning 
its name. 

Then one day a bunch of engineers came and threw gq 
big dam across the lower end of the gulch, backed up 
and stored the waters of Lost River, sent it out at the right 
time and place and irrigated that arid plain. 

Fat cattle stood knee deep in alfalfa where the skulking 
coyote once slunk behind a sage clump, happy children 
danced and laughed home from school where once only the 
horned toad and the gila monster basked undisturbed on. 
the sand. 

The arid waste was changed to a horticultural paradise, 

How come? 

A plan had been made and the stream saved and directed 
instead of being lost and wasted. 

The business life of a city is like that. 

Here trickles in a man with definite ideas of Charity, 

There comes one with notions on the Brotherhood of 
Man. 

Then slips into the stream a fellow with a firm belief jn 
Cooperation. 

Anon drifts also into the stream a fellow with the idea 
that a man can be your competitor and yet not be a horse 
thief. 

Still yet there comes the sweet minded chap who believes 
that Love is better than Hate. , 

All these meet like the little rivulets which trickle down 
the mountain side and form that great stream of business 
life which hustles and bustles down the streets of our liye 
American cities. 

But like Lost River all these good attributes were once 
wasted and forgotten in the steady grind of the bread and 
butter problems which confronted us and were lost and 
wasted. 

KIwaANIs is a plan. 

These Kiwanis Ciuss are the dams thrown across 
this business stream and the men in the club are the var- 
ious atoms of humanity stored up where their good im- 
pulses are guided and directed until cities once corrupt 
in politics, corrupt in business and careless of the little 
niceties of life now bloom with Civic Pride, with Decent 
Business Methods, with Happiness instead of Grouches 
and with all the other good things which emanate froma 
Krwanis Crus which Lives and Loves and Laughs like 
yours. 

And that’s all. . 

It’s just a plan, which does not allow all the good thing 
which are in good fellows to get lost in the shuffle. 


District Conference of the Pacific 
Northwest at Vancouver 


On the morning of the fifteenth, which was Saturday, 
the guests began to arrive by beat and by train; at both 
depots there were many Vancouver autos to meet them 
and transport all delegates to the Hotel Vancouver. 
After registration and location of rooms, all joined at 
breakfast in the Hotel Vancouver. There was a large 
representation from Seattle, Tacoma, Portland, Astoria, 
New Westminster, Edmonton and Vancouver, The only 
club omitting to send delegates was Calgary. 

Guy E. Kelly, of Tacoma, formally opened the con- 
ference. 

He then called upon the local president, G. Roy Long, 
to give the address of welcome, and this certainly was @ 
masterpiece which we regret has not been written down 
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verbatim and forwarded to us for publication, for we are 
sure that all the readers would have appreciated it very 
much. , ; ‘ 

The preliminaries of the convention were only nicely 
concluded when the bell sounded for 11:30 a. m., and by 
that time there was a very large string of autos outside 
to carry all the visiting delegates and also all other mem- 
pers of Vancouver Club who wished to go over to New 
Westminster for the presentation of the Charter by Dis- 
trict Governor, Guy E. Kelly. New. Westminster is a 
city of 15,000 population, and is situated about fourteen 
miles from the center of Vancouver, and connected by 
splendidly paved roads. Although it was raining des- 
perately outside, everybody seemed to enjoy the trip both 
to and from New Westminster. 

New Westminster did themselves proud by preparing 
an exquisite banquet. The two big features at the ban- 
quet were: Guy E. Kelly, District Governor and Premier 
John Oliver. The latter gave an exceedingly interesting 
talk on “The Resources of British Columbia.” 

Returning to Hotel Vancouver, earnest business was 
followed until 6 o’clock. 

At 6:45 p. m. a banquet with over 300 guests in at- 
tendance opened. The banquet tables were most artis- 
tically decorated with a large number of chrysanthemums 
and the walls were decorated with proper bunting and 
flags. The room in which the banquet was held is not a 
regular banquet room, but a special tea room and the 
setting was exceptionally beautiful. The menu and 
service at the banquet were in good taste, and the pro- 
gramme was Of a very high order. The banquet was 
followed by a dance until midnight. 

The following officers were elected: Governor, Dr. H. 
W. Riggs, Vancouver; first Vice-Governor, Dr. G. E. 
Henton, Portland; second Vice-Governor, C. M. Coye, 
Tacoma; third Vice-Governor, Frank Pike, Edmonton; 
Secretary, Harry Nobbs, Vancouver; Treasurer, C. Lind- 
quist, Tacoma; J. E. Roman, Astoria. 

The convention passed six resolutions as follows: 

1. To ask the international body to pass a law pooling 
traveling expenses of all delegates, so each club will pay 
the same. 

2. Demanding banishment for I. W. W.’s. 

3. Urging Kiwanis’ CLuss to formulate plans for 
service to present to the International body. 

4. Approving and indorsing the Kiwanis Torcu and 
its editor as a power for cementing together the various 
clubs. 

5. Thanking Guy Kelly, First District Governor. 

6. Boosting the Portland convention and declaring for 
it as a Krwants District. 





Mrs. Kiwanis Has Her Say 


She happened to be near my desk and picked up a copy 
of the roster from the Kiwanis Cius of Williamsport. 

“That is what I call a worth while Kiwanis roster’ she 
said, “My husband is a KiwantANn and I want to deal 
with Kiwanis members. The roster you get out here is 
classified alphabetically, and when I want to go to a 
Kiwanis jeweler I have to read the whole roster before 
I can find who is in the jewelry business. This roster is 
classified both ways. First comes the classification by 
business, and if I want a divorce I run down the list till 
I come to lawyers. If I want to find the address of some 
particular man I turn to this other side and can find him 
by looking for his name in the alphabetical list of members. 
_ “What woman will take the trouble to read the whole 
list to find out which K1wantan sells flowers if some one 
gets foolish and gets married?”’ 

That’s all. She is a woman, and holds the family purse 
and we pass the idea along to you. 





T. B. TUCKER 


President of the Kiwanis Club of Norfolk. 

RESIDENT TUCKER .has assembled the 

biggest lot of brains in Norfolk for his club. 
They have been very progressive under his direc- 
tion in improving the community spirit. He has 
appointed special committees on Compulsory 
Education, Play Grounds, Improvement in Hous- 
ing Conditions, and the membership of the club 
has increased largely. 





Verily, He Who Bloweth not His Own 
Horn the Same Shall not be Blown 


Last month we published the list of clubs not 
sending their weekly luncheon notices to the editor. 
Out of the twenty Pennsylvania clubs only three 
were on this list. To the secretaries of these three 
District Governor Ellwood Turner sent the follow- 
ing letter: 

Dear Sir: 

I have just noticed in THe Kiwanis Torcn for the 
month of December that you have not sent any report 
of your club for the month. You have perhaps forgotten 
that you are a part of a large movement, and that there 
are other fellows in that organization that want to know 
what you are doing. 

The pages devoted to “What they are doing” are writ- 
ten by Roe Fulkerson for a purpose. That purpose can 
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not be fulfilled unless he has the cooperation of all of the 
clubs. Fifty out of one hundred seventy-nine forgot 
him. Three of that fifty were from the Pennsylvania 
District, and your club was one of them. 

You may be doing a great deal, and you may have a 
fine club, embodying the real Kiwanis spirit, but if you 
stick your head in the sand, and refuse to let the other 
fellows in on what you are doing, they will be unlikely 
to know that there is such a club, and your town will lose 
the benefit that is bound to return from the fact that 
there are twenty-five thousand other fellows who believe 
that you have a real town because it has a real Kiwanis 
Cus. 

Let’s play the game according to the rules. One of the 
rules is that you send a report on your activities each 
month to THe Torcu. Elbert Hubbard said something 
like this, “‘A man’s value, no matter what his abilities 
may be, is measured by his ability to cooperate and work 
with his fellow man.” And I can tell you from my 
experience, I find that the real Kiwanis Ciuss are the 
ones that really cooperate. 

“Are you with us or agin us?” 

Yours for Krwanis, 
ELLWOOD J. TURNER, 


District Governor. 





Ohio Kiwanis District 


Before this issue of THe Torcu reaches its readers, the 
Ohio District will have held its quarterly convention in 
the Hotel Statler, Cleveland. The new governor, Ed. F 
Arras, of Columbus, is in close touch with each of the 
eighteen clubs composing the district, and gives assurance 
that the forthcoming year of Krwanis in Ohio will be a 
hummer. 

The latest addition to the Ohio district’s group of clubs 
is that of Medina, and this city has the distinction of 
being the smallest in population to have a Kiwanis Cus 
in the entire International group. In November, Gov- 
ernor Arras visited Medina in the interest of the State 
Bible Conference, of which he is president, and while 
there, he addressed a group of business and professional 
men and had an opportunity of sowing the Kiwanis seed. 
Within a few days a request came to the governor for a 
Kiwanis Cuius there. Field Representative Hal P. 
Denton visited the city, had a conference with the spon- 
sors, with the result that the club was completed by his 
deputy, George M. Denton, within three weeks. Among 
the first speakers before the Medina club were, Dr. William 
Torrence Stuchell, and Walter Millard, field secretary of 
the Proportional Representation League of the U. S. 

At the annual meeting of the Cleveland Kiwanis Cuivus, 
on December 5, George Ross, of Toronto, International 
trustee, was guest of honor and principal speaker. The 
Cleveland Club, No. 2, in the International group, opens 
the new year with a strong board of directors and officers 
and with a membership approaching three hundred. At 
the annual meeting, almost $1,000 was raised for baskets 
for the poor of Cleveland at Christmas time. 

Charter night at Norwalk was an occasion which will 
long be remembered by the people of that city and those 
who were so fortunate as to participate in the programme. 
Governor Arras presented the charter and made a char- 
acteristic address. 

The new Sandusky Kiwanis Cuvs will hold its charter 
night early in January, and the members are already 
making preparation for an event that will have the ring 
to it. 

Findlay, Marietta, Coshocton and Steubenville are each 
discussing the advisability of having a Kiwanis Cius 
and it is likely that these cities will be added to the Ohio 
district group soon after the first of the year. 
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Ohio’s New Governor 

OVERNOR ARRAS is a director of the 
(¢ Columbus Kiwanis CuuB; vice-president 

of the Columbus Advertising Club; director 
of the Celubmus Real Estate Board; member of 
the Chamber of Commerce, Columbus Athletic 
Club, the Automobile Club, Business Men’s 
Gymnasium Club; Graduate of the Ohio State 
University; member of the Franklin County Bar 
Association; member of the University Alumni 
Association; president of the Federated Adult 
Bible Classes of Ohio; member of the executive 
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District Gov. Edw. F. Arras of Ohio. 
committee of the Ohio State Sunday School Asso- 
ciation, and also member of the business com- 
mittee of the same association; chairman of the 
Educational Committee of the Columbus Federa- 
tion of Churches; member of the executive com- 
mittee of the same association; just finished two 
terms as superintendent of the Broad Street 
Presbyterian Sunday School, the largest Presby- 
terian Sunday School in Ohio, and one term as 
superintendent of the Main Street Mission School 
of the same church. He is a thirty-second degree 
Mason and a member of Aladdin Temple of the 
Mystic Shrine. 
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An English View of the International 
Labor Question 


By Hon. James Sexton, C. B. E., M. P. 


tell the members of the Kiwanis Clubs 
my views on the American labor troubles. 
But they are not peculiar to America. They are 
in fact world wide and though the causes may 
differ slightly the fundamental cause is the same. 


He has also explained to me that the word 
Krwanis is an Indian word meaning practically 
“We Build.” It is an excellent title and never 
in the world’s history was there a greater necessity 
for its practical application than the present day. 

The moral of it ought to sink deeply into the 
heart of every true citizen of any country under 
the sun where modern civilization prevails. 

From August, 1914, to the latter part of 1918 
the principal countries of the world have devoted 
all their energy mentally and physically to pro- 
duction not for reproduction but for destruction 
not only of material wealth but of human life. 

Destruction is in fact too mild a term to apply 
to the terrible holocaust which has devastated 
France and Belgium and spread terror over land 
and sea all over the civilized world. Ravaging 
devastation even does not fully meet the case. 
To designate the brutal barbarism of the Central 


M friend Roe Fulkerson has asked me to 


- Powers as War is a callous misnomer. 


All war is bad but in the past there has been 
at least some sense of chivalry on the battlefield. 
This four and a half years’ war has, however, elim- 
inated all that and has practically substituted the 
laboratory for the old methods. 

For the purpose of this article I do not propose 
to go into the causes of the war. That has been 
done already by abler hands than mine, except 
perhaps to say that the issue was forced upon the 
Allied Nations as an alternative to the military 
domination of the whole world by a merciless 
system of militarism that had been carefully 
planned for many years. 

The German military system had been built 
with great care and precision but it lacked the 
one necessary essential to insure success and sta- 
bility; a sound foundation. 

Kiwanis was applied but in the wrong way. 
Kiwanis as an Indian word had its birth under 
natural primitive conditions singularly human. 
The military institution of Germany ignored the 
human element, hence its failure. 


It therefore behooves the industrial world to 
profit by the example. 

In part the industrial and economic world has 
not been by any means free from the same fault. 
Huge fortunes have been made without the slight- 
est thought being given to the human side of the 
question. Kiwanis has been applied to the build- 
ing of business, and the exploitation of humanity 
has in most cases followed the flag, in some cases 
with a Bible in one hand and a flask of bad whiskey 
in the other. The result has been that the true 
application of the primitive Kiwanis has lost 
much of its virtue. This is not exclusive to primi- 
tive races but to the whole of the civilized world. 

The Labor Problems of America 

I am requested by my friend Fulkerson to dis- 
cuss American labor problems but I am sure he 
will recognize that for me to do so would be out of 
place and might leave me open to a charge of im- 
pertinent interference. I am however, while not 
inclined to criticize, justified as a responsible labor 
leader to draw some comparisons. The labor 
problems of America are not peculiar to this coun- 
try. They assume in fact the same shape all the 
world over and spring from the same source. 

But they present more difficulties in some coun- 
tries than in others. As an example: In England 
we have, to use a general term, a homogeneous 
population indigent to the soil; here in America 
you have the flotsam and jetsam of all countries, 
refugees from their own countries to escape the 
bad conditions prevailing there for work-people 
and induced by the more human and advantageous 
conditions of what appears to them to bean Eldorado. 

In the initial stages these people with a standard 
of life and conditions much below the average 
American workman were content to receive much 
less wage, which incidentally had its influence on 
the purchasing power of the American workman. 

These people however colonized in America and 
reared families under much better conditions than 
in the land of their nativity. 

But the children have learned the parent’s past 
history, and with better advantages in the way 
of intellectual development have come to the 
conclusion that their children in turn shall not 
be subject to bad industrial economic conditions. 
This product of the past becomes an easy prey to 
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the insidious and reckless person who is out to 
destroy all social order and we are not by any 
means free from such influence in England. 

We have had extreme poverty on the one hand 
and extreme wealth on the other. It has taken 
a world wide war to teach England that when it 
became imperative for national defense that every 
one should be found a job and that it was possible 
to solve for a time at least the problem of unem- 
ployment. They now claim and pertinently so 
that it is also possible in peace. 

It is therefore the treasured wrongs of the past 
fifty years which are speaking in our national and 
international -troubles of today. 

That they are being exploited by the irrespon- 
sible extremist is admitted, but so far the same 
element in the industrial labor movement has pre- 
vented them gaining any permanent footing. 


It is to be deeply deplored that a representative 
of the American parliament bearing the honored 
and illustrious name of Sherman, a name assgo- 
ciated with liberty and freedom should go out of 
his way to feed and fan the flame of discord by 
the unjustified attack upon the delegates invited 
by the American government itself, and whose 
sole object is do all that is humanly possible to 
prevent industrial strife the world over. 

KIwaNIs 


Kiwanls, yes, it is a noble title. To build ought 
to be the first and only object of every man worthy 
of the name of citizen. But in doing so we should 
be careful to avoid the reproach “Woe unto ye 
Scribes and Pharisees and Hypocrites. « Ye are 
likened unto whitened sepulchres, beautiful to 
look upon without, but within, full of dead men’s 
bones.”’ JAMES SEXTON. 





Why Kiwanis? 


By H. L. KRAMER 


period, when the animalized man lived in 

a cave and talked in grunts and growls. 
Since then, we have moved right on up to today’s 
development; this we call CIVILIZATION! 
The remarkable point to which I want to direct 
your attention is the fact that we have been cre- 
ating at the right time everything needed for the 
use and benefit of the human family. That is why 
we now have—Kriwanls. 

The creators of NEW ideals are those who use 
the accomplishments of the past simply as a founda- 
tion to stand upon and then look ahead. To them, 
creating a new ideal is a joy; it is the way they 
express Life; it is the law of the universe working 
through them; they cannot help it. God made 
them that way. We call them in our Club— 
KIWANIANS. 

But the Kiwanis principle has been talked 
over—suffered and died for many thousands of 
years before our IDEAL of real brotherhood stood on 
Calvary two thousand years ago. Kiwanis was 
there and even now, if you could roll away a few 
hundred thousand years and take a look at some 
of your brothers that lived at that time, you would 
see the mystic workings of his fingers, and see the 
sign of his club hanging over the hole in the hill- 
side where he made his home. 

The Kiwanis principle carries within itself the 
salvation of the world. We all know this to be 
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: HE world has passed on from the Stone Age 


true, but we falter in its application. Well may 
we be appalled when we consider the tremendous 
benefits of making it a reality, instead of a theory 
in the lives of a billion and a half inhabitants of 
our world. God knows, conditions of today de- 
mand the necessity of its realization as a true, 
living reality in the life of every Krwanran. 

This is the truth, is it not? and, knowing it, 
let us do what lies within our power to make it 
true. We vannot apply the principle in its en- 
tirety—no man ever has—and lived—but we can 
apply some part of it; just our understanding of 
the good that we get out of Kiwanis. 

Apply, then, each day as we go along: make 
known, in your own way, just one true vibration 
of the great ideal. Prove to yourself, every day 
that you are, indeed, your brother’s keeper. Why 
look into the heavens and pray for all humanity, 
when a man sits starving within the reach of your 
smile, wistfully looking at you? Without saying a 
word, he is pleading for a mouthful of food from 
what you have left, just to keep him alive and 
lessen his suffering as he makes his way — the 
pathway of human existence. 

I am a firm believer in the big results to be a 
tained by every one of us doing a little, that is, 


just taking one thought of this great K1wANIAN 


principle—giving it life—YOUR life. Put your 

personality behind it; make it work; bring it into 

reality. Let it express from your heart sympathy 
KIWANIS TORCH for JANUARY, 1920 
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and courage, and smilingly pass it on to the first 
one that needs it, no matter the color, creed or 
race. Then the true Krwantan principle will be 
coming out of you. This, just this, from one and 
all of us, and soon the whole country will feel the 
sympathy of the Kiwanis smile. 


You Will—Won’t You? 


Remember—every act of our Krwantan life 
must be a Plus or a Minus. We can never stand 
still. You can always Plus, that is, add to what 
you are, by a good thought. Then by action, 
knowing always that you are a law unto yourself, 
and that law in you, joined to the one in Kiwanis, 
will make a combination that will work for the 
good of all. When you don’t Plus, you are a 
Minus. 

So Don’t be a Hesitator 

Keep your eyes and heart open. Be ready to 
look at your brother’s ideas, plans and work. 
Your Club will be just as big and successful as 
you are able to take in ideas; see things; execute 
them. 

At the start, try and locate your ideal in K1- 
wants; hold a Board of Director’s meeting with 
yourself. Find out what you would like to do for 
your Club, and then do it. The great successes 
of this life come to those who have ideals and who 
follow them to the end, through thick and thin; 
no sacrifice is ever too great to make good. 

Hit the nail before you square on the head with 
a Krwanis smile. That is the one you must drive 
home—never mind the ones in the keg. If you 
are in Kiwanis and it is not your ideal; if it is a 
drag on your vitality, keeps you in a mental muss, 
get out of it; you will never make a true K1wANrAN 
unless you know and feel that it is helping you 
to a better understanding of what you are on earth 
for. 

Now For the Action—Brother 

It is all up to you, so start it today—right now. 
A word of kindness; a few lines to some poor suf- 
ferer, or a helping hand to a stranger as you go 
along, and then your smile for all the world. As 
sure as the stars twinkle you a happy “Good 
Night,” this action from one and all Krwanrans 
will make its weekly meeting the mecca for many 
a troubled soul. They will go just to see, listen 
and enjoy the generous, whole-souled spirit of 
Kiwanis. 

Remember—to double-cross a KiwaNiAN oppor- 
tunity puts a wrinkle in the center of a Good 
Fellow’s heart, so— 

SMILE, BROTHER, SMILE! 


What is Kiwanis? 


Kiwanis is an intellectual force. The quality 
and meaning of that force are known best by 
Krwantans who have caught the spirit of Kiwanis. 

Kiwanis is an inspirer of: moral enthusiasms. 
The quickening and productive power of these 
enthusiasms is known best of all by K1wanrANns 
who have heretofore responded to them in the 
pioneer days. 

Kiwanis is a dispenser of spiritual ideals. What 
these ideals are and how they enlarge the life, 
true KrwanirANs understand in a unique fashion. 

The Kiwanis movement is a guide in those 
practical disciplines which equip men for effective 
living. The one hundred per cent KrwantAn has 
experienced the actual qualities of these disciplines 
and their worth in the world work. 

As Kiwanis goes forward to secure a larger and 
more diversified impact upon the life of the business 
men of North America and elsewhere, its progress 
will be measured in terms of organized support 
given by Kiwantans generally. 

They are the salt of the earth. 

With their diffused loyalty mobilized and organ- 
ized, Kiwanis will move on with irresistible 
strength into an area of large achievements. 

The local clubs can release forces which will 
make possible the fulfillment of the highest hopes 
of Kiwanis for the future. 

For that notable service Kiwanis looks to them 
in confident hope. 





Morning Exercises for the Tired Busi- 
ness Man 


ISE at six a.m. Spit over your left shoulder; 
scratch the back of your head six times with 
the left foot, big toe. 

Stand in the middle of the room, raise arms 
slowly overhead, take deep breath and say, 
“Damn the Mexican Government,” lowering arms 
in attitude of despair, ten times. 

Extend body flat downward on floor, cover eyes 
with hands, kick heels, think of railroads and weep 
until dry. 

Kneel, wring hands, meditate upon the labor 
unions and groan fifty times. 

Assume sitting position, hands on hips, sway 
gently to and fro and concentrate on what you 
have heard about the “League of Nations,” 
until a generous frothing at the mouth sets in, till 
exhausted. 

Collapse on floor; Growl vigorously; Think of 
the income tax and gnash teeth as in anger. 











Spreading the Gospel of Kiwanis 


By PLINY J. WILSON 
Chairman International Publicity Committee 


HE need for publicity of Kiwantran prin- 
ciples and purposes is greater today than 
at any prior time. Kriwanis is really just 

beginning to be an influence felt in the national 
and international lives of the United States and 
Canada. Its strength and its potential world 
influence is being recognized not alone in America 
but in Europe. It is well known that “Kiwanis 
does things.” But, why? 

Kiwanis does things because it has developed, 
with the strength of a close comradeship, a program 
of wide vision and correct ethics. We who know 
Kiwanis understand this fully. But we want the 
world to understand us. Let us spread to the 
far corners of the earth—not forgetting the far 
corners here at home, the remote places and the 
places where Kiwanis is, but where it is not fully 
understood—the most minute information of 
what Krwanis stands for, what Kiwanis is doing, 
what Kiwanis is going to do—and why! 

Most of the burden of “telling the world’’ falls 
upon the shoulders of the publicity men of every 
Krwanis club in the organization. Why? 

Roe Fulkerson’s wonderfully virile Torcu keeps 
the Kiwanis world pretty well informed on what 
Kiwanis is doing, tells what the “planning de- 
partment” of Kiwanis, Elliott’s executive organ- 
ization, wants KiwaniAns to do, and supplies 
the three necessary elements of enthusiasm, 
namely: knowledge, confidence and human emo- 
tion. 

There the possibilities of THz Torcu end. 

The work of Krwants publicity must be carried 
farther, out into the world, as well as the before- 
mentioned “remote” places at home. Here is the 
work of the individual club. 

The International Committee on Publicity asks 
every Club President to examine his own club. 
Is every club being given newspaper publicity? 
How often does your club break into the “first 
page stuff’? Now, there is scarcely a Krwanis 
Cuius that is not doing things worthy of detailed 
accounts in the newspapers. Do not blame the 
newspapers if they barely mention you. They are 
willing enough, but most newspapers depend upon 
such “stuff’’ to be “sent in.” This kind of pub- 
licity is welcomed, but not always sought after. 
Therefore the burden falls upon the club. Mr. 
Club President, do you have an enthusiastic 
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publicity man? If you have not, now is the time 
to do something for Kiwanis, for your own club 
success. Select one good, live newspaper man— 
nearly all clubs have one at least, see that he is 
enthused with Kiwanis principles and urge him to 
“hop to it’’ as the doughboy says. If you do not 
have a newspaper man, get another fellow on the 
job, one who thinks Kiwanis is the greatest inte. 
gral part of the social side of a nation. He'll 
do more for your club than all your. committees 
put together! 

Of course every meeting of a Kiwanis Crug 
has some very pertinent news points in it. Every 
meeting is interesting enough for plenty of “ad- 
vance copy” and the newspapers will welcome that 
too. Take advantage of all opportunities to give 
publicity to every KiwaNnr1AN move—they are all 
worthy. 

One point that all Kiwanis publicity men are 
urged to not overlook is to emphasize the point 
of “‘what Kiwanis is doing and what Kiwanis 
stands for.”’ If you have speakers on some other 
subject, insert some Kiwanis quotation anyway. 
Tue Torca is full of them every month. If any 
publicity man in the wide, wide world needs 
help to supply this element of their “stories,” 
the chairman of the International Publicity 
Committee or the office of the International 
Secretary are just “‘chock full” of that, and will 
be glad to supply you. 

Keep the newspapers in your town “hot” on 
Kiwanis. They'll like it. Your attendance will 
increase. The population in your town will love 
Kiwanis the more. Kiwanis will be understood. 
That is the purpose of Kiwanis publicity. 

Kriwantans, let us flood the country with 
Kiwanis information. Kiwanis is typically Amer- 
ican. Americanism’s closest relative is K1wANIAN- 
ISM. 


Don’t Lose Your Laugh 


In Mad Rush of Business the 
Ideals of Youth Will Vanish 


HEODORE DREIER, editor of a little 
trade journal, The Lace Curtain,’ promises — 
himself some day to write a story about 

“The Man Who Lost His Laugh.” A_ business 
man came to him with this appeal: “I want to 
be saved from the thoughts of business that domi — 
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nate me. My wife and I would be eager to go back 


to the time when I was earning $20 a week, if 


we could get with that wage the same sweet feeling 
that was ours then. My home life is lost. In my 
mad rush after business success, the ideals of my 
youth have vanished, I don’t know when I laughed 
out from my heart.” 

Theodore Dreier is undoubtedly right when he 
says that there can be no suecess in business 
when there is a failure in one’s own personal life. 

He sketches deftly the home-coming of The 
Man Who Lost His Laugh, “When the children 
crawl under the bed, the cat hikes for the back 
fence, the dog growls, and the neighbors call 
all their children into the house when they see 
him, there’s something wrong even when a man 
thinks he is making sweet music by rattling the 
loose change in the shape of five dollar gold pieces, 
in his pocket. I think that a little gold in one’s 
heart and in one’s laughter is worth more than a 
whole lot of gold in a bank or a pocket.” 

Are you keeping your laugh? How are you 
keeping it? Why not get out of your shell and 
mingle with your fellows. The tired business man 
doesn’t need golf and musical comedy half as 
much as he might think; he wants a worthy cause 
that will take him out of himself, that will give 
him the unique satisfaction for others. 

All over Canada and the United States business 
men are giving their time to further the Com- 
munity movement. They are as busy as Mr. 
Dreier’s Man Who Lost His Laugh, but they have 
gold in their hearts and purse as well. Go to any 
national convention. You will hear them laugh. 

Better keep a little tap on your laughs. You 
don’t laugh as much as you used to when you were 
younger? We will prescribe: Do something for 
others, and the best way for you to carry this out 
is to enlist with the Kiwanis movement; you'll 
find a new spirit in the feet that lagged when you 
went to your daily tasks. Don’t lose your laugh. 

G. J. ATKINSON. 


We Thank Them 

Whereas, through the indefatigable labor and 
earnest effort of Mr: Roe Fulkerson, the Editor-in- 
Chief of Taz Kiwanis Torcu, a most creditable 
magazine is being published, which is of inesti- 
mable value to our organization; and 

Whereas, we believe that meritorious effort 
song receive proper recognition: Now, therefore 

it 

Resolved, by the Kiwanis Cius of Denver, 
Colorado, that the international organization has 








an exceedingly vaiuable publication in THe K1- 
wANis Torcu, and that its style, reading matter 
and general make-up meets with our highest appro- 
bation. Be it further 

Resolved, that the Kiwanis Crus of Denver 
extend to Mr. Roe Fulkerson and others who con- 
tribute to the magazine, our appreciation for their 
untiring efforts in that behalf. Be it further 

Resolved, that a copy of this resolution be sent 
to the Editor-in-Chief and to the other Krwanis 
Cxvuss affiliated with Krwanis Crus International. 

Passed by the Kiwanis Crus of Denver at its 
last regular meeting. C. L. DRAYER, Sec. 


‘‘Ship "Em or Shoot ’Em”’ 


And it came to pass that the State of Indiana, which 
is situated south of the lake called Michigan, waxed 
strong and flourished like a green bay tree, and the in- 
habitants thereof grew and the State became mighty 
because of its people. And many articles of commerce 
were fashioned within the gates of the cities of the State, 
even essentials for the nation. 

And lo and behold, there came to the State many work- 
men to model these commodities because of the great 
need for them. 

And there came also a few men called radicals who 
sought to set the workmen against their employers and 
against the government and the chosen rulers thereof. 

And much mischief was done by these radicals, saying 
unto the workingmen, “‘Hearken unto us: Refuse to 
labor until your employers increase your stipend.” Many 
who did hear this speech divined the hidden purpose, but 
feared to raise their voices against them lest they be dealt 
with harshly. 

And after many days it came to pass that on a fixed 
date the radicals compelled all who worked with their 
hands to cease from their labors, and refuse to do aught. 

And all the people were seized with a great fear because 
the cars ran not in certain cities in the State of Indiana, 
neither did the jitney pursue its wonted course and many 
threats of violence were heard, and much inconvenience 
was fastened upon the inhabitants. 

Now, members of the Tribe of Kiwanis, among the 
elect in many of the cities thus harrassed, when they saw 
the peril which was being wrought to all the people and 
the defiance of the radicals of authority, were very wroth 
with righteous indignation for they knew that great harm 
was being done to the laborer as well as to the employer. 

And they arose and girded up their loins and smote 
their breasts and called upon the people to do away with 
the enemy within their gates, saying: “Their will be no 
peace, nor will there be happiness in this our land until 
we have rid ourselves of these unrightous. and unwashed 
men.” 

And the clans in the Tribe of Kiwanis, situated in 
many cities of the State of Indiana, took counsel among 
themselves, and agreed to tear from the radicals their 
mask whenever opportunity presented itself. 

And the people heard the Krwanis war cry and took 
heart. And in time other courageous tribes of Indianians 
took up the cudgels in behalf of fair play and American- 
ism until the State was filled with the saying about the 
Bolshevists: “Ship ’em or shoot ’em.” 

And the name of Kiwanis became mighty throughout 
the length and breadth of the land. And the people loved 
the Tribe for the salvation which they had vouchsafed, 
not only to the people of Indiana, but the whole nation. 
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ASHEVILLE has been holding a hand-shaking, get 
acquainted meeting, backing up Oklahoma’s anti-bol- 
shevik resolutions and postponing their entire program 
to pay tribute to Dr. Reid Russell, one of their members 
who had died. We are not on their mailing list but they 
wrote O. Sam about these things and he sent the infor- 
mation to us. 

ANDERSON, IND., has been getting some fine 
advertising through their fine showing in the Armistice 
Day parade. This club should fire George Parker, treas- 
urer of the club. Harry Nichols, Harry O’Conner and 
Harry Neff are president, vice president and secretary, 
and if they would bounce George they might be able to 
make the Harry’s unanimous. They are back of a move- 
ment to have good road signs in the county, are having 
splendid meetings, are recognized as the livest civic 
club in the city and are behaving themselves in general 
like you would expect a McCulloch-fathered club to do. 
We like the line below. It is from one of their circulars. 

“Our members believe that individual success 
includes community success.”’ 

ALTOONA has had packing house men, electrical 
men, parsons and others talking to them, have been 
holding a father and son meeting, learning all about 
oleomargarine and wool, holding business meetings, and 
doing a lot of other things which get them a couple of 
yards of newspaper publicity each week. 

AKRON has been hearing a Goodrich tire man tell of 
the industrial democracy that company is trying in its 
plant, getting the report of their nominating committee 
for the various offices in the club, hearing their sky pilot 
talk on “The Value of Creating Confidence in your 
Business,” and other things equally active and interesting. 

AUBURN has broken in at last. They haven't their 
charter yet but have plenty of Kiwanis pep and enthu- 
siasm. They have been sending some things intended 
for the editor out to Chicago and we, in consequence, 
have been neglecting them. They took $1,250 worth 
of Red Cross seals to sell before Christmas; they want 
the Torcues for a,year back and we regret we cannot 
supply them; they are hearing about Russian civilization 
or lack of it, and they have started right by perfect co- 
operation with Rotary as the two booster organizations 
of the city. 

AURORA has been having as a fitting talk for Armistice 
day a speech by Captain George Law, a recently returned 
soldier, has been hearing of “‘The Kiwanis Principle in 
Industry,” from a member of Congress on an unmen- 
tioned subject and from Charles Alden on ‘Kicking Hell 
out of Business.”” They are very much alive. 

AUSTIN, has also had an overseas man talk to them 
on Armistice Day and have been holding a combination 
charter presentation and ladies night at the Country 
Club with Ed Howell and Orville Thorp as speakers. 
There was big eats, big prizes and a big time. They are 
fighting for the attendance prize loving cup for that 
district and every meeting is made more attractive by 
a good musical program. 
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ALEXANDRIA, LA., gives us one newspaper clipping 
only, which tells of a boost for the town by Rey. D, F. 
Lawrence. At this meeting there were many suggestions 
for Krwanis activities which we hope to hear about later, 

ALBANY has been hearing from men of the State De. 
partment of Labor, going to Schenectady to their charter 
presentation, hearing Captain Dutton of the state police, 
and Frank Tucker, their artistic (?) secretary, boosts 
strongly for every member who supplies him the stationery 
for the weekly notice. 

ALLENTOWN has been having a big ladies night at 
the Traylor at which Congressman Sanders spoke, grand 
opera stars sang, and finished up with dancing. Another 
interesting talk was by Thomas Kellow on probation work, 
We regret to have missed K1iwantAn Fred Clark of this 
club who recently called when your editor was out. 

BIRMINGHAM. “The Kiwanran” is _ represented 
by the full four copies, all of which we read from “kiver 
to kiver.” They celebrated Armistice Day by a talk 
from Erskin Ramsey on “The Industrial Situation,” 
they have heard from Dr. Murray on “Stamping Out 
Anarchism,” and then they tried President Mercer 
Barnett for being absent four meetings without a reason- 
able excuse. Just as the judge was about to drop the 
genial Merc. he read a letter from International President 
Elliott thanking Merc. for having suggested that the 
Prince of Wales be made an honorary member. Merc. 
insisted that he had spent the four weeks inducing the 
prince to accept the membership and was excused because 
his excuse was ingenious even if not true. There is one 
paragraph in their magazine which seems so true we give 
it prominence in the lines below. 

“‘Do you get your copy of The Torch? It is the 
best magazine pu blished in America today.”’ 

BRIDGEPORT has been getting out such a good 
edition of Bridgeport Life that we copy an article from 
it on another page. At a recent meeting President 
Atwater noticed a three hundred dollar deficit in the 
treasury and asked a two dollar per capita assessment 
and ‘some fellow in the club raised him three and 80 it 
was five! That’s the way this club does everything! 
They are looking into the Boy Scout movement, they 
have been giving five pounds of sugar as a prize, one of 
their interesting talks was “How to Survive Christmas 
without Bankruptcy,” John Jerusalem Fisher still sings, 
Smoke Much Bill Arnold still supplies the smokes and 
Wally still writes good circulars. 

BRANDON’S annual meeting stands as the most 
interesting meeting the club has ever held. It was at 
the Prince Edward. It was a truly Krwantan goulash. 
They opened with a cock fight, followed this with a prize 
fight and then decided to raise twenty-five thousand 
dollars for the Brandon Children’s Home. Isn't that 4 
typical Kiwanis evening? Heaven bless ‘em! They 
have elected new officers: President, Dr. H. O. McDiarmid; 
Vice, J. C. Brosnahan; Secretary, S. C. Palmer; Treasurer, 
T. C. Scott; and thank goodness the new secretary knows 
the editor’s address. 
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BUFFALO has been holding old-fashioned get-together 
meetings, are backing up our editorial on Krwanis Hotels 
by going after the ever obliging Statler people, are sending 
out Kiwantan Congressman MacGregor’s fine speech 
on the industrial situation, are letting the world know 
that W. C. Shepard, their secretary, is the best real 
estater on earth, and District Governor Albert Dodge of 
this club is stirring things up in general all over the state. 

BAY CITY gives us one notice only. They have been 
hearing from Pengelly of Flint, listening to their jazz 
band, and hearing from Rev. McKenzie on our responsi- 
bility in these days of readjustment. 

BINGHAMTON is listening to their Prickly Heat 
Quartette, eating the ladies of Trinity out of house and 
home, nominating candidates for office for 1920, running 
a weekly Kiwanis page in the Press every Wednesday, 
skipping a weekly meeting on account of the serious 
illness of their song leader, and later doing their last sad 
duty to him; having the foot ball squad of the high school 
as guests and electing new members in flocks. 

BALTIMORE has been hearing from Frank Webb 
about “The Baltimore Plan for Harmonizing Industry,” 
investigating the Boy Scout movement with a view to 
backing it, hearing from Col. Reckord, a Baltimore war 
hero, and from William G. Brittain of the Export and 
Import Board of Trade, President Harry Karr has been 
welcoming the Prince of Wales and getting thanked for it. 
They had 172 at a recent meeting and it was a rainy day 
at that. 

BOSTON has been listening to humorist Edward 
Machugh, holding open forum meetings, electing new 
officers, who are Carl Barrett, president, Walter Tougas 
vice; Howard Bullinger, treasurer and W. Chester Gray 
secretary. They are electing two or three new members 
at each meeting and seem growing strong. 

CINCINNATI is having a general discussion meeting 


on yocational education, boosting one of their own 


members who is a candidate for director in the Business 





Men’s Club, calling off one meeting on account of an 
Armistice Day celebration, holding a musical meeting 
and putting forward the wonderful suggestion in the 
box below. 


“Let’s make Cincinnati a better place in 
which to live.’’ 


CANTON subscribed two hundred and eighty dollars 
in two and a half minutes to the Orphans Christmas 
fund, which gives as good a line on these fellows as if 
we wrote a page. They are real Krwantans! They have 
been hearing from Father Stuber, Judge Ake, C. E 
Heller, holding elections, and hearing about the Public 
Health Administration Law from Dr. Kappleman. They 
elected W. E. Eshelman president; H. B. Fisher, vice; 
Carl Duerr, secretary and C. A. Hanner treasurer. 

CHATTANOOGA has been wiring Governor Coolidge 
of Massachusetts and John J. Lewis, United Mine Workers, 
for their fine stands for Americanism. It may be the - 
Lewis wire was a bit premature but it was well meant! 
All this grew out of a Law and Order Week. They have 
been having Billy Sunday and the Chattanooga Male 
Chorus of fifty voices as guests with 220 Krwantans at 
lunch; they had Dr. Bibb at a luncheon to talk to them 
about their wives, they have been holding Thanksgiving 
meetings, advocating telephone courtesy, and doing a 
dozen other things of like interest and doing them with 
boundless enthusiasm. Below we offer a suggestion of 
theirs: 

**What would you think if you went to have lunch 
with a fellow and he wasn’t at 
home to greet you?”’ 

CHARLOTTE is making quite a lot of her unlucky 
Luncheon which was held the thirteenth week of the 
club’s existence. They have had John Fox, president 
of Rotary, and W. B. Merriman, President of the Greens- 
boro Club, as*guests, holding a meeting where each mem- 
ber was given three minutes to tell his personal history, 
where he was born and why and what brought him to 








Three Thousand Kids are Guests of the Harrisburg Club at a Thanksgiving Movie. 
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Charlotte, publishing song sheets and doing as much as 
any club can do to instill Krwants ideals and ideas. 


CHESTER has been hearing from a director of the 
Public Health Service, from a ship builder who informed 
them on this great present day industry, raising $41,000 
to maintain the Community Service of the town, running 
a “Get One’? membership campaign, and last but far 
from least, they are organizing to play Kris Kringle to 
all the poor kids in Chester at Christmas time. They 
get bushels of newspaper publicity because they deserve 
it and Ellwood Turner is one of those presidents who 
say “Come on, boys” not “Go on, boys.”’ Two of their 
slogans are below. Can you beat ’em? 


“Build up the Home Town.”’ “Buy in Chester.”’ 


COLUMBUS has been turning out a big crowd to 
hear General Ballington Booth, hearing Rollo McBride 
on “Making Crooked Men Straight,” having a leading 
soprano sing to them, hearing a talk on ‘“Transporta- 
tion,” holding election and putting two farmers on as 
silent boosters, each one of them giving a pig. Imagine 
a pig as a silent boost! They have just held a big ladies’ 
night, dinner and ball at the Deshler with fourteen 
silent boosts and a picture show as side attractions. 
Their election resulted in W. W. Williams, president, 
Dr. Perry B. Clark, vice; Will R. Schirner, treasurer; 
and Harry C.§Hughes, secretary, of course. 

CHICAGO has advanced its initiation fee to $25, has 
been hearing from Dr. Cook, the arctic explorer, from 
L. J. Rich on “Sales and Buying Problems,” holding a 
big ladies’ night and making it popular by making it 
speechless. There was a banquet at 6:30, five vaudeville 
acts, a hundred dollars in prizes and then dancing and 
card playing with soap on the floor and eight aces in 
every pack so it must have been quite a party. They 
called off their luncheon on Thanksgiving. They have 
a membership of 225 and a cash balance in the bank 
which resembles a fife and drum corps consisting of one 
fifer and five base drums following him. This is wonder- 
ful when you remember that Pete Hanson is still secretary. 

CLEVELAND is where Krwantan Dr. Stutchell 


lives. He has been talking Krwanis stuff at Lorain, 
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Sandusky, Delaware, and a dozen other places where it 
is to our advantage to have Kiwanis put on the map. 
The club proper is booming with talks from Ralph}Wagner 
on “Public Speaking as a Business Asset,’ Walter Mil- 
lard on “How to Manipulate Elections,” Whiting Wil- 
liams on “‘What’s on the Workers’ Mind” and last but 
by no means least, by International Trustee George 
Ross who went down from Toronto for the single purpose 
of addressing the club. 

DULUTH has discovered a Kiwanis poet. He is 
KiwaNtAn Armstead Grady, who all his life has been 
known as KiwaniAn C. Powell Grady’s brother and if 
his verse brings him no other recompense it has made one 
change that they now speak of Powell as a brother to 
Armstead Brady, the poet. He has immortalized your 
editor among others and nothing but our modesty pre 
vents our printing the six stanzas. They have been 
hearing about “The Red Cross in Peace Times,” 


“The Old Folks Home,” “Democracy at the Cross 
Roads,” and “Obtaining Work for High School 
Students.” They are interested in half a dozen 


projects for civic betterment and electing new members 
every meeting. 

DETROIT has been chartering a special car to go to 
Flint to the state convention, holding a ladies’ night 
with dancing and entertainment at the Statler, having 
an old fashioned turkey award just before Thanksgiving, 
holding elections, going to church to hear Sky Pilot 
Bradfield, giving a “fur lined bath tub” to Frank 
Trippanse for selling the most tickets to the ladies 
night, and just generally having a lot of fun. 

DALLAS gave the newsboys of the city a big turkey 
dinner on Thanksgiving. They are having fine meetings 
with music featured largely on all their programs; they 
have been getting out anti-Bolshevik resolutions, hearing 


Dr. Cary on “Dallas as a Medical Center,” and 
Dr. Moore on “The New Day and the Business 
World.” If this club ,did nothing else to justify its 


existence its annual dinner to the “‘newsies” would do 80. 

There were two hundred present this year. 
DELAWARE, OHIO, sends one issue of their Krwants 

Bulletin which tells of the annual election and a talk 
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by W. E. Hearon on “A Civic Movement to Meet a 


Civic Need. 

EDMONTON, ALBERTA, has been hearing from the 
Artic explorer, Vilhjalmur Stefansson, and entertaining 
the Rotary Club at the same meeting; they have also 
heard from Kiwanian Pitcher, a colliery man, on the 
coal situation, and they are sending out to every member 
a blank for his selection of officers for next year and are 
going to have as candidates the three men receiving the 
highest number of votes for each office. A membership 
list accompanies the nomination ballott to help in the 
selection. 

EASTON has been hearing from cash register men, 
from Kirwan1An Gesner, from Dr. Bossard on “The Test 
of Democracy,’’ from the Superintendent of the local 
public school, and President Stotz has been getting him- 
self cartooned in the paper. 

ELKHART. The development of the city from a 
civic standpoint has become the chief item in the local 
Kiwanis program. The club is also enthusiastically 
sponsoring and assisting in the building up a Kiwanis 
Cius in the neighboring city of Goshen. We hear nothing 
from this club and have to depend on the District Secre- 
tary for information as to its activities. 

ELMIRA has been eating lunch with the Y girls for 
whom they boosted so hard, they are trying hard to make 
“Service” their watch word and at the same time have 
a bit of fun. It is a good live club and if we could get 
such letters of encouragement each day as one we recently 
received from KiwantaANn George Crandall of the Star 
Gazette this would be the best magazine on earth. They 
play deuces wild up there but do not send us their lunch 
notices. 

EVANSVILLE. The club has been hearing some 
splendid and inspiring talks ranging from “The 
Curse of Bolshevism” to the gentle art of boosting 
the city of Evansville. Local Kiwantans are fathering 
a new club in the city of Vincennes. We hear nothing 
from this club and have to depend on the District Secre- 
tary for information as to its activities. 

FRANKLIN, IND., is listening to Kiwantan Bob 
Kent deliver a sermonette the text of which we put in 
the box below. They are holding one everybody’s meet- 
ing, they are holding an evening meeting, with dinner at 


6:30, for election, and hearing from O. H. Carmichael 
on “Lincoln, His Message for These Times.” 


“Sell your hammer and buy a horn.”’ 


FORT WAYNE will pause long enough in its “Own- 
A-Home” program during the latter part of December 
to elect new officers. The club will also assist the State 
Kiwanis District to organize a new club in one of the 
neighboring cities. We hear nothing from this club and 
have to depend on the District Secretary for information 
as to its activities. 

FORT WORTH had Dr. Fred Fisher, of the United 
Americans, tell them that “‘there are so many unions now 
it looks like we might revive the Union organized in 
1776.” They have lunched as the guests of the Texas 
Woman’s College, when KiwantAn Prexy Stout furnished 
the luncheon and shoals and flocks and bevys and crowds 
of chickens beside. They have heard from Dr. Thomp- 
son on “The Other Fellow Movement,” and from Dr. 
Potts of the Health Service on “Tuberculosis Preven- 
tion.” 

FLINT has been entertaining the state convention 
and not writing us one word about it although Russel 
Ward lives in that city. They opened wide the town 
for the visitors and gave them a wonderful reception we 
know, but the details we are unable to give. They, 
with Rotary have been the lunch guests of A. J. Saville 
of the DuPont Co., they called off on Thanksgiving and 
seem generally lively. 

GALESBURG, ILL., has been having dinner at the 
Galesburg club with Jake Murphy and thirty other 
Krwantans from Peoria, they have started with a repre- 
sentative lot of bsuiness men, with a letter of welcome 
from the president of the local Rotary Club and we pre- 
dict great things for them. 

GRAND RAPIDS has given every man in the club a 
“Double” and it is the work of each member to see that 
his “double” is present at each meeting. They have 
been holding joint meetings with Rotary as their guests, 
meetings where each member must bring a boy to the 
“Boys Kiwanis Day,” going to the Rotary luncheon as 
guests of Rotary, backing a Y. M. C. A. drive, voting 
on twenty-five new members at one time, and having 
great benefit from a blank for suggestions, criticism and 
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comment on the conduct of 
the club. This is indeed the 
biggest city of its size on 
the continent. 
HARTFORD is trying to 
survive the presence of Jeff 
Bailey of Birmingham in 
their midst, hearing from the 
city Superintendent of Re- 
creation, from the Deputy 
Motor Vehicle Commissioner, 
and they are boosting the 
sale of Red Cross seals for 
the anti-tuberculosis drive. 


HARRISBURG is putting 
on a big business men’s show 
which is to be done in the 
true Harrisburg way and 
details of which we will have 
in a later issue. They have 
had a sea captain telling 
them “A Simple Tale of the 
Sea”’; they are holding elec- 
tions, at which Al. Thomas 
was elected president to suc- 
ceed Baron Neefe; Charlie 
“Say-It-With-Flowers” 
Schmidt, vice president and 
the secretary and treasurer, 
was reelected. They have 
just assessed each member 
a dollar and the resultant 
fund is to be divided between 
the three local children’s 
homes and the Salvation 
Army. 

HOLYOKE comes through 
with a personal letter from 
our friend Jim Dowd, telling 
us of their activity in the 
local drive for Chamber of Commerce members. Every 
organization in the city was in it but Kiwanis won it 
hands down. They had a fine Hallowe’en party and then 
a show down meeting which developed some splendid 
constructive criticism which promises to help the club 
very much. More power to them. 

HUNTINGTON, IND., has a house committee rule 
that any member who does not notify the club that he 
will be absent must pay for the food prepared for him 
anyway. They have had talks on “Modern Progress in 
Medicine,” “The Economic Problem,” and “Cooperation 
Among Business Men.” They have been lunching with 
Rotary and returning the entertainment by having Rotary 
as their guests and seem on their tip toes. 

HAMILTON, ONT., has been hearing about wills from 
the local registrar, they are backing a Victory loan, 
listening to “The Next Step in Social Progress,” visiting 
Brantford Club, listening to the city controller on “City 
Finance,” and just keeping busy generally. Publicity 
Man Holmes of this club sends us the minutes of every 
meeting and we bare our bald bean in thanks and admira- 
tion. He should be press agenting a bevy of bashful 
beauties for some girl show. 

INDIANAPOLIS. Senator James Watson and other 
national notables have recently spoken before the club. 
“Jim” Watson’s remedy for undesirable citizens in the 
United States is to either “ship °em or shoot ’em.”’ The 
club intends to sponsor and be responsible for a new 
club at Richmond, Ind. Lieutenant Governor Alex Scott, 
of this city, has been very active in assisting the State 
Krwants District in its efforts to spread the Kiwanis 
idea in Indiana. We hear nothing from this club and 
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John A. Dimling, the new Secretary of the 
Baltimore Club. 


have to {depend on the Dis- 
trict Secretary for informa- 
tion as to its activities. 

JACKSON, MISS., has 
been entertaining the news 
boys and the messenger boys 
at dinner, entertaining the 
Rotary Club at lunch, push- 
ing the Red Cross drive, 
holding election, _ heari 
Major Dalby talk about or. 
ganizing military companies 
in the city, and our opinion of 
the club coincides absolutely 
with the well stuffed news 
boys who said of them 


“Gosh! Regular guys, 
believe me!”’ 


JACKSON, MICH., gives 
every club on the continent a 
mark to shoot at with eighty- 
four per cent actual attend- 
ance, nine per cent excused, 
and seven per cent absent! 

They have been hearing 
from preachers, going to 
Battle Creek to the institu- 
tion of the club there, hear- 
ing an eyesight specialist, 
calling off for Thanksgiving, 
holding elections and printing 
half tone pictures of fat speak- 
ers at the luncheons. 

JOHNSTOWN blames the 
addressograph for leaving us 
off the mailing list last 
month. They have arranged 
a new system of entertain- 
ment management which is 
good enough for another column. They have been 
hearing from their fire chief about the city’s needs, and 
Ben Hinchman, the Secretary, has burst into poetry of 
a type which would make Longfellow turn over in his 
grave, Bobby Burns swear in Scotch and Byron drown 
himself in the Hellespont. A fair trial before an impartial 
jury with those verses as evidence would compel the 
Johnstown club to wait around the jail for the body to 
come out and hold the funeral. 

KNOXVILLE has been having a Law and Order speech 
from Major Lewis, one from Rey. Fred Stern on “Indus- 
trial Conditions in South Africa,’ another from a local 
banker on “Local Finance’ and from Judge Wright on 
“Kiwanis Ideals,” and they have adopted the mili- 
tary system of getting in touch with the member- 
ship. 

KALAMAZOO gives us but one communication which 
is a vigorous kick from Krwanran Cooke over their hay- 
ing been left out of the Torcn. He tells us that the last 
two months of their life have been the most interesting 
they have ever had, ladies’ nights, fine talks, boosting 
for home building, joint picnics with Rotary, and they are 
in general the biggest, best and livest local organization 
in Kalamazoo. We believe every word of it but still 
we get no luncheon notices and we suggest they appoint 
a press agent or take the secretary out behind the hotel 
and let the committee’s conscience be its guide as to their 
action. 

KENOSHA gives us but one luncheon notice from which 
we cull the facts that they are behind the Boy Scout drive 
and have been hearing about Nash Quad engine from 
G. W. Smith, who perfected it. President Trenary 
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wants to know what we know about an engine. If he 
could hear us talk to ours these cold mornings he would 
we knew a lot of things to call ’em. 

LAFAYETTE. Going stronger than ever—if that is 

ssible—since the Indiana District Convention was 
held there. > 
fourteen members to Crawfordsville for the purpose of 
helping Field Organizer John King in establishing a new 
club there. We hear nothing from this club and have to 
depend on the District Secretary for information as to 
its activities. . 

LINCOLN’S secretary, Pettis, gives this magazine 
one hundred per cent cooperation. They have been 
having an attendance of 150 at their. well planned series 
of talks on, ““The Present State of Affairs”; the last was 
from the manufacturers’ standpoint. They have heard 
from labor men, capitalists and six different viewpoints 
and we regret that we could not give space in this maga- 
zine for every talk of the series. They are raising dues 
to $20, holding ladies’ nights, elections, at which W. L. 
Anderson was elected president and E. F. Pettie re- 
elected secretary-treasurer. Their ladies’ night was in 
the form of a circus and the big red poster announcing 
the affair was one of the most amusing things which has 
ever come to our desk. They are begging us all to stop 
off en route to Portland. 

LORAIN, OHIO, has been hearing from the Mayor on 
“The Needs of the City,’’ holding a Kiwanis dance, 
listening to Kiwanian Dr. Stutchell, to Dr. Hopper on 
“The Four Things of Life,’ and to Mrs. M. V. Walker 
president of the Federation of Women’s Clubs. They 
have also held a suggestion meeting where things were 
discussed for the good of the organization. 

LA GRANGE, GA., comes through with its first news 
telling of the first Kiwanis dinner at which they had as 
guests, Henry Heintz, President of Atlanta Kiwanis, 
and R. S. Wessels, District Governor of Georgia. The 
organization work there is being done by Field Repre- 
sentative Warren Kimsey. 

LOS ANGELES has been hearing from Mrs. Barry, 
President of the Federation of Better Film Workers, on 
“Civic Possibilities of Motion Pictures,” from a big game 
hunter, from sociological workers, prison workers, housing 
experts, and one program on which were five moving 
picture actors in person while a Christie comedy in which 
they appear was thrown on the screen. Doc. Rhynsbur- 
ger, the new'secretary, is a humdinger, and we have never 
felt that we were really hearing from Los Angeles until 


This live bunch recently sent a party of 


we began to get notices with things like the below writ- 
ten on the margin in ink. They are poor advertisers, 
those Californians! 


“Having wonderful weather here. Sunshine and 
good fresh air. Tourists are being 
accommodated O. K. with rooms!’ 

LOUISVILLE has gone to the very front of Krwanis 
Cuuss with its $55,000 drive for the Kentucky children’s 
home. They opened the drive by subscribing $10,000 
themselves and then hustled the rest of it in short order. 
All praise to them! They have been hearing from Lieut- 
Com. Reed of the N C,-4, the crew of which they enter- 

_tained on Armistice Day. They had some corking 
boxing bouts between soldiers from a nearby camp, and 
the affair was a great success. They have done another 
new thing in holding a joint luncheon with the Athusa 
Business Women’s Club and are now holding their annual 
election. 

LANSING went to Flint on a special car and three 
fellows chosen by the 5, 10, 15 method did not have to 
pay railroad fare. They have been hearing a report 
from the citizen members of the Gas Committee after an 
investigation, and going to Battle Creek to their charter 
presentation. ‘Jack’ has neglected us a bit this month 
of Mr. Burleson has sent his mail to some “‘cullud gemp- 
man in Georgah.” 

LANCASTER, PA., has been pulling a big ladies 
night at our friend, Paul Heinie’s Hotel Brunswick. 
There were stunts, dancing, dinner and the three hundred 
present had a wonderful time. It is their first ladies’ 
affair, but there will be more of course. They have had 
a moving picture of the home plant of one of the members 
have heard Dr. Yeuell on the ‘Pillars of Hercules,” and 
from Dr. Freund, editor of Musical America, on a musical 
subject. They are preparing for election and are general- 
ly busy and happy. 

LOGANSPORT, the eleventh Kiwanis Cius in the 
Indiana District, has been chartered with sixty members. 
The affair was handled by District Governor McCulloch 
assisted by Lieutenant Governor Scott, of Indianapolis 
and President Bowers, of Huntington, and delegations 
from}Huntington, Marion and Indianapolis were there to 
give punchfand pep to the occasion. We have not heard 
from the club: direct but gleaned the information from 
the splendid circular of District Secretary Hutchins of 
Marion. 

MOOSE JAW, SASK., has been having a bear dinner. 
We ate bear once. Richter says, “‘He who marries once 
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Speeches, Vocal and Instrumental Music and Oysters were featured at the outing of the club at Washington, 
D. C., 3s 























may be pardoned his infir- 
mity, but he who marries 
twice is mad!” That’s the 
way we feel about eating 
bear! You fellows who have 
not eaten it haven’: missed 
much! They have been lis- 
tening to Major Best of the 
military Y. M. C. A., to Dr. 
Cudmore on his own pro- 
fession getting out a special 
edition of the Times and 
filling it full of good adver- 
tising and good Kiwanis 
propaganda, and holding a 
charter night. On the latter 
occasion there were ladies 
present and the ticket to 
the affair was in the form 
of a railroad ticket with 
coupons as follows: ‘“‘Moose 
Jaw to Tulippressum, Tulip- 
pressum to Quickankissum, 
Spoonville to Marryum and 
Krwanrisville to Cooperati- 
ville.” We regret we were 
not present! They are holding 
elections and working like a 
Swiss watch. MILWAUKEE 
and Eltinge Elmore is a world 
beating combination. They 
have been having physical 
culturists, automobile dealers, 
and others talk to them, 
have been helping organize a 
new club at New Richmond, 
have been holding their an- 
nual meeting, and getting 
ready for their new officers. Elmore writes us that New 
Richmond has the distinction of being the smallest city 
on earth with a Kiwanis Cius. There are only 2,500 
inhabitants but they are now in possession of a real live 
peppery honest-to-goodness Kiwanis Cuus. 

MONTREAL has been holding a ladies’ night and dance 
at the Windsor and have been hustling books for the 
Boys’ Farm Library. They have had interesting talks 
from school commissioners on “What is Wrong with Our 
Common School Education,” on “The Talking Machine 
Business,” ‘“‘Does Watered Stock affect the High Cost of 
Living®”’, and “How Our Canadian Soldiers were 
Brought Home.” They have been attending a play and 
taking their ladies, backing the Boy Scouts and Secretary 
Cornell is pushing the slogan below. 


“‘We Build—Character—Citizenship.”’ 


MARLIN, TEXAS, is best described by two state- 
ments in a recent lunch notice, “Nobody owes dues— 
everybody happy.” They are sending out a question- 
naire to members to find out who can dance, knit, play 
on the Jewish harp or even roll the galloping dominoes 
to discover talent for their entertainment committee. 
They are running second in the attendance contest for 
the district loving cup and have let the cat out of the bag 
about that fish Al. Steimers had his picture made with 
and swore he caught. It seems that it is a stuffed fish 
and the photographer will take six pictures for a dollar 
and sell you the tarpon scales as “‘evidence”’ at three for a 
dime! Al. has been dangerously ill and made this ‘“‘death 
bed” confession but now he is well and sorry (for the con- 
fession!). They have a Baby Bond scheme that gets 
over into another column and they are as live as a fox 
terrier pup. 
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President James L. Powell of Muskogee, Okla. 


MUSKOGEE is another 
live southwest club. Th 
have just perfected their 
permanent organization with 
District Governor Ed Howell 
and a big delegation from 
Tulsa to assist Al. Steimers 
on the job. They are holding 
joint meetings with the Ro- 
tary and Lions clubs, yanking 
their member of Congress 
all the way from Washington 
to talk to them, and ‘in jack- 
ing up the membership for 
non-attendance, _ Secretary 
Lydick says: 

*‘Some men never hear the 
call of Opportunity before 
it knocks at the door of 
their competitor.” 

MARION’S Secretary De- 
Wolf enters himself in your 
editor’s contest for the brown 
derby we have offered to 
the most inefficient secre- 
tary, but loses as he begins 
by sending up four luncheon 
notices. We have a lot 
of secretaries who are g0 
ashamed of their clubs they 
do not even send one! They 
are having talks from Editor 
Wiley of the Tribune, from 
Fred Goode on “Electric 
Heating,” and from a big 
preacher. It is a live club of 
big KrwanIANns. 

MEMPHIS is up and doing. They are distributing 
as a prize, a “rich red fluid mellowed by age”’ at the same 
meeting they have a Y. M. C. A. man to talk to them, 
and are having more fun over their election than any 
club in the country. Your editor has received dozens 
of electioneering circulars pressing him to vote for this, 
that or the other candidate, the climax coming from an 
undertaker who pressed the claims of his candidate on 
the grounds that if he was not elected it would kill him 
and he, the undertaker, would have to bury him and as 
the candidate was broke the club would have to pay the 
funeral expenses! They have two tickets, the Boosters 
and the Hustlers, and on the day of the election the 
Hustlers got out an election extra which had a mighty 
influence for their side. Campaign managers charged 
vile misrepresentations, electioneers tried to influence 
votes by dastardly misrepresentations and your editor 
would have swapped one of the nine remaining bottles 
of Bevo to have been present. We haven’t found out 
yet who was elected and it really doesn’t matter when 
you think of the fun they had. By the way, the club 
has a good press agent in- Ktwantan Keefe and we hope 
they keep him on the job. 


NEW WESTMINSTER is off with a rush. District 
Governor Guy Kelly presented their charter, they got 
out a special edition of the British Columbian, they have 
sixty-six members and all is well. They sent us a flash- 
light of the banquet but unfortunately it was so badly 
mutilated in the mails that it is impossible for us t 
reproduce it. Their weekly notices tell of their having 
good talks from Rev. McNaughton on “Scotch Humor,” 
from members of the Great War Veterans Association 
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advertising men and others. Here is one of Secretary 


Ing’s clever paragraphs: 


“ nis is a new kind of industrial infection, 
inikeat to the age. Briefly it is a trouble killer. 


Kiwanians are ters of the most virulent . 
A pessimist can not live long in their contagious 
atmosphere.”’ 


NASHVILLE has been backing the Law and Order 
program of the state with a splendid talk from Ex- 
Governor Benton McMillin. We get only one circular 
from them this month but in it they tell of a talk from 
Hon. Carter Glass at a coming meeting. A personal 
letter from President Lambeth gives the following as 
the newly elected officers: President, Walter Stokes, 
Jr.; first vice, Lee Loventhal; second vice, Eugene Har- 
ris; and as secretary and treasurer were not mentioned 
we presume the old ones were reelected. 

NEW HAVEN sstill thrives and pushes forward. 
Arthur Chambers’ circulars are a joy. He tells of good 
talks from big men on “The Need of the Hour,” a big 
dinner and celebration to hear Ole Hanson, backing the 
tuberculosis prevention drive, they took boxes of fruit 
to ninety bed-ridden boys at the T. B. Hospital and in 
the evening entertained two hundred more of them; 
this was on Thanksgiving night; they are getting yards of 
newspaper publicity, and making patriotism rampant 
by such slogans as 


“Isn’t it time we got out of the listening and applaud- 
ing class into the militant American class?’ 


NIAGARA FALLS is bragging over the fact that 
Krwan1An Max Thompson has been elected mayor by a 
handsome Kiwanis majority. They gave over one lunch- 
eon to telling him what they were going to do to cooperate 
with him. They are holding elections and a dinner at 
the same evening meeting. 

NEW YORK has come through. From a struggling 
probability this club has become a living vital fact. 
They have been having good talks from Burr McIntosh 
on “Bolshevism,” from Dr. Jenks on “Shantung and the 
Peace Treaty,’’ from Chas. Gerstenberg on “Income Tax” 
and a splendid talk on “Italy”? from Commander Fran- 
cesco Quattrone. Ivy Lee of Boston told them all about 
“The Railroad Situation” and your editor has also said 
a few words on Kiwanis to them. Bill Alexander left 
Harrisburg and went to New York, joining their club. 


In his first month Bill handed them eight applications’ 


for membership! Pennsylvania punch counts even in 
big New York. 

NEWARK, OHIO, gives one circular telling of a talk 
on “The American Legion’”’ and of their election which was 
coming. We notice that the good Indian Pom-Pa-Dor- 
Gus was one silent booster. 

NORWALK is cooperating splendidly with your editor. 


Among the interesting talks they have had are one from 
KiwaniAN Fishbaugh of the Chase Piano Co., George 
Stewart, Hon. Roy Williams on “Immigration,” and every 
meeting gives them a column im the local dailies. They 
had a big Thanksgiving with a big twenty-pound turkey, 
which was won by K1wantAn Bill, who at once auctioned 


it off for $12 and gave the money to a local hospital. 


They had two hundred at their charter night with speeches 
from District Governor Arras and other Krwanis lights. 

NEW ORLEANS has been pulling off a big smoker, 
hearing good talks from good men, having a fine musical 
number or two at every meeting, and getting ready for a 
fine election by having almost every one in the club 
nominated for some office. It is a live organization and 
going splendidly. 

NORFOLK has been having some interesting talks 
which we lay aside as uninteresting compared with their 
fine work in encouraging every man in the club to see 
(1) poll tax is paid; (2) urge your friends to pay theirs; 
(3) urge your employes to pay theirs. This is backing 
the American Citizens League in its efforts to induce the 
better class of citizens to exercise their right of suffrage, 
thus taking the control of the country out of the hands 
of the ignorant who are controlled by the professional 
politician. It is big Kiwanis work. 


OTTAWA sends us a special Kiwanis edition of the 
Journal which is as good a thing of the kind as we have 
ever. seen and will help put Krwanis on the map there. 
We regret to get no report of their activities. 


OKLAHOMA CITY is hearing from local doctors, 
local teachers of public speaking, adding musical num- 
bers to their program and getting ready for the annual 
election. Like all those southwest clubs, it is humming 
along like a top. 

OMAHA has been holding an ‘‘Our Boys” meeting, a 
“Look Ahead” meeting to cooperate with a “Wake Up, 
Omaha” drive, and many good talks from able men on 
timely topics. Their election resulted as follows: Pres- 
ident, H. R. Bowen; first vice, M. D. Cameron; second 
vice, C. H. Walrath; secretary, John L. Correa; treasurer, 
Ford E. Harvey. 

OSHKOSH has been hearing from Hon. Riley Young 
on legislative matters, and Dan M. Shea on “‘Taxes and 
Tax Rates.”” The secretary is wailing for dues and telling 
of election to come soon, a reception to Sam Cummings, 
and neglecting to send us his circulars. 

PORTLAND, MAINE, sends us all her circulars this 
month. They tell of good talks from Daniel Read of 
New York on “Americanization,” from Major Fogg on 
“Incidents of the Great War,” from Captain Belknap 
of the U. S. S. Delaware on “The Navy’s Part in the 























The Club at Moose Jaw, Saskatchewan 
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Great Struggle,” and from 
Krwantan Ben Weyland on 
the “‘Menace of Unamerican- 
ism.” We also have a letter 
from Gene Smith protesting 
that we have been neglecting 
them. We regret this of 
course but with all his truly 
wonderful qualifications your 
editor is not a mind reader and 
we will give all clubs publicity 
when we get their circulars. 

We havenot been receiving 
anything from this Portland. 

PORTLAND, OREGON, 
has been celebrating Armis- 
tice Day by a patriotic talk 
from a local pastor, inviting 
the ladies to hear a_ talk 
against I. W. W.’ism by an- 
other pastor; they have been 
going up to Vancouver on a 
visit to the Kiwanis Confer- 
ence, then having those who 
attended tell the club about 
it, and lunching with Rotary 
on the occasion of their hav- 
ing Harry Lauder as a guest. 
How is your Portland club 
coming on, anyway? Here 
is a marginal slogan from 
their circulars. 


“Kiwanis means ‘ We build’ and 
your membership card is a 
building permit. What 
are you doing which 
is constructive?’’ 


PHILADELPHIA, the 
Great. They have heard 
Amos Peaslee tell of “The 
Armistice Kaleidoscope,” 
then Edward Cattell told them ‘What Philadelphia has 
to be Thankful For,” they bought $500 worth of Red 
Cross seals to help out the anti-tuberculosis drive, they 
held a going -a-visiting meeting with Manager Dave 
Provan of the Ritz, who is a KiwanirAn, they have 
increased the dues to $18 and are now enforcing the “miss 
three meetings and out you go” rule. At their annual 
election they showed splendid cooperation as the candi- 
dates agreed on a uniform price for votes and the extra 
page of Krwanis personals which Secretary Bob Nash 
puts in with each of his weekly luncheon notices is far 
and away the best stuff we ever saw of its kind. 

PROVIDENCE has jumped to the front by establish- 
ing a Charity Fund and at once appropriated twenty 
per cent of it to buy Thanksgiving dinners for deserving 
poor families. We believe this is: the first Kiwanis 
Cus to establish a regular Kiwanis War Chest for Char- 
ity and we applaud their good works. They are hearing 
from Dr. Bob Whitmarsh, a surgeon who has some inside 
information in reference to some of them, they have been 
hearing about ““The High Cost of Advertising’ and they 
are getting ready for the annual election. 

PHOENIX has been hearing “‘A Real Estate Romance” 
from Kirwantan Drake, having discussion anent the 
I. W. W.; they are having some sort of a contest between 
the “Fats” and the “‘Leans”’ in the club but we could not 
find what it was all about from the two circulars which 
came to us. 

PENSACOLA has been receiving its charter at the 
hands of Lieutenant Governor Bailey and there was an 
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Arch Haggerty, Secretary, of New York City. 


all day joy party to celebrate 
the event. They had a trip 
around the bay on a boat, 
had big doings at night with 
the ladies, and the whole 
affair was a huge success. At 
Rotary’s invitation they have 
been having joint luncheons; 
at this affair Allen Albert, a 
past president of Rotary, 
made the talk and it was aq 
good one. They have had 
an open discussion of Pensa- 
cola and her harbor, they are 
behind better school facili- 
ties, better public library, 
harbor and docks improye- 
ments, development of sur- 
rounding country, _ better 
roads and the State Orphans’ 
Home campaign. This is the 
first Krwanis CLus chartered 
in Florida and is’ as live as 
any in the state. 

PITTSBURGH has been 
hearing Dr. Cook, the Arctic 
explorer, and _ entertaining 
Rotary at the same luncheon, 
hearing about ‘‘South Amer- 
ica After the War” from 
Consul Sebastiano Sampaio 
of Brazil. They have pledged 
themselves as favoring day- 
light saving, are getting ready 
for election and at a recent 
meeting K1iwantANn Joe Con- 
rad gave them a talk on 
“Freedom of Contract,” 
pointing out the mistake 
of allowing large combina- 
tions whether of capital or 
labor. International Vice President Wilson was present and 
writes us that it was the best talk on this subject he ever 
heard. We regret we could not have it for these pages. Bob 
Hay is now coming through with their doings in fine shape. 

POTTSVILLE has been having a fine ladies’ night, 
hearing a local man tell of his travels, and listening to 
other local speakers on their own business. Carl Wagner, 
the Secretary, is doing all in his power to liven up the club 
and his list of suggestions made and answers are given on 
another page. Here is one of his aphorisms: 

“*Let’s find ourselves and stay found or let’s have 
a swell funeral and stay buried!’’ 

PATERSON has been having a fine time listening to 
a mayor-elect fill a pre-election promise and tell them how 
he did it. They have heard from Red Cross people, 
prison reform people, and as usual Hinchliffe, the secretary, 
hints at a lot of things he does not tell. 

ROME was not built in a day, it is said, but Rome, Ga., 
put a Kiwanis Cuius on the map in that length of time. 
Their charter has been presented, they have covered the 
city with a special edition of The News and things are 
humming. Sixteen from Atlanta, and thirty from 
Chattanooga backed up District Governor Bob Wessels - 
the night of the presentation’ which was attended by 
two hundred guests. There were stunts, speeches, musi¢ 
and all sorts of merriment till a late hour and Rome is 
off with a rush. 

ROCKFORD, too, is kicking at the small amount of 
publicity they get as they believe they have the livest 
Kiwanis organization on earth. We are willing to believe 
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it if they will give us the facts but thus far we have had 
little from them. President Reed sent us some clippings 
_ this month, however, which tell of a dandy ladies’ night, 

in the Elks Club where O. Sam scattered verbal jewels; 
they had big leagues eats, music and dancing. The circu- 
lar for the affair was illustrated with old stock cuts and 
was very clever. They have had talks against the present 
inheritance laws by Harlan Reed, they have added the 
Governor of the State to their membership because he 
lives in a town where there is no Kiwanis Cuius, and they 
have heard good talks from a group of army officers on 
vocational training in the army. 

READING Kiwanis tells of Reading activities and 
one in particular where they had a family night at which 
Pop took off his coat, put on a waiter’s apron and did the 
host to every one’s happiness. They wound up with a 
dance, of course. They have had good talks from Dr. 
Wagner, Maryor-elect Stauffer and others and have had 
a report from their nominating committee and are getting 
ready for election. 

ROCHESTER is all American and their speakers all 
along patriotic lines. Bolshevism, Americanism, De- 
mocracy, and Social Unrest are among the topics described 
in Stubby’s weekly luncheon notices. They have held 
two meetings out of the usual, one a Krwanis Kius 
Karnival which is Indian for ladies’ night and the other 
a meeting conducted entirely by the Illustrious 38 who 
have been in the club less than one year. The program 
was mostly noise as befitted the Kiwanis Kids but at 
this. same meeting they held an election and Henry 
Rowderdink made such a pathetic farewell speech as 
outgoing president that they wept all over the napery 
and reelected him! Stubby Sticks, too, and Bill Bowie, 
Fred Laube and E. R. Marsh, vice presidents. 

ROANOKE has been hearing a talk from Sky Pilot 
Breckel on “‘Boosting the Other Fellow’s Game,” another 
from Congressman Woods on “Causes for National 
Thanksgiving,” and they have been entertaining the local 
Rotary Club at Thanksgiving luncheon with a turkey 
dinner and having the Rotary president and secretary 
talk tothem. They have 120 live members and are going 
strong. 

RICHMOND has elected Ralph Harrison president, 
Dan O’Flaherty vice president, and reelected Maxime 
Ducharme secretary and George Barnard treasurer. 
If Maxime doesn’t improve in sending us circulars we 
are going down and have speech with him. They have 
been to a reception at The House of Violets and been enter- 
tained by several good speakers. 

SPRINGFIELD, MASS., has been having an inter- 
esting talk from Dr. Hosley, have been getting behind 
the Hampden County Improvement League, and hearing 
Henry Bailey, editor of The Republican, they have elected 
President Frank Kennedy, alderman, and one of their 
circulars tells of a speaker by the name of ““Bunkum” 
who turns out to be F. C. Brigham, the assistant secretary 


“‘Kiwanis—The Brightest noon hour of the week.”’ 


SPRINGFIELD, OHIO, is equally busy. They send 
us the nicest book of Kiwanis songs we have ever seen, 
they are hearing from Goodyear tire men, telephone men, 
local hospital men, and from an inventor. They are 
hustling and having well deserved success. 

ST. PAUL’S two circulars tell of a talk by President 
Goss, by ‘Arthur Sheldon of the Sheldon School of Sales- 
manship; and they had a dinner dance the night before 
Thanksgiving of which we would have been thankful 
for a description. 

SPARTANBURG is writing us that Krwantan Wil- 
lard Crites’ Kiwanis address, “The House that Jack 
Built,” is the best Kiwanis speech ever made. They are 
behind a drive for half a million for Converse College 
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and are boosting the Red Cross seals for the anti-tuberculo- 
sis drive. _ We note that of the six men photographed ag 
the leaders of this drive for the local girls’ college, four are 
members of the Ktwanis Cius! Good stuff! Fine club 

SALT LAKE CITY has been hearing a preacher tell 
them that arguments were not effective against bolshe. 
vism, they have been boosting for the Red Cross, they 
have been trying to decide the ownership of a turkey 
that some careless person left at the luncheon just before 
Thanksgiving day and observed all the ancient landmarks 
of turkey ownership in the decision. They are holding 
election, having good talks and going fine. 

SAN ANTONIO is booming. They are hearing local 
speakers on “The Industrial Situation,” “Single Tax,” 
“The Open Shop,” and from Belgians on their own coun- 
try. They have elected Walter McAllister president: 
F. L. Hillyer, vice; Jack Burke, second vice; and Claren. 
den Ions had Paul Villaret elected both secretary and 
treasurer. 

SCRANTON is also running a weekly Kiwanis page 
in one of their local papers, the Republican. They steal 
each other’s overcoats at luncheon, have birthday boos- 
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ters who have to bring boosts when they have a birthday, 
they have put out a dandy booklet telling exactly what 
Kiwanis stands for and distributed it at the K1rwanis 
Booth of the Industrial Exposition and we urge every 
club to send to “Pink,” the secretary, for a copy. They 
are holding elections and we place them in nomination 
for the some day contest for the title ‘““‘The Perfect K1- 
wanis Cus.” 


“The Scranton Kiwanis Club cannot spell the 
word ‘failure’ and is proud of 
its orthography.”’ 

SAPULPA, OKLAHOMA, is now a perfected club 
under the direction of Field Representative Al. Stimers 
and Governor Howell brought a large bunch over from 
Tulsa to help at the christening. 

SOUTH BEND is flourishing. Their big affair of 
the month was a stag dinner with an attendance of 144 
including eighteen Elkhart Kiwantans. Nelse Jones 
was toastmaster, Dr. Corwin of Chicago made the ad- 
dress and one of them was funny. Sam Schwartz read 
a ninety-two stanza poem which was a hit on the local 
men. It is a wonderful club as one would expect from 
an organization which produced Judge Hammerschmidt. 
We had the pleasure of the company of KrwaNIAN 
Kuehne at one of our recent luncheons in Washington. 

SELMA has her charter from the capable hands of 
Andy Arrant the District Governor and is now full 
fledged and ready to fly. Allen Albert, the civic expert, 
has been talking to them, they are having splendid meet- 
ings and the weekly circulars of Secretary Lloyd are an 
inspiration even to a circular-weary editor. 

SYRACUSE is taking in a lot of new members, they 
have been trying Harry Farmer for having willfully 
captured the mayorality of the city at the last election 
they have been holding jubilee meetings to celebrate their 
arrival at their membership limit of two hundred and 
now have a waiting list, they are having ladies’ night, and 
are getting ready for the annual election. 

SEATTLE always offers us the temptation to publish 
all of Patrick Tammany’s circulars. They are splendid 
slang editorials on Krwants. They have been hearing 
from Dan Pratt who edits The Pacific Motor Boat, from 
the Corporation Council on ‘“‘Rent Ordinances,” from 
Rabbi Samuel Koch on “Palestine,” Ray Carter on 
“Community Service” and below is one of Pat’s verbal 
jewels: 

**You can’t always tell by the size of a mud puddle 
how long it has been since a rain.”’ 

ST. LOUIS has been holding a joint meeting with the 
Ad Club at which Governor McKelvie of Nebraska made 
them a good address; at another meeting they had a 
talk on “‘Credit’” from KrwantAn Knodle and we give 
some of his statements in the box below. ‘“‘Good Road's” 
“Why Missouri needs a new Constitution,” and then to 
cap it all they had Seargent York to address them at a 
joint meeting with Rotary, the Ad Club and the Tennessee 
Society. They are very much alive and are fixing for a 
wonderful election with an illustrated ticket a yard 
long. 

of “Eighty-five per cent of new business men fail 

int years. Eighty-five per cent of men forty- 
five to seventy-five years of age lose all their 
savings. Ninety per cent of Oil, Gold and Land 
companys pay no dividends.”’ 

SCHENECTADY is now sending us their ciruclars. 
They have been chartered and are up and away. K1iwan- 
1aN Prof. Carl Wachter made the presentation, the mayor 
welcomed the club into the civic life of the city and it 
was a nice affair. We are now hoping for their weekly 
luncheon circulars. 

TRENTON is boosting the Red Cross, backing the 
daylight saving move, substituting this question, ‘What 
has the Kiwanis Cus done for me?”’ for the usual roll 
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Torch Advertising 


can be made to 


Pay You Big 


ADVERTISING in the TORCH offers a 
most unusual opportunity to Ki- 
wanians who can profitably do busi- 
ness with Kiwanis members in other 
cities and the Kiwanis member 
whose product is bought by men will 
be using good business judgment 
in getting his product before the 21,- 
000 live men who now read the 
TORCH every month. 


THIS applies as well to the mail 
order advertiser as to the man 
whose product is to be had in eve 
one of the 185 cities which have Ki- 
wanis Clubs. The reason for this 
is obvious to a Kiwanian and to make 
the opportunity still more unusual 
the advertising rates are without 

uestion the lowest of any publica- 
tion in the country of equal quality 
and quantity circulation. 


THAT is the selfish side of the 
proposition of TORCH advertising. 
Now, you Indians, look at the other 
side. Without advertising no mag- 
azine can look like an honest to good- 
ness prospering periodical, able to 
hold its head up in company. Ad- 
vertising increases the number of 
pages in an issue. It makes possible 
thru’ added revenue to devote more 
pages to live reading matter, thus 
making the magazine more valuable 
to the reader. Advertising is in it- 
self interesting. It is the livest of 
live news, keeping the reader in- 
formed of the newest, the best, and 
the most desirable things which man 
is ever producing to make life more 
easy, pleasant and comfortable. 


Tuis ‘is the appeal which ToRcH ad- 
vertising wishes to make to its 
friends and well wishers in Kiwanis. 
Use it for the good it will do you— 
for the good it will do the magazine 
in enabling it to go forth into the 
world a real two-fisted, up and com- 
ing publication, commanding at- 
tention and consideration. 


Don’t wait for the other fellow be- 
fore starting your TORCH adver- 
tising—he is waiting for you. 


Send for a rate card. 


MALLERS BUILDING 
Chicago 33 8 Illinois 
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call, hearing about industrial surgery, and hearing a lot 


about the poor house by going there as the luncheon 
guests of the mayor of the city and then seeing the new 
tuberculosis hospital. 

TAMPA is a reflection of John J. Earle, publicity 

J. J. sends out a hundred letters a day, puts 
over every drive, settles every strike, entertains every 
distinguished visitor and is as full of Kiwanis pep as a 
horse pond is of frogs. The club has been entertaining 
movie stars, electing Con Lee as a Hoo-Hoo, going to 
the Jacksonville fair on K1iwanis-Rotary day, getting 
up a big minstrel show, asking the editor to come down 
for a couple of weeks, and doing a dozen other things to 
keep Kiwants on the map in the land of the pompano, 
the orange blossom and the Fountain of Eternal Youth 

TULSA has had an all musical luncheon which was a 
success; they have been hearing from their sky pilot, from 
Ross Crane of the Chicago Art Institute, and they are 
in the fight against tuberculosis. The Tulsa club won 
the loving cup put up by Kiwantan Joe Gerrity as a 
prize for the club in the Texas-Oklahoma District show- 
ing the best average attendance of members at its lunch- 
eons. We wish we might have a picture of the cup and 
the terms of the contest. 

TACOMA has been hearing Horace Wright on the 
ship yard strike, and later holding an open meeting to 
try and devise some remedy for the situation. “I am 
too damn mad to write!” is the way Secretary Mallum 
begins his circular the day after the four boys were shot 
down in a street parade. This I. W. W. stuff comes 
close home out there and the club is hot after it and we 
applaud their activity. They are hearing about taxa- 
tion, immigration, and are holding their own election with 
this admonition: 

“Bring your pipe.”’ 


TOLEDO has been having talks by District Governor 
Ed Arras, another on ‘Nature Study in the Public Schools” 
by a pedagog, talks from two dentists on the same day, 
a talk on the “Central American States,” and last but 
far from least a talk from Kirwantan Mayor Burkhardt 
of Lima. They are pushing the thought that each of us 
talk to twenty business men every day and if each wore 
a Kiwanis button all the time we would soon put K1- 
WANIS on the map. 

UTICA has been getting out a corking edition of the 
Observer which is Krwants from end to end. They have 
held Armistice Day meetings with a good talk from Dis- 
trict Attorney Ross Lee, they have had anti-bolshevik 
talks by Louis Martin, they have raised their fee to $15 
and made the salary of their secretary $150 per year. 
They are pushing a National Thrift Week, and holding 
a big evening meeting for their annual election. 

VANCOUVER is busy and Business Secretary Harry 
Nobbs is not a bit ashamed of it and tells us every move 
of the club. They have had a fine talk from Krwantan 
Muller of Seattle on ‘‘Salesmanship,” they are holding 
? meeting for suggestions for a’big objective which they 
feel the club needs, they are urging improvement in city 
school conditions, starting a drive to advertise Vancouver 
and attract tourists, hearing from Dr. Koliang Yih, consul 
from the new Chinese republic, on the development of 
British Columbia and hearing the experiences of a soldier 
who was three years in a German prison camp. 

WORCESTER has been hearing about the needs of 
the navy from a naval officer, going to church with their 
sky pilot, and they have been holding a roll call meeting 
where very member is urged to do his best at verbal 
advertising. The roll call is too good to omit from any 
meeting in our opinion. If it is done during the lunch 
it does not delay the program. 

WHEELING has come to life again and Doug Vass 
has once more put us on the mailing list. They tell of 


one meeting where the Wheeling appliance took over an 
entire meeting supplying speakers, music and $500 worth 
of prizes, the first prize being a $175 electric washing 
machine. After a stirring talk on cooperation with one’s 
competitor the award took place and the company’s main 
competitor won the prize! He promptly withdrew his 
name and another lucky Krwan1an walked off with it. 
They were deep in the Salvation Army drive, had a news- 
boys’ dinner, are helping the poor of the city, are having 
an eighty-five per cent attendance and are getting ready 
for their election. 

WINSTON-SALEM, N. C., is another baby Krwanis 
Crus which is now on the map. They have had their 
final organization meeting under the direction of Field 


KIWANIS HOTELS 


Kiwanians: Place a “‘K” after your name when 
registering at a Kiwanis hotel. 











DENVER, COLORADO 


SAVOY 


17th and Broadway 


$2.00 and up without bath, $2.50 up with bath 
75¢ lunch for Kiwanis Club, 12.15, every Wednesday 


J. G. NICHOLAS, Mgr. 








FLINT, MICHIGAN 


DRESDEN HOTEL 


Corner 3rd and Saginaw Sts. 


$1.50 Upward—$2.50 Upward with Bath—European Plan 
Edward L. Webb, Manager 








NORFOLK, VA. 


THE MONTICELLO 


The Hotel Palatial of the South 


Chas. H. Consolvo, President 
Wm. J. Quinn, Jr., Manager 








READING, PENNSYLVANIA 


MANSION HOUSE 


Fifth and Penn Sts. 
Rates, $1.75 up 
JOSEPH D. C. UMBLE, Prop. 








SAN ANTONIO, TEXAS 


‘GUNTER HOTEL 


KIWANIS HEADQUARTERS 
PERCY TYRRELL, Mgr. 








‘ SCRANTON, PA. 


HOTEL CASEY 


“THE PERFECT HOTEL” 
Scranton Headquarters of the Krwants CLuB 
RATES MODERATE, CUISINE in SERVICE UNEXCELLED 
HOTEL CASEY CO., J. J. SCHAFER, Manager 
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Representative George Selig with the assistance of his 
brother Ernest who does not “let George do it’ all. 
They are boosting a hospital, a new hotel and are taking 
hold of civic activities in a manner which indicates they 
have the true spirit of Kiwanis. 

WOONSOCKET has been holding a Thanksgiving day 
lunch, hearing Vice-Governor Tom Babb tell about his 
experiences over seas, backing the Red Cross, holding 
election, hearing Krwan1An Fontaine on “City Planning,” 
Prof. Viau on “‘Housing,”’ and the “Packers Proposition 
from the Standpoint of the Employe.”’ 

WINNIPEG is learning about “The New Bankruptcy 
Act,” about various sorts of standards, about Japan, and 
about Turkey. The latter talk was of the Turkey of 
geography, not the one of Thanksgiving. You get one 
on your mind and the other on your stomach. They 
held a ladies’ night at which every member was cautioned 
to bring a noise device, “alarm clocks, bazoos, crackers, 
cow bells, foghorns, whistles, pianos, organs, trombones,” 
or anything. The ladies must have had a fine time! 
This club has been in some fine work with its Winnipeg 
Krwanis Soldiers Orphans’ Fund and although this is 
only one of their many good works it is so big and so fine 
we can not help but again call attention to it. 

WILLIAMSPORT is deep in the project of the Amer- 
ican Legion of that city to erect a home instead of a 


memorial. They are selling one dollar bonds. ‘Value: 
What they did. Interest: What they will do.” They 
started after $1,000 and turned in over $2,000. They 


have entertained the conference of District Trustees where 
Pliny Wilson installed Elwood Turner his successor in 
the office of District Governor and have been holding 
enthusiastic and interesting luncheons. 

WASHINGTON has been going in a body to a church 
fair at the parish house of their sky pilot, trying to find 
the owner of a turkey which they had just before Thanks- 
giving, hearing prominent men talk on timely topics and 
buying a cycloramic curtain for a big auditorium in 
Central High School. They were asked to help but 
grabbed it all. This club has now three silent boosts 
which repeat every week. Kiwantan Hopkins gives a 
two pound box of his Fanny May candy, Jim Dulin a 
pair of men’s socks, and George Schaffer a big box of 
flowers which go to some lucky guest. The meetings at 
the new Hotel Washington roof are full of life and visiting 
Kiwanis most welcome. 

YOUNGSTOWN had an Armistice Day meeting at 
which talks on Americanization work were given, another 
at which a prominent Scotch minister addressed them; 
they devoted one meeting to some alteration in their 
by-laws, and are dropping members for non attendance. 
They have held a dinner dance for the ladies and are 
getting ready for election. 

YORK is holding a big ladies’ night, hearing returned 
soldiers, listening to ““T. B.’’ Speaker who was a speaker 
on “T. B.” and they are busy on other things which help 
to keep a Kiwanis Cuivus on the map in the home town. 


Kiwanis Ideals in Business 


Kiwanis—a Superior 
Sales Organization 


N THE big game of life we are all salesmen. 
The minister in the pulpit sells himself to his 
congregation by his personality and through 

the inspiration of his sermons. He is just as much 
a salesman as the traveling man with his sample 
bags. So Kiwanis International is fundamentally 
a superior type of sales organization. 

To be a true KrwaniAn, every member should 
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KIWANIS ACCOUNTANTS 


Harrisburg, Pa. 
H. E. SCHRIVER 
Union Trust Building 














Pitisburg, Pa. 


KIWANIS COLLECTORS 





——— 


THE HICKOX SYSTEM 
Bessemer Bldg. 
Profit and Loss Accounts handled 
50% contingent basis — Everywhere 





P.M. MacCutcheon,C.P.A. David A. Jayne, C. PA, 
JAYNE & MacCUTCHEON 
Certified Public Accountants 


General Accountanis and Auditors 


Suite 433-5 Masonic Temple 
Charleston, West Virginia 

















GE Ietaiyp 


New York's Favorite Flower Shop 
FIFTH AVENUE AT 58th STREET 
NEW YORK 
Flowers sent anywhere in the United States or 
Canada through the Florist’s Telegraph Delivery 
Association. 














DETROIT, MICH. 


SCRIBNER FLORAL CO. 
604 East Fort Street 


KiwaANIANS EVERY WHERE LOVE FLOWERS 








Anywhere 
by wire. INTENSELY. 
Way nor? 
ANY REAL MAN DOES. 
NATURE AND THE FLORIST’S ART 
Quality InviITE you To 
Service 


SpeeD THE MESSAGE. 


CHARLES H. BROWN 











2366 Broadway, bet. 86th & 87th Sts., New York City. 
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first of all sell Kiwanis to himself and if the sale 
is bonafide he will then become the master sales- 
man, who will help bring into the folds of Krwants 
in the future, a vast body of the most desirable 
and successful men in the United States and Can- 
ada. 

The three factors in the making of a sale may be 
summed up as follows: First, making a good 
approach; second, arousing interest and desire; 
third, getting the prospect’s name on the dotted 
line. 

In applying these principles to Kiwanis, first, 
let us contact our fellow man in such a gracious 
manner that he will always feel complimented 
when invited to join K1wants; second, let us be 
so enthusiastic and intelligent about Kiwanis 
that our friends and acquaintances will be con- 
stantly seeking information as to what Kiwanis 
is and does, arousing in them a latent desire to 
associate themselves with us; third, when we con- 
tact men who are live wires and especially repre- 
sentative of their business, let us take the initia- 
tive and use all our power as salesmen in securing 
their membership. 

Krwanis has builded a successful organization, 
the recognized peer of any of its kind in the coun- 
try. Asa result you may rest assured that once 
we sell ourselves Krwanis, we can go out and sell 
our prospective brothers with the most satisfying 
knowledge that they will in the future remain sold, 
and in their turn will go forth as superior salesmen 
for Krwants International. 

F. R. FEITSHANS, 
Vice-President, Los Angeles Club. 





Scranton 


ANDY” SANDERSON’S live-wire Scranton 

Club is always having surprises. Their at- 
tendance committee recently surprised the members 
and the public of Scranton when a four-page, 
five-column newspaper, The Kiwanis Scorch ap- 
peared on the streets and at the club luncheon. 
It sold for “two bits” and the sale was heavy. 
The proceeds were turned over to the Kiwanis 
Poor Kiddies’ Christmas Dinner fund. The kids 
are going to have ‘‘some’”’ feed. 

The Kiwanis Scorch was chock full of peppy 
stuff about the Scranton K1wanrAns; every mem- 
ber was mentioned in its columns. They: had 
cartoons ‘n everything. The column on “Gambling 
Notes” was written by KrwANntAN Hughey Jen- 
nings, famous “Eyah” of the Detroit Tigers. 








The Kiwanis Brand 
Golf Shirt 


In Plain White Oxford 
Two Button Sleeve 
Collar Attached 


at 35 00 
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F YOU are a manufac- 
turer or wholesaler a 
Hammel & McDermott Sales 
Survey ahd Plan will prob- 
ably show you new and fer- 
tile fields for profit making. 
The cost is reasonable, re- 


| sults considered. 
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| } Send for “‘ThetNew Angle™ 
which tells about it. 
i : 
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TIAMMEL & 
MS DERMOTT 


Advertising 


INDIANAPOLIS 
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Secretaries, Day and Place of Meetings 
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ALABAMA— . * Place 
SAT EIT Jeff Bailey, 508 American Trust Bldg. Co........ Tutwiler se dchitieadiiig ats be 
Gadsden C. P. Butcher Printup. WE BREE 
Huntsville E, P. Kingsberry. ....Kiwanis Club Rooms 
Mobile B. F. Adams, Jr., Box 1428 Battle House....... 

Montgomery. W. T. Edmundson, Box 944 Exchange Hot 
Selma D. H. Lloyd, Box 457 woot o Wes GoM... 

ARIZONA— 

OS aa eee Geo. A. Judson, c-o Osborn School........... war Week Bide. 

CALIFORNIA— 

Long Beach._..................--.-.-.--..----Paul Coombs, Exchange National Bank Lord & Taylor's... 
Los Angeles W. J. Rhynsburger, 703 Bdwy. Cent. — BSR - tetas FN Clark.. 
San Diego Geo. S. Pickrell, ist National Bank sa First National Bank. 

CANADA— 

Brandon Thomas C. Scott, Strand Block... Prince Edward... 
Brantford E. R. Reid, 127 1-2 Colbourne St Brantford Club... 

gS a Pe | See Hudson's Bay Lunch Rooms 
Edmonton, Alta Arthur Yochney, Edmonton Journal....... Macdonald... se 
Ft. William Pt. Arthur-J. L. B. Bolduc, 4 Port St., S... Kam-Shuniah Clubs... 
Hamilton, Ont. John T. Truman, 7 Hughson Street, S. Royal Connaught 

Montreal, Que F. E. Cornell, 16 Place Royale VS, Ce ea 
Moose Jaw D. A. McCurdy, 16 High St., East Royal George neces inc cenaee 
New Westminster, B. C.._.......... Walter F. Inc, 511 Westminster Trust Bidg. Russell Hotel 

Port Arthur, Ont..__...................... Albert H. Francis, 268 Arthur St. 

Ottawa Stuart E. de la Ronde, Jr., 117 Besserer St. Chateau Laurier. 

Regina R. F. Hackin, Heintzman Piano Co., Ltd... : 

Saskatoon Chas. G. Locke, 208 Canada Bldg... Saskatoon Club 








Toronto. 


H. J. St. Clair, 165 King Street East 








Vancouver, B. C 


B. Geo. Hansuld, 529 Pender St., W 


Vancouver 


King Edward... 

















Chamber of Commerce... ~— 











































































































































































































































































































































































































Windsor._...........................-.........A. L. McCrae, 11 Victoria Bidg 
| ee SS A. E. Parker, 47 Aikins Bldg Fe SRE TEMS Lae: 
sg oe Dr. C. L. D: 503 Interstate Trust Bld Sa 
nver r. C. L. Draper, nterstate Trus g voy. ....Wednesda : 
pg el W. M. Bayliss, 167 Fairfield A Stratfield ist. 
ridgeport. ayliss, airfield Ave ratfie ae Thu 
Hartford Chas. E. Hudson, 196 Asylum St. Bond’s Restaurant... Tae 
New Haven Arthur W. Chambers, 865 Chapel St... Taft.. ie -Wednesday. 12:30 
Stamford Guy S. Krumrine, 315 Atlantic Street... Davenport. _Wed ednesday, 12:30 
DELAWARE— ’ 
Wilmington. James Stein, 4 W. Ninth Street. du Pont. ..... Wednesday, 12:15 
DISTRICT OF COLUM BIA— » 12: 
Washington____............... ..E. E. Simpson, 433 Third St., N. W............-..- Hotel Washington... Wednesday, 12:30 
FLORIDA— 
acksonville _C. A. Tutewiler,“42°W. Adams. ......5eminole.. sa-n--os-e Wednesday 12: 
— E. G. Carter, 405 Thiesen Bidg NS ED SEE TOES Thursda 4S be - 
Tampa R. F. Berry, c-o Consumers Ice Co. Hillsboro Hotel vosseseueee Wednesday, 12:30 
GEORGIA— 
Atlanta Frank T. Reynolds, Chamber of Commerce Kimball --.m Tuesday, 12:30 
La Grange T. B. Moncrief, J. E. Dunson Bros. & Co........... y 
Rome Bis OR ne, Ss IO RCRD COD icinnininh cs edicocsns dances antabipebiibadisdcndidlaibininectithchtnisbiaatdinsinintbsrapdii 
ILLINOIS— 
Aurora S. R. Bennett, 8 S. Broadwa: Ye TE es yiednesdan, 12: ae 
Chicago. Peter Hanson, 1503 S. Michigan Ave... Morrison ... Thursday, 
Freeport A. A. Haas, 111 Stevenson St. Senate Hotel “Wedne a a 
b W. H. Turwilliger, fai Paving Brick Co............-.---.---e-0-0+= Galesburg Club Wednesday, 12:15 
— Island Otto F. pce agg 415 Safety Bidg Rock Island Club ...Monday, 12:00 
Peoria Jake Murphy, 1106 Lehmann Building... Jefferson Wednesday, 12:10 
Rockford Arvid M. en 720 S. Main St Unity Hall. Tuesday, 12:15 
INDIANA— 
Anderson Harry Neff, Box 256. Grand Hotel ...Monday, 12:00 
Elkhart. Clarence C. Zeisel, c-o Zeisel Brothers. Bucklen ... Tuesday, 12:00 
C. W. Seeley, 325 Sycamore St.. Vendome. Thursday 
Ft. Wayne H. F. Steigmeyer, 117 E. Columbia Street. Chamber of Commerce... eedea” 
kl Will R. Johnson, Franklin Trust Co. Kiwanis Club Rooms Tuesday, 12:10 
Goshen. Harry E. Vernon Alderman Hotel Wed , 12: 
Huntington. C. Horace Kiracoff, 409 N. Jefferson St Commercial Association............ Thursday, 12:15 
Indianapolis. M. J. Hammel, 819 Hume-Mansur Bidg Severin Wedn y, 12:18 
Lafayette. Wn. F. Sattler, 215 N. Fifth St. Fowler. Thursday, 12:15 
John W. Pugh, 615 Market St Barnett. 7:30 
SS DeWolf, 208 E. 4th St. Masonic Temple. Wednesday, 12:15 
South Bend E. Newland, 243 E. Tutt St. Oliver. Thursday, 12:15 
10OWA— 
Des Moines. S. W. Dorsey, 309 Citizens National Bank Bldg. Chamberlain ....Wednesday, 12:15 
KANSAS— 
Law R. R. Hickson, 715 Mass. St. 
KENTUCKY— , 
Lou C. D. Harris, 312 Columbia Building. DN ac ctnisccsesbtinn sth dcatbcticcssandinediceetcec Wednesday, 12:15 
LOUISIANA— 
C.R.R , 817 Third Street. Bentley. Wednesday, 12:15 
Baton Rouge. R. L. McClelland, Masonic Temple Istrouma Hotel Thursday, 12:30 
Lake Charles. Rapier, c-o Huber Motor Co. Elk’s Club Wed: y, 12:15 
New Orleans. J. A. Davilla, Jr., 342 Baronne St. Kolb’s. Tuesday, 12:15 
MAINE— 
Portland Irving L. Rich, 106 Exchange St. Elk’s Club Grill Room....................... Tuesday, 12:00 
MARYLAND— 
Itimore John N. Dimling, 13 S. Hanover St. Emerson .... Thursday, 1:00 
MASSACHUSETTS— 
L. J. Peabody, 146 Congress St Bellevue. Tuesday, 12 
= finert Be — Soy = 
Northam: siceiaigetyiieleakieiiiditeneiaion ul ts yenme. raper. onday 
Peon = gma ward J. Ruxton, 33 Lyma Kimbaii “Wednesday, 12:15 
' Li G. Fairchild, 619 State racaal Bldg. Warren ...Friday, 12: 715 
HIGAN— 
— Harry B. Knapp. Post Tavern...... Thursday, 12:15 
Bay City. Harry F. Chapin, Michigan Chemical Co B. of C. Auditorium Thursday, 12:00 
roit. Harry A. Young, 302 Bowles Building Statler Tuesday, 12: 
A. Brown Batterson, 509 Avon St. Dresden.......... ~Thetedats 12:15 
Grand Rapids 2. Charles O. Blackford, 1248 Thomas St., S. E Association of Commerce....................Friday, 12:15 
J L. B. Stableford, 172 S. Water Street ackson City Club..w..................------F tiday, 12:15 
Kal Edmund H. A. Forler, 109 N. Rose Street ark American... Wednesday, 12:15 
Lansi Oscar F. Jackson, Sa Cedar St Downey. Thursday, 12:004 
Muskegon Thomas A. McCart Occidental Wednesday, 12:15 
Saginaw. F. M. Bullock, 403 Eady Bldg. Bancroft. ....T hursday, 12:15 
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Clubs, Secretaries, Day and Place of Meetings—{ Continued) 
at aes ine James W. Osborne, 815 Torrey Building. Commercial Club Wednesday, 12:15 
Minneapolis R. W. Foulke, 203 Abbay Bldg Donaldson's Tea Rooms. Tuesday, 12:15 
. Saint Paul Rosser J. Willis, 504 Pioneer Bldg St. Paul Athletic Club... Thursday, 12:15 
day, a : go ve J. Y. Downing, c-o Downing-Locke Co. Edwards Wednesday, 12:00 
6 42315 f — 
MISSOUR. ox Byron G. Bliss, 201 Lathrop Bldg Muehlebach.... Thursday, 12:15 
: ion St. Louis Wm. A. Hirsch, 1004 Chemical Bldg American Annex ....T hursday, 12:30 
day, 1:00 —* E. F. Pettis, 126 N. 11th St Commercial Club Friday, 12:15 
1 12:18 Omaha John L. Correa, 1216 Howard St Chamber of Commerce.....................--.-- Friday, 12:15 
NEW JER Bae: Solomon Berla, 232 Mulberry St :...Achtel Stetters Thursday, 12:30 
y, 12:15, Paterson J. C. Hinchliffe, 152 Market Street. Hotel Hamilton Tuesday, 12:30 
12:15 Trenton Fred C. Beans, 430 Perry St Hildebrecht’s. Wednesday, 12:30 
cee 
. New MExICO— Dr. H. M. Bowers, Occidental Life Building we Ws Me Co Asnernvneneneenrntneeesesnrernee Wednesday, 12:15 
i2 730 a Frank P. Tucker, 452 Broadway. SN AEAR DETR AI REE Tuesday, 1:00 
Ly, 12:29 ‘Auburn Dr. Elmer E. Purington, North and Genesee Sts Chamber of Commerce....................--.- Wednesday, 12:15 
’» 12:30 Binghamton Frank A. West, 5 Main Street Bennett Thursday, 12:15 
'Y, 6:308 Buffalo. W. C. Shepard, 310 Prudential Building. Statler Wednesday, 12:15 
y 12:15 Elmira Fred T. Loomis, 601 Hulett Bldg Federation Bldg Thursday, 12:15 
ay, 10:00 F. J. Hilderman, 135 Main St Y.W.C.A Thursday, 12:15 
y, 12:14 ve Arch J. Haggerty, 47 W. 34th St McAlpin Wednesday, 12:30 
y, 12:15 an Falls. W. T. Morris, c-o Hays-Morris & Co Chamber of Commerce....................--- Thursday, 12:15 
owns Rochester S. E. Stubbs, 725 Chamber of Commerce Bldg Seneca Monday, 12:15 
1:00 Schenectady Edw. F. Kelly, Schenectady Railway Co. Mohawk Wednesday, 12:15 
eer Pere Syracuse H. W. Osborne, 134 W. Onondago Street Onondago. Tuesday, 12:15 
, ver C. A. Nelson, 14 Devereux Street. Martin Wednesday, 12:15 
Pee ROLINA— 
ay, 12:15 NORTH CA E. H. Gruver, P. O. Box 653 Langren Friday, 1:00 . 
y 12:30 Charlotte Walter Clark, Jr., Law Building Southern Mfgrs. Club. Thursday, 1:00 
y, 12:30 Greensboro. C. G. Harrison, Harrison Printing Co... Country Club Thursday, 1:00 
day, 12:15 Winston-Salem W. Ray Johnson, 602 Wakovia Bank Bldg 
‘ OHIO— A. E. Hardgrove, University of Akron Portage. Thursday, 11:45 
Ay, 12:15 Canton F. F. Deems, Box 127 Courtland Lueetey, 12:00 
Phong Cincinnati Ernst R. Gwinner, 411 Bell Block Sinton Tuesday, 12:15 
rel 12:30 Cleveland E. C. Forbes, 337 The Arcade Statler. Friday, 12:00 
Y, 12:30 Fe ecshesn Harry C. Hughes, 122 East Broad Street Dishler. Wednesday, 11:45 
ve Dayton Dr. P. A. Greathouse, 505 Conover Building. Miami Tuesday, 12:00 
¥, 12:15 Delaware Frank Leake, Box 34 Allen Tuesday, 12:00 
dun. ts Elyria Geo. H. Chamberlain, c-o Lorain Mort. & Title Co... Y.M.C.A Wednesday, 12:00 
y, 12:30 Lancaster. Chas. H. Drinkle, 112 1-2 W. Main Street Mithoff Thursday, 12:00 
day 12: Lima Wallace H. King, 409 Savings Building Elk’s Club Tuesday, 11:45 
lon Lorain Albert Hay, Jr., 932 Broadway Civic Center Thursday, 12:00 
Ys "e: Newark Chas. F. Lender, Y.M.C.A Masonic Temple Monday, 11:45 
Y, 12:30 Norwalk Frank G. Jones, Citizens National Bank Bidg Elk’s Club Wednesday, 12:00 
12:30 Sandusky ER C. Kugel, 249 Columbus Ave 
bbe Springfield E. J. Carmony,. 822 Fairbanks Bldg. Shawnee. Tuesday, 12:15 
erential Toledo Fred W. Smith, 851 Speer Building LaSalle & Koch Wednesday, 12:10 
Youngstown James J. Dalzell, 21 Holmes St. Y.M.C. A. Auditorium... Friday, 12:00 
d LAHOMA— 
hay, a = skogee & C. Lydick, 613 Phoenix Bldg. Severs Tuesday, 12:15 
~ 12:15 Oklahoma City................. ———a H. T. Deupree, 603 American Nat'l Bk. Bldg The Lee-Huckins. Thursday, 12:15 
bm 12:15 Sapulpa R. L. Harper, 17 S. Poplar St Oakmore Hotel Wednesday, 12:15 
: ye oat Tulsa... D. Taylor, 529 Kennedy Bldg Tulsa. Monday, 12:15 
day, 12:10 OREGON— x 
12:15. Astoria A. A. Heist, 527 Grand Ave Imperial Grill Thursday, 12:15 
a Portland SK Harold C. Jones, 205 Concord Bidg Benson Hotel Tuesday, 12:15 
PENNSYLVANIA— 
. Allentown mA. R. Saurman, 16 S. 6th St. Allen & Traylor . 12:00 
y : Altoona Fred. C. Sutter, 56 Central Trust Bldg Caum's Cafe. Wi » 12:30 
Chester. F, M. Schwalm, 606 Crozer Bldg. Weentngton House. Wi » 12:30 
12:40 Easton E. D. Vogel, 441 Northampton Street Seip's Cafe » 12:15 
day, 12: Erie W.K. Bayes. c-o Bayerson Oil Works. Lawrence T ‘ 
: 12:15 Greensburg. W. Geral th 
Ly. 12:18 Harrisburg .-—_-—_—_—__------V . H. Brackenbridge, 231 N. Second Street. Penn-Harris. ...T hursday, 12:15 
ry, 12:15 ersey Shore Morton B. Reeser, 114 Alleghen Hotel Pickering Thurs., 6:30 p. m. 
ei ohnstown Benj. Hinchman, Jr., 636 Main Fort Stanwix. Thursday, 12:15 
day, 12:15 ancaster. - Butts, 10 E. Orange St. Hotel Brunswick Friday, 12:15 
y, 12:15 Milton. E ley, Assistant Postmaster. Hotel Milton Fri., 8:00 p. m 
so Philadelphia.............. . Nash, 1001 Chestnut Street. Bellevue-Stratford Tuesday, 12:20 
day, 12:18 Pittsburgh... actos ay, 902 Publication Bldg. Fort Pitt. Thursday, 12:15 
ppt Pottsville r, 113 N. Centre Street. Harry Little's Tuesday, 6:30 
Readi J. Calhoun Smith, 441 Penn St.. ion House. ‘Wotnentay, 12:15 
Scranton c Pinckney Jones, 215 Washington Avenue. Ci Wednesday, 12:14 
day, 12:15 Wilkes-Barre. E. M. Detrick, 526 2nd Nat. Bank Bldg Sterling Wednesday, 12:15 
: Wasemupert. ryt H. - Bubb, ie Ww. ov Trinity 1 y House. Eee dy 7, 
neberg, George Street. colonia ursday, 
ay, RHODE ISLAND 
Aang 12:15 Providence Lawrence E. Vories, 515 Turks Head Bldg. Crown Wednesday, 2:30 
» 12:15 Woonsocket. Harry E. Davis. Chamber of Commerce......................-- Tuesday, 12:15 
. SOUTH CAROLINA— 
y, 12:00 Greenville J. M. Milan, 207 Palmetto Bldg Ottaray Thursday, 2:00 
‘ Spartanburg E. W. Reel, Chapman Bldg Cleveland Thursday, 2:00 
Ly, 1:00 TENNESSEE— 
4 Chattanooga H. W. Longgley, c-o Chattanoo: jooga Wheelbarrow Co Patten Tuesday, 12:15 
y, 12:30 Knoxville D. W. Shepard, 400 Burwell B! Hotel Atkin Tuesday, 12:30 
day, 12:15 Memphis P. F. Crenshaw, c-o Chickasaw Candy Co. Gayoso. Wednesday, 12:20 
, 12388 oe F. B. Quackenboss, 1034 StahIman Bidg Commercial Club Friday, 12:30 
rf tesa Austin Farl E. Simms, 1802 Lavaca St Driskill Monday, 12:15 
Corpus Christi C. ie Cunningham, 621jChaparral St. Nueces Hotel ednesday, 12:15 
ry, 12:15 James L. Hanway, 203 Sumpter Bidg. Adolphus. 
ry, 12:00 El Paso H. P. Hadfield, 408 First National Bank Bidg Sheldon Thareday 12:15 
r, 12:00 Fort Worth Homer C. Tomlinson, 500 Fi ne t National Bank Bldg... Metropolitan Se sae 12:15 
vy, 12:15 Houston Ralph R. Deets, 439 Kress Bld Rice ednesday, 12: 15 
12:15 Marlin Forshey N. Clifford, Smith Bldg Arlington b Anew ty 12:15 
12:15 UT antonio Peak stiinaianeouhiniaindiniocnadtinges Clarendon Ions, 414 Gunter Bldg Gunter. Friday, 12:15 
, 12:15 
day 08 ving pees City Horace H. Walker, 801 Walker Bank Bldg. Newhouse Thursday, 12:15 
35 
eater} Norfolk L. T. Ironmonger, 248 Tasewell St Monticello Wednesday, 1:00 
: Richmond Maxime Ducharme, c-o Business Men's Club Business Men's Club Monday, 1:00 
RY, 19% Roanoke....... E. Clyde Cooksey, 13 Campbell Ave., S. W. 
47 








Clubs, 


WASHINGTON— 
Seattle 








7 ‘ 
ber ha a gama 





WISCONSIN— 
Chip Falls 
Eau Claire. 
Fond du Lac. 
Green Bay 
ES) SEES eae 
La Crosse 

















Milwaukee 
Oshkosh 
Racine 











Patrick M. Tammany, Box 501 
Howard Mallum, 203 Tacoma Bldg 


..--.--F. M. MacCutcheon, Box 1087 
.....J« R. Haworth, 845 Court Street 
...Douglas Vass, 604 Schmulback Bldg Mc 


W. F. Larrabee, 117 N. a wa St. 
* A. Melby, c-o Y. M.C.A 
A. E. Schaar, c-o P. B. Haber iv og Co 
Frank X. Basche, 412 Minahan Bldg 

Truman T. Parker, 214 Market Street 
iat L. H. Motl, 125 S. 4th St. 
| eels a eee N. J. Frey, 30 W. Mifflin St 
Eltinge Elmore, 1013 Wells Building... 
W. C. Springgate, 188 Main Street 

Walton Miller, 213 Sixth St 


Masonic-Club... 


Secretaries, Day and Place of Meetings—{ Continued) 








Commercial Club 


Monday, 12: 
Tuesday, 12:00 








Guyandot Club. a 


ure. 





s Club. 











Elk’ 
Yy 


C.A 





Ce ( 


umont 





Maywood 











Mil 





Y.M.C.A 


ae Athletic Club... 


Athearn 








Hotel Racine... 











for 12 months. “* ad accepted 


orward to International Headquarters, Mallers B 


for less than two lines. 


KIWANIS LAWYERS, ATTENTION! 


If your nee od! not appear in the directory below forward check for $1.50 per line per year for number of lines wanted and your card will be 2 


Budd ons to The Krwanis Cvs International and 


Chicago, Illinois. 








Kiwanis Lawyers -- Your Legal Business Given Prompt Attention 








Albany, New York 
BORDEN H. MILLS 
thug rags cnet teh 
A ue ew Mexico 
“GEORGE C. TAYLOR 
8-10 Cremwell Building 
Asheville, N.C 
F. W. THOMAS 
216-216A ano Bldg. 
Aurora, Illinois 
GEORGE R. WARNER 
4 stn Street 
Baltimore 


Mar 
KARR, HAM MOND, & DARNALL 
1118 jogs Building 

Binghamton, 

FREDERICH Ww WELSH 
303 Phelps Building 
FRANK MANGAN 

Phelps Building 
Birmingham, Alabama 
LONDON, YANCEY & BROWER 
531-536 First — Bank Building 
Buffalo, New Yor 
H.E EDSON WEBSTER 
Erie County Bank Building 
Canton, Ohio 
LOREN E. SOUERS 
1014 he we Building 
hester, Penns 

TrLWOCD s. J. TURNER 

ee Trust Building 


Chi 
CERRY & §. PATTERSON 
1418-1448 Tribune Building 

DANIEL 8S. WENTWORT 
56 West Randolph Street 
Cleveland; Ohio 
'W. B. LUTTON 
E Building 
CG. D. AINGER 
308 oe Building 

Columbus, 

WATSON OMOUFFER & DAVIS 

411-420 New ist Nat. Bk. Bldg. 


Da: 
B ANT HEALD & PICKREL 
703 Dayton Savings & Trust Bldg. 


(Blain & Martz) 
919 Dime oes a Bank Bidg. 
Grand no 
w. § ITH 
617 ‘Mithigna Trust Building 





Green Bay, Wisconsin 
EBEN R. MINAHAN 
202 Minahan Building 
Hamilton, Ontario, Canada 
C. V. LANGS 
Merchants Bank Chambers 
marine, Pennsylvania 
OBERT T. FOX 
15 North Second Street 
Hartford, Connecticut 
ROYAL W. THOMPSON 
Room 41, First Nat’l Bank Bldg. 
Kalamazoo, Michigan 
FRANK F. FORD 
604 Hanselman Bldg. 
Kansas City, Missouri 
PIATT & MARKS 
General Practice, All Courts 
Cable “PIAMAR” Commerce Bldg. 
Lancaster, Pennsylvania 
"CHAS. W. EABY 
56 North Duke Street 
M. G. SCHAEFFER 
42 North Duke Street 
Louisville, Kentuc 
BOYCE “WATKINS 
202 tg toed’ a Bldg. 
Milwaukee, Wisco 
AUG. C. MOELLER 
306 Mitchell Building 
JOHN M. NIVEN 
1413 First = Bank Bldg. 
Montreal, Quebec, Canada 
HENRY J. ELLIOTT, K. C. 
189 St. James Street 
New Haven, Connecticut 
ARTHUR W. CHAMBERS 
121 Church Street 


New York Cit 
R. A. SFIELD HOBBS 
15 William Street 
per Canada 


Ottawa, 
ROY KENNEDY 


©. SHIPMA 
HAROLD C. SHIPMAN & CO. 


Patents and Trademarks 
Oklahoma City, Oklahoma 

HARLAN T. DEUPREE 

603 reg seg National Bank Bldg. 
Paterson te. 
GUSTAV. A. HUNZIKER 
152 Market Street 

Pensacola. 


Florida 
ranOY Vv V. HOLSBERRY 
403 Thiesen Building 


Pittsburgh, Pennsylvania 
JOSEPH i. CONRAD 
607 B. F. Jones Law Bldg. 
Portland, Maine 
ARTHUR D. WELCH 
97 Exchange Street 
Pottsville, Pa. 
CARL H. WAGNER 
113 North Centre Street 
Rochester, New York 
GEORGE F. HIXSON 
903 Wilder Building 


Scranton, Pennsylvania 
JAMES GARDNER SANDER 
Mears Building 


South Bend, Indiana 
LOUIS M. HAMMERSCHMIDT 
717 J. M. 8. Building 
St. Louis, Missouri 
pu Go ae 
juite arieton 
St. Paul, Minn. ii 
BRUCE W. SANBORN 
520 Endicott Buildi 
MARK H. GEHA 
6034 Commerce Bidg. 


Florida 
* a PO ol 
oom ampton uilding — 
Toledo, Ohio . ue 
‘LEROY E. EASTMAN aa 
- 326 Smith & Baker re | 
ALBERT H. MILLER. 
(Miller, Miller, Brady & §& 
834 Spitzer Building 
Toronto, Ontario, Canada. 
JAMES E. DAY 
(Da ays Ferguson & Walsh) 
Adelaide St. West 
Tulsa, Oklahoma 
ALBERT H. BELL 
629 on Building 
eth sine 
PAUL CULANEY 
Suite 932 Southern Building 
FRANK L. PECKHAM > 
Southern Building 
Winnipeg, Manitoba, Canada 
JOHN W. MORRISON, LL.B. 
201-202 Curry Building : 
York, Pennsylvania 
DONALD H. YOST 
3 East Market Street 


KIWANIS TORCH for JANUARY, 1 


Tampa, F 
H. 














